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START WITH ME!

Call to order

A meeting of the GO Team for Sutton Middle School was held at the Northside Campus on
Tuesday, November 09, 2016.

Attendees

Attendees included

Isis Duke Kevin Wade Brigitte Peck Amanda Fielder
Kim Zemmali Angela Smith Brian Hankin

Gail Johnson Dan Lloyd

Principal

Members not in attendance

Members not in attendance included [list names].

Josh Sturtevant

Is there are quorum present? Circle or highlight Yes or No

Changes Made to Minutes

Minutes approved? Circle or highlight Yes or No




GO,

STRONG SCHOOLS
START WITH ME!

Notes:

e Chairperson Peck called meeting to order
¢ No one signed in for Public Comment Opportunity
¢ Motion made to approve meeting agenda. Motion carried unanimously.
e Motion made to approve October 4, 2016 meeting minutes. Motion carried unanimously.
¢ Motion made to approve October 24, 2016 work session meeting minutes. Motion carried
unanimously.
e Peck reported Travis from the APS GO Team office had reviewed our Strategic Plan Draft
and made three suggestions:
o Change Professional Development to Talent Development
o Check spelling entire document
o Reword priorities
o Peck suggested team approve current Strategic Plan. Further discussion ensued:
o Key Performance Measures discussed. Are we confident with 15% growth?
o Team decided to include footnote: “Percentage to be determined.” Percentage
must be adopted by staff.
e Motion made to vote: We will resubmit current draft to APS GO Team.
o Motion seconded. Motion carried unanimously.
¢ Principal Johnson reminded GO Team to complete Webinar on School Based Flexibility vs.
Principal Flexibility. Team should reference GO Team office email.
¢ Principal Johnson charged team with sharing plan with stake-holders so that we can come
to the table in January 2017 with School Strategies in mind.
¢ Principal Johnson reported the district plans to purchase STAR Reader for K-8
¢ Principal Johnson reported positive feedback from her Parent Letters
o Enhances communication with all stake-holders
o Results in positive perception of Sutton Middle School!
e Chairperson Peck reminded team of Parent Plus Grant January deadline--$250-1,000
e Team discussed applying for the grant and using it for student tutoring four to five weeks

prior to GA Milestones.
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STARTeam|distuésed the need for a December work session

¢ Motion made to hold work session on 12/8/16 at 5:00p.m. Northside Campus

o Motion carried unanimously

¢ Motion made to adjourn meeting at 7:00 p.m.

Dan Lloyd

Secretary Date of approval
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