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TOPICS

School Start Update

Current Enrollment & Leveling

School Strategic Plan

Strategic Plan Overview

SMART Goals

GMAS Results
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GENERAL 
INFORMATION 
ABOUT START OF 
SCHOOL
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ENROLLMENT 12

Projected Enrollment 153
Current Enrollment 206

Difference 53

LEVELING
Leveling is the process the District uses to adjust school budget allocations 
to match student enrollment. 

Budget Impact

· Day 15 leveling: $109,880
· Available reserve funds      
FY2023: $16,267
· Carryover of unspent FY2022 
non-personnel funds: $8,948
$135,095.00



2021-2025
STRATEGIC PLAN





STRATEGIC 
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GOALS
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•Priorities
•Key Aspects

Overview

SMART GOALS
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GEORGIA 
MILESTONES 
ASSESSMENT 

RESULTS









GLOWS & GROWS 21

GLOWS

• Proficient ratings in 
Reading and Math 
Spring 2022

• Fall 2022 MAP Reading 
and Math is promising as 
noted on 
APSGraphs.com

• Increase the percentage 
of Proficient + in 
Reading and Math 
Spring 2023

• Build Teacher capacity to 
plan and facilitate lessons 
aligned to the rigor and 
complexity of standards

• Conduct Teacher-led 
Data Meetings Weekly

• Conduct quarterly 
Student-led Data 
Conferences

GROWS



QUESTIONS?
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