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Call to order

A meeting of the GO Team for Peyton Forest was held at principal’s conference room (Peyton
Forest) on September 28, 2016.

Attendees

Attendees included [list names of GO Team members present].

Tiffini Bell Elaine Nevers-Williams | Larissa Harvey Danene Mims
Cynthia Gunner Adrienne Woods Chandra Gipson*

(GO Team office

personnel)

Members not in attendance

Members not in attendance included [list names].

Noel Gullatt Charles Fischer Lawanda Harris

Is there are quorum present? Circle or highlight Yes or No

Changes Made to Minutes

Minutes approved? Circle or highlight Yes or No
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Ms. Gipson explained the steps of the strategic planning process and gave suggestions on how to go

about maneuvering the process to be the most effective.

School Priorities and Key Performance- due October 12™" to discuss/edit at work session Oct. 26th

Process is due prior to December break. School Based Solutions training will be offered the end of

October or beginning of November.
School Priorities and Academic Programs
11% proficient in Reading (Milestones 2016)

* Action- AR, reading spots, intentional reading
* Bottom 35% to take advantage of Saturday Academy (Tier 2 students)
* Part time Reading Specialist to work with K-2

* Requested additional funds for more support staff and programming
Bubble Students= 10-20 points within passing

* In-classroom support to improve scores
Goal- 15-20% increase in reading scores (Milestones)
Talent Development

*  Work with 3-5 teachers to develop the skill of teaching reading

Information Items

Notes:

Announcements

Reminder for all officers to complete officer training.
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Time Adjourned
4:48pm

Adrienne Woods

Secretary Date of approval
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