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Why are we here today?

• Present an overview of the Charter System 
Application and receive public comment

• Provide an update on the Cluster Plans

* Please fill out the “Before the Presentations” portion of 
your Feedback Form
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Let’s Agree To

• Assume good intentions

• Listen actively

• Participate/Engage Fully

• Share the air

• Avoid jargon and acronyms

• Respect our time together and each other

• Silence cell phones
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Atlanta Public Schools



Atlanta Public Schools
Road to Charter System

Fall 2014 – Spring 2015

• Georgia law required that every school system in Georgia had to 
decide by June 2015 whether it will become an IE2 (Investing in 
Excellence in Education) system, a charter system, or issue a public 
acknowledgment of satisfaction with the current status of 
operation under the rules, processes, and practices of the Georgia 
Department of Education (a status quo system).

• In the Fall, after exploring the merits of all three (3) operating 
models, the Atlanta Board of Education determined that the 
Charter System model would be the best fit for Atlanta Public 
Schools.

• APS community assisted in developing the application by providing 
input on waivers needed, the governance structure, and the desired 
areas of focus for Atlanta Public Schools

• To date, over 1,500 community and district staff have participated 
in the planning process
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Charter System — Basic Components
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Charter
System

Commitment to 
Innovation and 

Changing District 
Culture

To innovate, District 
Requires Flexibility 

from State Law, 
Policy and District 

Policy

Freedom and 
Flexibility in 
Exchange for 

Increased 
Accountability 

Goals

Required 
Distribution of 

Substantial 
Autonomy to School 

(LSGT)

The Charter System Philosophy: A district must want to truly change how it does business and believe that, in 
order to increase student achievement, schools must be operated in a different way, with greater parent and 

community buy-in at every single school. Schools are empowered to develop solutions free from the 
established educational bureaucracy of legislature-driven education mandates, State Board rules, and even the 
district’s own policies and practices. With this freedom from the law, the district and its schools in turn agree to 

be held accountable for significant increases in student achievement. 



Charter System Basics

Time for 
Mythbusters!



Myth #1

When a school district becomes a 
charter system, 

Every school in that district becomes a
Charter school. 



Answer: False
If APS is granted charter system status, 

its schools will become charter system schools.
So, what's the difference?  

Charter School

• Individual Entity

• Board of Directors legally 
responsible for entirety 
of school operations and 
performance 

Charter System School

• Part of the District

• Local School Governance 
Team (LSGT) responsible 
for strategic vision and 
deep thinking to increase 
school performance 

• If someone gets paid…

Does anyone know what's the big thing they DO have in 
common? 



Charter School

• Governed by non-profit 
board of directors

• Contract is between school, 
school district and state

• The Governing board can 
contract with an independent 
operator to manage and run 
the school

• Schools are independent and 
have flexibility from state 
and district policies

Charter System

• Governed by Board of 
Education

• Contract is between system 
and SBOE

• Local School Governance Team 
has decision-making authority 
in certain areas

• Schools are not independently 
responsible for all goals stated 
in charter contract

• Not privatization

Commonalities

• Public

• Operate under a 
charter contract

• Receive flexibility from 
certain state laws

• Subject to GA statewide 
accountability 
assessments

Charter System vs. Charter School



Myth #2

A Charter System can waive, i.e., not 
follow, all education rules and policies. 



Answer: False
Charter systems can only waive SOME laws. 

These are: 

State Education Laws
State Board of 

Education Rules

Department of 
Education 

Policies/Procedures

The District's own 
policies

What Can't we waive?  
Federal law or anything 

related to health and 
safety, civil rights, etc. 

BONUS! Which one of these waivable areas do you think charter systems 
have the most trouble waiving? 



Myth #3

Local School Governance Teams in a 
Charter System Model will have greater 

levels of decision-making authority, 
autonomy, and input than Local School 

Councils. 



Answer: This is True! 
Charter systems must distribute decision 
making authority to LSGTs in these areas: 

Curriculum & 
Instruction

Personnel
Budget & 
Resource 

Allocations

School 
Improvement

School 
Operations

How else do LSGTs and LSCs compare? 



When we talk about "Flexibility," 
what do we mean? 

The ability to waive, i.e., not observe:

A large 
amount of 
Georgia’s 
education 

laws (located 
in Title 20) 

State Board 
of Education 

Rules, 
Regulations, 
Policies, and 
Procedures

Department 
of Education 
Policies and 
Procedures*

Local Board 
of Education 

Rules, 
Policies, and 
Procedures

*In practice, the most difficult to waive. Discussed more in depth on slide __. 



Atlanta Public Schools

Reasons for  Atlanta Public Schools to Become a Charter 
System:

• Greater flexibility in serving students

• Greater community and parent involvement with decision 
making

• Greater flexibility in using state and local resources

• Innovative solutions for meeting the diverse needs of APS’s 
student population

• Greater accountability by the school system to the community
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THE CASE
1) What challenges is your school district facing?

