PRINCIPAL’S
REPORT

GO Team Meeting #1



TOPICS

School Start Update
Current Enrollment & Leveling
School Strategic Plan

Strategic Plan Overview

SMART Goals
GMAS Results
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STRONG SCHOOLS First Meeting Agenda

STaHT WITH MEI

. Call to Order
Il Roll Call; Establish Quorum
. Action lems
Approval of Apenda
Fill Yaznt Positions |if opplicabla)
Fill Open Community Member Seat
For High Schools: Appoint Student Representatives
E. Approval of Previous Minutes
Election of Officers
i. Chair

ii. Vice-Chair

iii. Secretary
iv. Cluster Representative
G. Review and Approve Public Comment Protocool
H. Set GO Team Meeting Calendar

BEpEPE

m

I Beview, Confirm/Update, and Adopt G0 Team Meeting Morms
V. Discusson ltems (odd items a5 necded)
a. Dizoussion Ftem 1:

B. Disoussion tem 2:
V. Information ltems [zdd items a5 reeded)
&, Principal’s Report
i. Enroliment andor Leveling Updates
ii. Strategic Plan and Performance Measures Update
B. Information ltems
V.  Announcements (ocd fams as peeded)
& New G0 Team Member Training and Orientation
VIl Public Comment [if opplicabla)

vl Adjounnment
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STROMG SCHCOOLS

START WITH ME! Meeting Norms

The initial GO Team Meeting Norms are as follows:

e This is a meeting of the GO Team. Only members of the team may
participate in the discussion. Any members of the public present
are here to quietly observe.

¢ We will be fully present.

e We will follow the agenda as noticed to the public and stay on
task.

¢ We will be respectful of each other at all times.
e We will be open-minded.

e We invite and welcome contributions of every member and listen
to each other.

e We will respect all ideas and assume good intentions.
o We will approach differences of opinion with curiosity.

GO Teams are encouraged to add to or otherwise modify
these norms to align with the GO Team'’s identity as a group
supporting your school.
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GO Team
Meetings-at-a-Glance

8 Meetings in the Year

Meeting| ___Month | Meeting Focus

Fill Open Seats, Public Comment Overview Deck with: Strategic Plan,

July 7 Protocol, Meeting Norms, Officer - SMAR
L August Elections, Set Annual Meeting qudEtEI?lTisltmt;:lr?grman ﬂ:
Calendar !
CIP Deep Dive: Heeds Assessment
September and Goals CIP 45 Day Report
October Strategic Plan Update BOY MAPS Data

Finalize Strategic Plan Updates and

4 e Rank Strategic Plan Priorities ALES

=] January Initial Budget Meeting CIP 45 Day Report
6 February Budget Feedback Meeting ACES

7 March Budget Approval Meeting CIP 45 Day Report
8 April/Mm Year-End Closeout; Principal and GO EOY MAPS Data

Team Self-Assessment

Additional data reports: BASC-3 and data as required to monitor school’s strategic plan



GENERAL
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ABOUT START OF
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ENROLLMENT

Projected Enrollment 153
Current Enrollment 206
Difference 53

LEVELING

Leveling is the process the District uses to adjust school budget allocations
to match student enrollment.

- Day 15 leveling: $109,880

- Available reserve funds
FY2023: $16,267

- Carryover of unspent FY2022
non-personnel funds: $8,948

$135,095.00

Budget Impact




2021-2025
STRATEGIC PLAN




Mission

Wiith o caring cuffture of eqgunity, Trust,
and collaboration, every stodeats vwill
graduste college and coreer ready.

SMART Goals

Incregse the percentege of Proficient
and Distinguished Learners in

Reading/ELA

APS Strategic Priorities &=
Initiotives

Fostering Academic
Excellence for All
Data
Curmiculwnm & Instructicn
Lignature Program

Building a Culture of
Student Support

Whiole Child & Inbervention
zanalized Learming

Equipping & Empowering
Leaders & Staff
Strategic Statt Support
Equitable Resource Allocation

Creating a System of
School Support
Strategic Staff Support
Equitable Resource Allocation

Frank L. Stanton ES

Vision

A high-performing school where students
lowe to kearm, seducaters inspire, familes
engage, and the community trusts the

EYSIEM,
Increase the percentage of Proficient Build stafi s capacity to consistently
and Distinguished Learners in Math. use data to inform Whole Child
Interwention.
School Strategic Priorities School Strategies

1. Imiprove mastery of core combent
knowledge

z. Implement & STEM Program Model
3. Implement a Strategic Writing Initiative,

& Infarm and BAEAEE COMmumniny
L. Sustain =@ school culture conduchne to studemnts' social,

emotional, and keEarming needs,

6. Creste ongoing opporbunities for staffers to
volunteer to leadership roles based an
strengths and interests.

7. Build systerns to identifying ways to
systemically determine needs of resources as
aligned to students progressing towands
proficiency across content areas.

B. Build system and resources to support STEM.

1A, Frovide Frofessional Leaming 1o teachers based on assessad needs.
1B8. Integrate the use of the Enginesring Process across curmculum,

1C. Exepute & plan 1o inoreass the oommunication EKIlls of all srudants T include wriTing,
listening, and speaking.

4. Build parent Capacity 1o understand students’ nesds.

5. Implement Social and Ematicnal Learning (SEL] for statfers.,

G. Administer a "Strengiths Survey to allow staffers to self-report on their
strengths in the "work place.”

7. Develop business and educational partnerships to support APSS, our North
Star.
B. Build community awareness, knowledge, and support for STEM.



STRATEGIC
PLAN SMART
GOALS

Overview

e Priorities

* Key Aspects

SMART GOALS

15



Goals PREVIOUS YEAR RESULTS  CURRENT YEAR GOALS GOAL INDICATORS |METRIC TO INDICATE PROGRESS)
Increase English/Language | 17%of 3rd-Sth students | 3rd- 15% (5 students) | ELA Weekly/BLTZ [Common Formative) Assessments
Arts Proficiency seored Proficient/Above | 4th- 15% (6 students) | ELA Cuarterly Benchmark
on the GMAS spring Sth- 15% [Estudents) | ELA Student Wark Analysis/Standards(s) Alignment
2022,
Increzse Math Proficency | 12%of 3rd- 5th students | 3rd- 10% (4 students) | Georgia Numeracy Project (GNP) Assessments
scored Proficient/Above | 4th- 10% (5 students) | Math Weekly/8LITZ [Common Formative] Assessments
on the GMAS spring Sthe 10% (5 students) | Math Quarterly Benchmark
2022, Math Student Work Analysis/Standard{s] Alignment
Decrease # of scholars 66% of Pref-Sth did not | 56% of scholars will be | Daily Attendance Log
absent “10" ormore days | meet the attendance | absent less than “10° | Tardy reconciliation logs

goal for 2021-2022.

days 2022-2023.

Monthly Infinite Campus Attendance Report
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ASSESSMENT
RESULTS
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& GLOWS & GROWS -

GLOWS GROWS

* Increase the percentage

* Proficient ratings in . :
of Proficient + in

Reading and Math :

Spring 2022 Rea.dmg and Math
Spring 2023

Fall 2022 MAP Reading Build Teacher capacity to

and Math is promising as

noted on
APSGraphs.com

plan and facilitate lessons
aligned to the rigor and
complexity of standards

Conduct Teacher-led
Data Meetings Weekly

Conduct quarterly
Student-led Data
Conferences



QUESTIONS?
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