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Course Description:
The APS Project Management Foundations course will introduce the concepts of 
projects and project management.  The course content is applicable to the APS 
audience and focuses on the critical aspects of project management that will 
ensure project success at APS.  This course is designed for less-experienced 
Project Managers/Team Members and those seeking to learn “formal” project 
management/project management methodology.  The course content is 
aligned with the APS Project Management Methodology and Project 
Management Institute (PMI) Project Management Body of Knowledge 
(PMBOK).
 
Course Goals and Objectives:
The goal of this course is to provide an understanding of Project 
Management, Project Management Process Groups and the Project 
Management Knowledge Areas.  In addition, participants will be 
introduced to project management best practices, specifically those 
associated with developing a Project Charter, Work Breakdown 
Structure and Project Management Plan.  Participants will also learn 
what is required to be an effective Project Manager and Project 
Team Member.  This course is designed to result in an increase in 
the successful project completion of district/division initiatives.
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If you have any questions or need additional 
information, please contact Chalanda Tucker.
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