Provide a brief description of the specific issues that, if 
resolved, would allow you to consider your school district 
a complete success.
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Atlanta Public Schools
An Introduction to the System & its Challenges

Culture
Academic 
Program

Talent 
Management

Systems & 
Resources
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The Guiding Principles

Equity

EthicsEngagement

Excellence

APS will use the four E’s as its litmus test to gauge worthiness of proposed solutions.   
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Culture: 

The district does not have the trust or engagement 
of stakeholders necessary to achieve the mission.

APS has 
experienced 
significant 
rifts in its 

integrity and 
buy-in from its 
communities 

and 
stakeholders. 

PTAs* and 
Local School 

Advisory 
Councils are 

unevenly 
organized and 
implemented 

across the 
district. 

Students 
report the 

need to feel 
safer and 

respected at 
their schools. 

Suspensions 
and poor 

attendance 
are 

significantly 
higher for 

students of 
color and low 

income.   

*Though PTAs are voluntary organizations operated outside of the district, their numbers 
are a great indication of the overall lack of parent engagement. 21



APS has already begun to rebuild trust with its 
stakeholders by engaging the community and 

providing a meaningful platform to contribute to the 
future of APS through its district strategic planning, 
cluster visioning, and work towards charter system 

status. 

Charter System status will solidify the community’s 
involvement in APS and its schools through the 

organization of Local School Governance Teams with 
real autonomy and input into decisions made for the 

school and the district. 

How Charter System Can Help
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Academic Program: 
All students are not on a predictive path to college and 

career readiness.

APS scores 
below the 

state average 
in all subjects 

on state 
testing (CRCT 
grades 3-8). 

APS is 10.5 
points lower 

than the 
state average 

for CCRPI 
data. 

The 2013 APS 
Graduation 

Rate was 
59%, 

significantly 
lower than 
the state 
average 
(72%). 

A significant 
achievement 

gap exists 
between 

schools and 
student 

subgroups.

While APS 
has improved 
each year for 
the last three 
years, growth 

is uneven 
between 

school sites 
and student 
populations.  
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How Charter System Can Help

The uneven growth across subjects, schools, 
and student subgroups indicates that APS’s 

current academic programming is only 
benefitting certain populations and needs to 

be strengthened and customized to the 
specific needs of students and school sites. 

The Charter System model facilitates 
school-site customization. 
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Talent Management: 

The talent management systems need to be revised to 
recruit, retain, and develop the talent needed (across all 

levels of the organization) to achieve the mission.

Hiring systems 
need to be 
revised to 

better support 
the efficient 

tracking, 
vetting, and 
selection of 
candidates. 

HR and C&I 
need to 

collaborate 
and ensure 

consistent use 
of professional 
development 

tools and 
alignment of 

PD 
opportunities 
to effectively 

grow teachers 
or leaders. 

Targeted 
staffing 

strategies must 
be 

implemented 
to ensure that 
students with 

the most needs  
do not spend 

the majority of 
their time with 

the most 
inexperienced 

teachers.

The APS 
compensation 
strategy must 
be revised to 

ensure 
consistency 

among 
educators with 

similar 
experience 

levels. 

Principals need 
more flexibility 

in the hiring 
process and 
utilization of 

their resource 
allocations. 
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While APS has already taken action to update and 
improve the talent acquisition systems and 

processes, there is extensive work left to be done to 
ensure that talent is managed appropriately, placed 

where it is most needed, and retained through 
appropriate compensation and professional 

development. 
The Charter System model allows schools greater 

flexibility to customize talent acquisition, 
development, and management to meet their 

specific needs.  

How Charter System Can Help
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Systems and Resources:

Current systems are not driving achievement of 
the academic vision.

Systems for 
budgeting, IT, 

HR, Data do not 
support cross 
departmental 
collaboration 

and 
communication.

Inefficiencies at 
the district level 

affect the 
school-site 
ability to 

address needs 
of students in 

real time.

Schools receive 
minimal 

freedom in 
budgeting due 

to extensive 
district and 

state 
constraints on 
use of funds. 

Inefficiencies at 
the district level 

consume the 
district’s scarce 

resources. 
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APS is already in the process of updating its systems to 
ensure that its limited resources are allocated and 

spent in the most effective ways to increase student 
achievement. 

Charter System status allows even more flexibility 
with the use of funds, both at the district and school 
site levels, to ensure that student needs are met and 
systems are highly functioning and supportive of the 

district’s mission. 

How Charter System Can Help
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What is the rank order priority of these 
challenges (from most to least important)?

Academic 
Program

Culture

Talent 
Management

Systems & 
Resources



Which of these challenges will your school 
district be able to address by becoming a charter 

system?

