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Course Description: by the Project
The APS Project Management Foundations course will introduce the concepts of Management Institute for

projects and project management. The course content is applicable to the APS )
audience and focuses on the critical aspects of project management that will 14 PDUs/14 Education
ensure project success at APS. This course is designed for less-experienced Contact Hour.
Project Managers/Team Members and those seeking to learn “formal” project
management/project management methodology. The course content is
aligned with the APS Project Management Methodology and Project
Management Institute (PMI) Project Management Body of Knowledge

(PMBOK). Course Registration:

APS Project Management
Foundations via MyPLC
Course #1578283, Section #79625
Registration closes Monday, November
28, 2016

Course Goals and Objectives:

The goal of this course is to provide an understanding of Project
Management, Project Management Process Groups and the Project
Management Knowledge Areas. In addition, participants will be
introduced to project management best practices, specifically those
associated with developing a Project Charter, Work Breakdown
Structure and Project Management Plan. Participants will also learn
what is required to be an effective Project Manager and Project
Team Member. This course is designed to result in an increase in
the successful project completion of district/division initiatives.

Course Instructor:
Chalanda Tucker, MBA, PMP
Director - Accountability and Information,
Strategic Program Management Office
If you have any questions or need additional
information, please contact Chalanda Tucker.

Chalanda Tucker, Director -
@ cltucker@atlanta.k12.ga.us or 404-802-2863

Strategic Program Management Office



https://webmail.apsk12.org/owa/redir.aspx?C=GxFiQ0qxZ4KSdA9axigJDob21h8xWvbNyTGTfplVJmOntQvvsAzUCA..&URL=mailto%3acltucker%40atlanta.k12.ga.us

