[TITEAMS
e n e Meeting Minutes

Frank Lebby Stanton Elementary School
Date: September 29, 2022
Time: 5:00 p.m.
Zoom: ID: 918 6245 7222 PW.: Tigers

I Call to order: 5:01 p.m.

Il. Roll Call
Present or

Role Name (or Vacant) Absent
Principal Phyllis E. Earls Present
Parent/Guardian Kimberly Dawn Gregg Present
Parent/Guardian Roilanda Cummings Absent
Parent/Guardian Keisha Henderson Absent
Instructional Staff Carla Blake Present
Instructional Staff Tracy Jones Salifu Absent
Instructional Staff
Community Member Susan Buckson Absent
Community Member Judy Limor Present
Swing Seat Alma Hall Present
Student (High Schools)

Quorum Established: Yes

Ill.  Action Items (add items as needed)

a. Approval of Agenda: Motion made by: Vinetta Brewer Seconded by: Alma Hall
Members Approving: Carla Blake and Kimberly Dawn Gregg
Members Opposing: None
Members Abstaining: None
Motion Passes

b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Vinetta Brewer; Seconded by: Carla Blake
Members Approving: Kimberly Dawn Gregg and Alma Hall
Members Opposing: None
Members Abstaining: None
Motion Passes
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c. Action Item 1 (Fill Vacant Seat(s) Motion: Motion to Nominate Mrs. Judy Limor,
Liaison to Frank L. Stanton Elementary School c/o Camp Jenny, School
Community Partner for the vacant Community Seat.

Motion made by: Vinetta Brewer Seconded by: Alma Hall
Members Approving: Carla Blake and Kimberly Dawn Gregg
Members Opposing: None

Members Abstaining: None

Motion Passes

d. Action Item 2: (Go Team Chair) Motion: Vinetta Brewer nominated herself for
the Go Team Chair position.
Motion made by: Carla Blake; Seconded by: Judy Limor
Members Approving: Kimberly Dawn Gregg and Alma Hall
Members Opposing: None
Members Abstaining: None
Motion Passes

e. Action Item 2: (Go Team Co-Chair) Motion: Judy Limor nominated herself for
the Vice Chair position.
Motion made by: Vinetta Brewer; Seconded by: Kimberly Dawn Gregg
Members Approving: Alma Hall and Carla Blake
Members Opposing: None
Members Abstaining: None
Motion Passes

f. Action Item 2: (Go Team Secretary) Motion:
Motion made by: [Insert Name]; Seconded by: [Insert Name]
Members Approving: Judy Limor and
Members Opposing: None
Members Abstaining: None
Motion No nominations were submitted

g. Action Item 2: (Go Team Cluster Representative Motion: Vinetta Brewer
nominated herself.
Motion made by: Judy Limor ; Seconded by: Alma Hall
Members Approving: Carla Blake and Kimberly Dawn Gregg
Members Opposing: None
Members Abstaining: None
Motion Passes
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IV.  Discussion Items (add items as needed)
a. Discussion Item 1: Review/Approve Public Comment Protocol
The following protocol was developed by the Go Team and will be used for
future meetings where Public Comments are permitted.

e Sign up via Chat during the meeting

e 2-3 Minutes per Visitor

e Personnel matters are prohibited

e Allowed during Public Meetings ONLY

b. Discussion Item 2: Set Go Team Meeting Calendar

The following dates/times were agreed upon for future Go Team Meetings via
Z00M:

e Thursday, October 20, 2022, 5:30 p.m.

e Thursday, November 17, 2022, 5:30 p.m.
e Thursday, January 26, 2023, 5:30 p.m.

e February 16, 2023, 5:30 p.m.

e March 16, 2023, 5:30 p.m.

e April 20, 2023, 5:30 p.m.

Information Item 1: Leveling/Project Enroliment

c. Principal’s Report: Dr. Earls discussed this year’s leveling which was a result of
the enrollment exceeding the projection of 153 students. The additional students
earned the school 135,000 to use to support the instructional Program via
additional personnel and/or resources.

d. Information Item 2: Strategic Plan and GMAS Spring 2022

She also reviewed the Strategic Plan and GMAS Spring 2022 Data. A question was
asked around the standards of service allocation for Reading/ELA and whether
more time could be dedicated to reading.
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The response was that the school’s cluster adopted Ready GEN Curriculum for
Reading. Ready GEN is implemented by teachers K-5™ during the 120 Minute
Literacy Instructional Block which includes Close Reading and Writing.

Additionally, teachers were afforded two 90-minute planning sessions for
Reading/ELA and Math via alternating weeks. Specifically, the 1t and 3™ (Literacy)
and the 2" and 4t (Math).

The planning sessions are for two-week UNIT Lesson Internalization/Teach-back
sessions.

V. Announcements Judy Limor announced Camp Jenny’s upcoming theme (Monsters INC.)
release which will focus on friendship, the power of joy, and laughter. Camp Jenny will
visit FLS to unveil the theme with students Monday, October 3, 2022, during the school-
wide Morning Meditation segment.

VI. Adjournment
Motion made by: Vinetta Brewer Seconded by: Alma Hall
Members Approving: Judy Limor, Carla Blake
Members Opposing:
Members Abstaining:
Motion Passes

ADJOURNED AT 6:08 p.m.

Minutes Taken By: Phyllis E. Earls
Position: Go Team Member
Date Approved:
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