Academic 
Program

Flexibility to 
Innovate

Decision-
making at the 
school level

Talent 
Management

Flexibility to 
Innovate

Decision-
making at the 
school level

Systems and 
Resources

Flexibility to 
Innovate

Decision-
making at the 
school level

Culture

Flexibility to 
Innovate

Decision-
making at the 
school level

Every single one of APS’s challenges can benefit through the two main 
concepts of the charter system—the ability of schools to be responsive 

to their students’ needs through increased flexibility. 
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QUESTIONS AND FEEDBACK

31



FLEXIBILITY-DRIVEN INNOVATION

4-6) How will APS use its broad flexibility waiver to drive 
innovative solutions at both the school and district level? 
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Academic Program
School Level Strategies

APS believes that the ability to customize academic programming at the 
individual school and cluster levels is essential to meeting the diverse needs of 

APS’s student populations. Below are potential school-based solutions requiring 
flexibility that LSGTs can pursue at the school level: 

• Reorganization of coursework to align to a particular paradigm (IB, STEAM, career 
academies, etc.)

• Allocation of resources to afford wrap-around (psych/socio/emotional) services, 
increased instructional support (instructional coaches, coordinators), etc.

• Adoption of professional development (by school site or cluster) from external 
vendors to meet the needs specific to a cluster's vision and/or population

• Expand internship and career placement opportunities for students
• Waiving certification requirements in non-core subjects to source talent to 

support signature programs
• Flexibility to select textbooks that best align with student needs and signature 

programming
• Provides opportunities for flexible scheduling to meet student needs (longer year, 

scheduling for working students in high schools, credit recovery opportunities, 
etc.)
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Academic Program
District Level Strategies

While APS expects each school’s LSGT to explore school-based solutions to 
improve the academic achievement of their student populations, APS will also 

make changes to its support systems to drive increases in academic achievement 
at the district level through:  

• Expand early childhood offerings
• Improving retention policies, creation of a grade 8.5, and other drop-out 

prevention innovations 
• Creation of a College and Career Academy with Atlanta Tech
• Increase opportunities for ACT/SAT prep, AP/IB/Dual Enrollment 
• Expand Blended and Virtual Learning opportunities
• Targeted professional development opportunities to improve literacy and math 

instruction
• Creation of a Positive Behavior Support framework that provides resources, 

support, and programming to schools
• Creation of Wraparound Support partnerships to increase social emotional 

learning and support systems for students with needs
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Talent Management
School Level Strategies

• Schools may choose to reorganize their staffing models based on data, 
cluster vision, etc.

• Selection of targeted professional development that responds to 
student data and/or aligns with signature programming

• Flexibility in certification requirements to recruit highly-qualified 
educators for signature programming and/or school specific needs 

• Shifting resource allocations in order to hire high-leverage positions 
needed at school (instructional coaches, guidance counselors, etc.,)

• Restructuring teaching assignments/class segments/instructional 
delivery to maximize teacher effectiveness (altering class segment 
lengths, team-based teaching, etc.,)

APS has structured its charter system model to allow meaningful Autonomy and 
input at the school level to address the need for improved talent acquisition, 

development, management, and placement. These are potential school-based 
solutions LSGTs may choose to pursue: 
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Talent Management
District Level Strategies

• Flexibility in teacher contracting requirements to ensure high-quality 
educator placements in every school (ex. possible 90 day probationary 
period for new teachers)

• Reforming compensation models to ensure equity among educators
• Improved access and alignment of professional development opportunities 

for teachers and principals
• Development of teacher/principal leadership programs
• Implementation of strengths-based hiring, development, and management
• Redesign of human resources department and systems to decrease 

redundancies, increase transparency in hiring and placement among 
schools, and increase autonomy to principals in hiring and resource 
allocation

While APS has already initiated a thorough renovation of its talent acquisition, 
development, management, and placement systems and practices, APS will 

utilize its broad flexibility waiver to rethink its human resources even further 
with the following district-level strategies: 
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Systems and Resources
School Level Strategies

• Utilizing budgetary flexibility and discretionary dollars to shift resource 
allocations to meet the needs of the school

• Streamlining the school’s approach to increasing student achievement 
through consistent Title I planning, school improvement planning, and 
strategic planning

• Innovating programmatic delivery options to maximize funding, use of 
teachers, and student engagement (early intervention, remedial, gifted, 
ELL, etc.)

• Select targeted professional development opportunities that meaningfully 
develop teachers in school’s signature offerings

APS recognizes that many of its challenges surrounding its systems and resources stem 
from outdated, inefficient, and/or inconsistent district-level policies and procedures and 
accordingly, much of the responsibility to address this challenge falls at the district level. 
LSGTs may address the issues stemming from inadequate and/or inefficient systems and 

resources at the school level through: 
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Systems and Resources
District Level Strategies

• Maximizing use of limited district and state resources to meet needs of 
students, schools, and the district

• Removing impediments and spending requirements to allow school-
based budgeting

• Redesigning Title I comparability planning to allow for targeted and 
compliant use of Title I funds that maximizes school-based budgeting

• Infrastructure improvements in technology support, HR, budgeting, and 
data tracking

• Strategic facilities and capital plan to maximize use of district resources

APS has already initiated a thorough investigation and redesign of its systems 
and resource management. APS will accomplish even more through charter 

system status by utilizing the following strategies: 
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Culture
School Level Strategies

• Implementation of signature programs that align to the vision of the 
communities served

• Creating innovative educational opportunities that increase student 
engagement and buy-in at the school 

• Selection of positive behavior support focus and supports provided by 
the district to fit the specific needs of the school community

• Development/selection of student programming to meet social 
emotional learning needs of student community

• Adoption of character development and behavioral support strategies 
that are the right fit for the school 

In addition to the LSGT serving as a needed platform for parent and community 
voices at the school level, LSGTs may also improve culture through the following 

school-level strategies: 
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Culture
District Level Strategies

• Organization of LSGTs in lieu of LSCs to decentralize decision-making and 
provide for authentic community engagement

• Develop customized system of supports for restorative justice and 
discipline reform

• Creating meaningful partnerships with communities, businesses, leaders, 
families, and educators to drive APS forward as a system 

• Improving organizational culture through strengths-based leadership and 
efficient department workflow and design

• Increasing ethical training and practices, for both the district and its 
schools 

APS believes that improving school culture and rebuilding community trust in 
the district are essential to APS’s ultimate goals of delivering a high quality and 
effective academic program for its students. APS will implement district-level 

strategies, such as: 
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QUESTIONS AND FEEDBACK
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PERFORMANCE EXPECTATIONS

9) What are your school system’s specific student 
performance expectations for your five-year charter term? 
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Required Academic Performance Goals
• During each year of its first five-year charter term, the APS Charter System 

shall “beat the odds” as determined by a formula measuring expected 
student growth. 

• This is a student growth measure that essentially tests whether students in 
APS are “beating the odds” at APS, i.e., doing better than they would have 
otherwise. Assesses subgroup performance

Goal 
One

• During each year of its first five-year charter term, each System Charter 
School shall “beat the odds” as determined by a formula measuring 
expected student growth. The charter system will decrease the number of 
schools not beating the odds each year. 

Goal 
Two

• The Charter System will demonstrate proficiency and/or improvement on 
the CCRPI.

• By: meeting or beating State Average in Year 2 (if less than state)

• By: beating State Average in Years 3-5. 

Goal 
Three

Note: APS may supplement these with additional academic and operational 
performance goals. 43



QUESTIONS AND FEEDBACK
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LOCAL SCHOOL GOVERNANCE
10) Explain how your system will transition from Local School 
Advisory Councils to effective and fully functioning decision-
making Local School Governance Teams (LSGTs).

11) Address the formation of the local School Governing 
Teams, including how members are selected, the terms of 
members, and how and why members may be removed. 
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Charter System Transition Timeline
Planning/Year 1

Submit application June 2015, Receive State Approval in Fall/Winter of 2015

January-February (2016) LSGT informational meetings  (all schools)

January-March (2016) LSGT elections January-March 2016

March-April (2016) LSGT initial training March-April 2016

May-August (2016) LSGT strategic planning process

August-September (2016) LSGT SBS training

September-November (2016) LSGT creates SBSs

October-November (2016) LSGTs submit SBSs that implicate cluster plans 
or require district-wide increased flexibility to 
CAT for feedback and recommendations

December-January (2017) LSGTs receive budget/finance training

February (2017) Superintendent approves or denies SBSs 

January-March (2017) LSGTs begin budget approval process 



Stakeholder Input on LSGT Member Structure
LSGT Composition

9 voting members     *can be increased through SBS process

Principal is a nonvoting member

3 Parents elected by parents 

3 Teachers elected by staff

2 Community members nominated by the LSGT 

1 HS/MS student is a nonvoting member
*can be amended to vote through SBS process

1 "Swing Seat" to be filled by Parent/Community Member 
depending on skills needed

Principal and LSGT Chair collaborate on agenda setting

2 year terms with a maximum of 2 terms
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The Work of the LSGT
Domain Required Considering

Personnel Input: Selection of Principal Input: Annual feedback on principal's 
performance/interaction with LSGT
Input:  Interview Principal

Finance & 
Resource 
Allocations

Input:  Final recommendation for school 
budget
Input: #/type of personnel, curriculum costs, 
supply, equipment, maintenance, operations 
costs

Autonomy: Develop/manage requests 
for funding to support new innovative 
proposals.

Curriculum Input: Curriculum and accompanying 
instructional materials 

Input/Autonomy:  Align school's 
curriculum offerings and modes of 
delivery to cluster theme.

School 
Improvement

Autonomy: Establish/monitor achievement 
of school improvement goals 
Autonomy: Approval of school improvement 
plan and oversight of its implementation 

Autonomy: Create strategic plan that 
incorporates school improvement and 
Title I planning. 

School 
Operations

Input: school operations that relate to school 
improvement goals and/or charter system 
goals 

Autonomy: Development of community 
communication strategies and creation 
of Parent/community 
involvement/engagement plan
Input: School system calendar and 
district-wide initiatives
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Where does the creativity come in? 

LSGTs can propose strategies, solutions, 
innovations, etc., that are

aligned to their strategic plan and are 

calculated to increase student achievement. 

These solutions will then be vetted by the 
district for approval/denial.

= School-Based Solutions Process 
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The School-Based Solution's Path to 
Approval 

LSGT elected, 
appointed, trained. 

LSGT creates strategic 
plan.

LSGT considers 
solutions aligned to 

strategic plan. 

LSGT refines solutions 
with aid of district 

facilitator.

LSGT submits solution 
for public comment.

LSGT submits vetted 
solution to its Cluster 

Advisory Team for 
advice/approval.

LSGT further refines 
solution based on 

public comment and 
Cluster Advisory Team 

feedback.

District considers fully 
vetted LSGT solution 

and approves/denies.

LSGT implements 
approved solution. 
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LSGT Training Program

Transition Training

• LSC Summit

• Charter System Open 
Night

• LSGT Information 
Sessions to gather 
interest

Initial Training

• All-day training for 
approved LSGT 
members

• Role of the LSGT

• Governance vs. Day-to-
Day Management

• School Budget Basics

• Data Interpretation 
Basics

• School-based Solutions 
Process Basics

• Consensus Building

• Interpersonal Skills for 
Effective Board 
Governance

• Code of Conduct and 
Code of Ethics

• Open Records and 
Open Meetings 
Requirements,

• Confidentiality of 
Student and Employee 
Data

• Robert’s Rules of Order

Ongoing Training

• Provided at critical 
points throughout LSGT 
work cycle for 
maximum 
retention/relevance

• Strategic Planning

• School-Based Solutions

• School Budgeting

LSGT University

• These trainings are 
available a la carte for 
LSGTs and can be 
conducted in person or 
online. 

• Data Interpretation

• Building Consensus

• Special Education and 
Response to 
Intervention 
Programming

• Services for At-Risk 
Student Populations

• Restorative Justice in 
School Discipline

• Community 
Engagement and 
Effective 
Communication 
Practices

• Plus other topics as 
developed
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Clusters in the 

APS Charter System Model

DISTRIBUTE 

APS must distribute 
meaningful 

autonomy and 
decision-making 
power to local 

school governance 
teams (LSGTs). 

BALANCE 

APS must consider 
the role, 

responsibilities, and 
grant authority to 

LSGTs within its new 
cluster planning 

framework.

MAINTAIN

APS must maintain 
its ability to 

effectively manage 
and oversee the 

work of its schools 
and clusters. 

Maintaining an emphasis on cluster organization while distributing 
autonomy to the school level
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Clusters in the 
APS Charter System Model

Each Cluster will have a 

Cluster Advisory Team

Membership

Principal + LSGT Rep 
from each School within 

Cluster

May add community 
member seats, with a 

cap. 

Duties to LSGT

Advisory Team reviews 
and recommends LSGT 
school-based solutions 
that implicate cluster 

plan as part of district-
vetting process. 

Provides support to 
LSGTs on membership, 

solutions, issues. 

Duties to District

Advisory Team reviews 
district-wide initiatives 
and provides input to 

district. 

Is the keeper of the 
cluster strategic plan and 
will periodically update 

it. 
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Questions? Comments?

Tuesday, May 5, 2015
North Atlanta Cluster
Sutton Middle School

2875 Northside Dr., NW 30305

Wednesday, May 6, 2015
Mays Cluster, Therrell Cluster
Benjamin E. Mays High School

3450 Benjamin E. Mays Dr., SW 30331

Thursday, May 7, 2015
Douglass Cluster, Washington Cluster
B.E.S.T. / Coretta Scott King Y.W.L.A.

Harper-Archer Middle School
3399 Collier Dr., NW 30331

Wednesday, May 13, 2015
Grady Cluster, Jackson Cluster

Maynard H. Jackson High School
801 Glenwood Ave., SE 30316

Thursday, May 14, 2015
Carver Cluster, South Atlanta Cluster

South Atlanta High School
800 Hutchens Rd., SE 30354

Charter System Public Hearings and Cluster Meetings

6:00 p.m. - 8:00 p.m.



Draft Grady Cluster Update



Community Feedback

Major Themes

• Facilities (based on instructional needs)
• Professional Development
• Technology (access, availability, classrooms and not just labs)
• Align class sizes with the instructional needs of students
• CTAE Offerings (available, expanded, aligned, vertical and 

horizontal integration)
• Strategic and Long-term Planning for the Cluster
• Strengthen Science and Math



A high-performing cluster where educators inspire, families 
engage, and students love to learn.

Our Draft Vision

Every student will graduate ready for college and career.

Our Draft Mission

College and Career Prep

Our Draft Signature Program



Why College and Career Prep?

Flexibility
• Desire to have the flexibility to build on our strengths and close gaps rather 

than start over
• Ability to create a framework and academic program that works for ALL 

Grady cluster students

Efficiency
• Creating our own framework allows the cluster to allocate resources more 

efficiently to drive student achievement

Accountability
• An engaged population, Local School Governance Teams, and the Cluster 

Advisory Team will provide the necessary oversight and accountability

Engagement
• This decision was based on experienced principals and community 

feedback
• The development of detailed plans looking out 3-5 years will also 

take advantage of this level of engagement



1. Deliver a rigorous comprehensive instructional program in alignment with 
the  Teacher Keys Effectiveness System (TKES) standards and a potential 
learning framework. (Academic Program)

• TKES Standards
o Professional Knowledge
o Instructional Planning
o Instructional Strategies
o Differentiated Instruction
o Assessment Strategies

• Potential Frameworks
o Michael Fullan's New Pedagogies for Deep Learning
o Framework for 21st Century Learning
o Understanding by Design framework: Authentic Education

2. Remove barriers to higher level learning by addressing social/emotional 
needs and teaching students self-regulation and executive functioning skills. 
(Whole Child)

3. Support the Academic Program and Whole Child priorities by creating, 
improving and aligning systems and resources (eg. facilities, long-term 
planning, technology, community engagement, partnerships, funding, 
flexibility)

Our Draft Priorities

o Assessment Uses
o Positive Learning Environment
o Academically Challenging Environment
o Professionalism
o Communication

http://newpedagogies.org/
http://www.p21.org/our-work/p21-framework
http://www.authenticeducation.org/ubd/ubd.lasso


Our Draft Plan (2015-2016)

Priority I: Deliver a rigorous comprehensive instructional program in alignment with the 
Teacher Keys Effectiveness System (TKES) standards and a potential learning framework. 
(Academic Program)

Strategy 1: Build out an instructional program in alignment with each of the ten standards in the TKES 
framework. 

For Example:
2015-2016 Action 1: Professional Knowledge

• Ensure that all teachers have consistent content knowledge
2015-2016 Action 2: Instructional Planning

• Ensure all teachers have adequate planning time scheduling
• Align planning vertically and horizontally across the cluster

2015-2016 Action 3: Instructional Strategies
• Develop and implement effective instructional strategies based on best practices

Strategy 2: Research and Determine a Learning Framework
2015-2016 Action 1: Complete research on potential learning frameworks
2015-2016 Action 2: Bring in experts or complete site visits for schools implementing frameworks
2015-2016 Action 3: Determine a learning framework for the cluster
2015-2016 Action 4: Provide community information sessions on the learning framework
2015-2016 Action 4: Provide professional development on the learning framework

Strategy 3: Strengthen the academic program for ALL Grady students
2015-2016 Action 1: Determine the existing programs (college and career paths) that work and develop 
a plan for improvement and expansion



Our Draft Plan (2015-2016)

Priority 2: Remove barriers to higher level learning by addressing social/emotional needs 
and teaching students self-regulation and executive functioning skills. (Whole Child)

Strategy 1: Ensure that each child is socially and emotionally…(behavior)
2015-2016 Action 1: Access social and emotional resources as a cluster

Strategy 2: Implement a comprehensive arts program across the cluster (K-12)
2015-2016 Action 1: Band and Orchestra across the elementary schools
2015-2016 Action 2: Band, Orchestra, Chorus, Visual Arts, and Theater Arts at Inman and Grady
2015-2016 Action 3: Continue to expand, promote, and align extra-curriculars in the arts

Strategy 3: Based on research, develop critical thinking, global citizens.
2015-2016 Action 1: Using research, determine what developmentally-appropriate skills each grade 
level requires for success. (eg. what does a 6th grader need…)

Strategy 4: Enhance and integrate career interests and pathways at Grady and Inman
2015-2016 Action 1: Complete career inventories (Georgia 411) at Inman in order to align pathways at 
Grady.

Strategy 5: Increase student engagement across the cluster.
2015-2016 Action 1: Cluster-wide partnerships across extra-curriculars.



Our Draft Plan (2015-2016)
Priority 3: Support the Academic Program and Whole Child priorities by creating, improving 
and aligning systems and resources.

Strategy 1: Develop and implement a plan to address cluster growth
2015-2016 Action 1: Based on instructional needs, complete a Facilities Plan that thoroughly and 
strategically assesses facilities across the cluster.
2015-2016 Action 2: Develop and implement a plan to address residence verification procedures

Strategy 2: Integrate Technology
2015-2016 Action 1: As part of the facilities plan, complete technology study
2015-2016 Action 2: Integrate technology throughout the curriculum

Strategy 3: Maximize and align partnerships to support cluster needs
2015-2016 Action 1: Develop and expand partnerships, based on the priorities of the cluster
2015-2016 Action 2: Align and maximize existing partnerships across the cluster

Strategy 4: Increase school/cluster input in site-based/cluster-based financial and staffing decisions
2015-2016 Action 1: Provide/obtain the training required to make site-based financial and staffing decisions
2015-2016 Action 2: Increase the flexibility and autonomy for schools to make decisions related to 
finances and staffing

Strategy 5: Maximize community engagement
2015-2016 Action 1: Build consensus across the cluster around our mission, vision, and priorities
2015-2016 Action 2: Community meetings/sessions as we continue build out plans (eg. quarterly)

Strategy 6: Address security concerns
2015-2016 Action 1: Obtain updated security cameras



FY16 Cluster Planning Funding

Grady Cluster Allocation: $564,646.18

• $165,396: Ensures band and orchestra at each 
elementary school (4th and 5th Grades)

• Potential Uses for Remainder ($399,250.19):
– Hire coordinators to implement and align the chosen 

learning framework

– Provide professional development on the framework

– Hire experts and/or complete site visits of schools 
successfully implementing the framework and/or “college 
and career prep”



Challenges

• Plan to address cluster growth remains in development

• Priority 3, Strategy 1

• Facility Challenges (Buildings, Field space, and capacity)

• Priority 3, Strategy 1, Action 1

• Challenges with Residency Verification 

• Priority 3, Strategy 1, Action 2

• Alignment of special area offerings on the elementary level 

• Addressed with FY16 Staffing and Funding Decisions

• Security at various schools 

• Priority 3, Strategy 6

• Technology wireless infrastructure

• Priority 3, Strategy 2

• Technology access with increased assessment and survey expectation of 
technology usage

• Priority 3, Strategy 2



Draft Jackson Cluster Update



Based on feedback from the previous community meetings 
and surveys, we heard the following:

• Staffing support/ professional development/ vertical 
teaming are critical success factors

• Consider addition of vocational opportunities to priorities

• Efficient use of new resources

• Strategic use of technology

Common Themes

Community Feedback

Additional Feedback

• Additional time and an inclusive process should be 
allocated to the planning and execution of the local school 
governance structure



Developing inquiry, knowledge and character: Every Student, Every 
Teacher, Every Leader, Every Day in collaboration with Every 

Stakeholder.

Our Draft Vision

To graduate students who are productive, caring and life long 
learners

Our Draft Mission

International Baccalaureate (IB) 

Our Draft Signature Program



 Become authorized to deliver IB at the elementary and middle 
grade levels to support and foster inquiry, critical thinking, 
and project based learning

 Increase students’ math, reading, and science performance by 
providing high quality professional development for teachers 
that changes the way teachers think about teaching math, 
reading, and science

 Develop a set of cluster wide procedures and protocols that 
will support the social emotional development of students as 
well as build a health school culture and climate for students, 
staff and parents (e.g. PBIS or No Place for Hate in all schools)

Our Draft Priorities



 Increase the student attendance rate cluster wide
 Collaborate and develop systems that will recruit and retain 

highly effective teachers across the cluster and provide the 
necessary professional development to enhance the quality of 
instruction for current teachers

 Determine the best practices for engaging all stakeholders
 Leverage IB-CP to provide vocational and certificate 

opportunities

Our Draft Priorities – cont’d



Our Draft Plan (2015-2016)

Priority 1: Become authorized to deliver IB at the elementary and 
middle grade levels to support and foster inquiry, critical thinking, 
and project based learning

Strategy 1: Develop IB Roll-Out Plan 

2015-2016 Action 1: Hire Part-Time Coordinators
2015-2016 Action 2: Develop/ Implement IB Readiness Rubric 
(Community, All Stakeholders including Parents)
2015-2016 Action 3: Organize a focus group to better 
understand lessons learned from existing IB implementers 



Our Draft Plan (2015-2016)

Priority 1: Become authorized to deliver IB at the elementary and 
middle grade levels to support and foster inquiry, critical thinking, 
and project based learning

Strategy 2: Develop Professional Development Plan (for Principals, 
Teachers, Support Staff)

2015-2016 Action 1: Principal working jointly with IB 
coordinator to identify professional development 
opportunities based on results from school’s readiness 
assessment )



Our Draft Plan (2015-2016)

Priority 1: Become authorized to deliver IB at the elementary and 
middle grade levels to support and foster inquiry, critical thinking, 
and project based learning

Strategy 3: Develop Sustainability Plan for subsequent years 

2015-2016 Action 1: Identify potential investors, sponsors and 
funders for support of IB’s implementation 
2015-2016 Action 2: Prepare targeted funding requests for 
support of IB’s implementation
2015-2016 Action 3: Plan and Execute a Jackson Cluster Wide 
5K Fundraiser (e.g. 5K, Golf Tournament, Spring Fling, etc.) (2x 
annually)



Our Draft Plan (2015-2016)
Priority 2: Increase students’ math, reading, and science performance 
by providing high quality professional development for teachers that 
changes the way teachers think about teaching math, reading, and 
science

Strategy 1: Develop the “Jackson Cluster Way” - Align instructional 
practices and formative assessment tools 

2015 -2016 Action 1: Implement vertical “connectedness” 
conversations (i.e. Lunch n’ learns or cross training 
opportunities) to support vertical teaming, awareness and 
alignment of standards across K-12
2015-2016 Action 2: Share best practices for common 
formative assessment tools (Math)

2015-2016 Action 3: Provide cluster-wide face-to-face 
professional development training for improved instructional 
strategies and practical application 



Our Draft Plan (2015-2016)

Priority 2: Increase students’ math, reading, and science performance 
by providing high quality professional development for teachers that 
changes the way teachers think about teaching math, reading, and 
science

Strategy 2: Create additional learning opportunities for 
acceleration/enrichment for students on or above grade level 

2015-2016 Action 1: Create Performance  tasks 
2015-2016 Action 2: Offer more classes for accelerated 
learning in middle/high school 



Our Draft Plan (2015-2016)

Priority 2: Increase students’ math, reading, and science performance 
by providing high quality professional development for teachers that 
changes the way teachers think about teaching math, reading, and 
science

Strategy 3: Create additional focused learning opportunities for 
students performing below grade level 

2015-2016 Action 1: Designate a specific time in master 
schedule to teach pre-requisite math, science and reading 
skills to build students’ conceptual knowledge and skills 



Our Draft Plan (2015-2016)

Priority 3: Increase the student attendance rate cluster wide

Strategy 1: Establish school-based incentives for students with 
less than two or more days absent per semester (one day or less 
absences per quarter)

2015-2016 Action 1: Game Truck visits
2015-2016 Action 2: School celebrations



Our Draft Plan (2015-2016)
Priority 3: Increase the student attendance rate cluster wide

Strategy 2: Provide support programs and wrap-around services 
for parents of students identified as at-risk for not meeting 
school-wide attendance goals

2015-2016 Action 1: Develop collaboration between School 
Attendance Committee and local CBO’s serving 

at-risk students to support attendance 
initiatives

2015-2016 Action 2: Engage Social Worker, School Resource 
Officer and/or Zone Truancy Officer to conduct parent 

meetings



Our Draft Plan (2015-2016)

Priority 3: Increase the student attendance rate cluster wide (cont’d)

Strategy 3: Develop and implement alternatives to suspension (ISS 
and OSS)

2015-2016 Action 1: Develop, implement and monitor a 
school-wide behavior plan

2015-2016 Action 2: Identify students with chronic behavior/ 
discipline concerns for targeted support



Include a breakdown of the cluster planning funding 
request for your portion of the $5 million

FY16 Cluster Planning Funding

Jackson
$466,467.46

• IB Authorization and coordinator 
for each elementary & middle 
school

• Increase students’ performance 
in math, reading, and science 
and provide remediation for 
students in the areas of math & 
reading

• Enhance the quality of 
instruction for teachers through 
intentional and purposeful 
professional development 

3,934

$118.57
per 
student

$428,627 IB Program 
Cluster (see details in 
column 5, includes 
positions and required 
program fees for 
Maynard Jackson HS)

Total $466,467.46
Cluster Use
$41,349 .50 IB Specialist Benteen
$41,349 .50 IB Specialist Burgess/Peterson
$41,349 .50 IB Specialist Dunbar
$41,349 .50 IB Specialist Parkside
$41,349 .50 IB Specialist D.H. Stanton
$41,349 .50 IB Specialist Toomer
$41,349 .50 IB Specialist Whiteford
$41,349 .50 IB Specialist King
$82,697 1 IB Specialist Maynard Jackson
$11,000 Annual Fees
$24,000 Diploma Program Fees
$7,000 Shipping Fees
Total Remaining 4/29/15
$10,974.46
Verified by Robin Robbins, Stephanie Johnson, 4/30/15 and Timmy Foster 5/1/15

Cluster Priorities Enrollm
ent

Standards of 
Service

Remaining Cluster Funds 
and Cluster Use



Priority 1: Become authorized to deliver IB at the elementary 
and middle grade levels to support and foster inquiry, critical 
thinking, and project based learning

• Challenges 

– Part-time IB coordinator vs. fulltime ( need fulltime IB 
coordinators) 

– High school needs full time coordinator as well 

– Capacity of school & teachers to deliver IB 

Challenges



Priority 2: Increase students’ math, reading, and science 
performance by providing high quality professional development 
for teachers that changes the way teachers think about teaching 
math, reading, and science

• Challenges

– Teacher quality/ competency 

– Additional need for resources and supplies for science labs 
(elementary) 

– School Readiness - Lack of Early Literacy/ Numeracy skills 

– Large transient populations (transient student populations 
cause frequent relocation of students and educational 
gaps in learning) 

Challenges



Priority 3: Increase the student attendance rate cluster wide

• Challenges

– Educating parents and communities about impact of 
student attendance on the student’s overall success

– Attendance policy may need to have more bite 

– At-risk factors such as teen pregnancy, homelessness etc… 
may also impact ability to increase attendance 

Challenges



Thank You

Please fill out your Feedback Forms 
and put the name of your cluster on 

the top.

84


