CARVER CLUSTER
ENGAGEMENT STRATEGY

ATLANTA PUBLIC SCHOOLS
THE KINDEZI SCHOOLS, INC.
PURPOSE BUILT SCHOOLS ATLANTA
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WHAT IS ONECARVER?

In coordination and collaboration with Purpose Built Schools Atlanta and The
Kindezi Schools, Inc., Atlanta Public Schools established the OneCarver
Initiative.

OneCarver is designed to increase communication and collaboration among all
cluster schools, parents, and stakeholders; while showcasing the history and
pride within the cluster.
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EXECUTIVE DISCUSSION

e SY24-25 Priorities
Block Party Ownership + Lead

ONECARVER 3

NNNNNNNNNNNNNNNNNNN



WORK TEAM UPDATES

- Survey

- Talent Show
- Stop, Drop, and STEAM
« Other Work Teams
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OPEN ITEMS | NEXT STEPS

«  Warfield, Hill, & Owens:
«  Principals to finalize compilation of offerings review and submit updates
«  Principals to submit SY23-24 Highlights by July 1st

« Hill & Prejean Harris:

- SEL Implementation with Principal Rogers at Carver Early College

- Work Team Leads

«  Convene work teams and continue planning for focus area (ie. School Tours, Block Party, Talent
Show, Survey, Focus Groups, etc.)
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WORK TEAMS

Block Party Marketing STEAM Talent Show Community
& Comms Carnival Meetings +
Focus
Groups
LEAD(S) TBD Charlotte Chasha Tracy Angikita Chad + Rose Tonya,
Sheletha Crystal Monique Crystal, +
Rashida
MEMBERS  Angikita Tracy Tonya LaShawna LaShawna Rashida Tracy
Blake Kedria Tracy Kyra
Kyra Kedria
Erin Crystal
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. . . «  This timeline shows major activities and milestones at a high-level. Several tasks, meetings, and steps, etc. underlie the activities
OneCarver Engagement Strategy Timeline (ngh-LeveI) and milestones featured here and are maintained in detail in a program plan in Microsoft Teams: Carver Cluster Engagement.

Feb ‘ Apr Jun Aug Oct Dec Feb Apr Jun 2025

A
Today

Ground Strategy & Engagement and Communications in OneCarver engagement
Feb 29 Iy i

Mar 13 * Carver Cluster Advisory Team Meeting 5:30 PM

Planning +
Preparation

Convene APS, PBSA, and Kindezi leaders to discuss engagement needs and
strategies

m Mar 4 - Jul 12 Assemble content and draft compilation of offerings

May 31 * Create OneCarver landing page

Mar 18

Aug 1 * Launch coordinated PR campaign

Feb 14 * STE(A)M Carnival

Implementation
+ Outreach Oct 25 * Talent Show

Nov 2 * Block Party

Stop, Drop, & STEAM - National STEAM
Nov 8 qu

Feedback Apr 16 * Carver High School Student Focus Group

Collection +
Program
Evaluation

Jul 31 * OneCarver Survey

Aug 16 * Community Focus Groups

Engage APS, PBSA, and Kindezi

Future officials in future plans oy 1 * ONECARVER

Planning +
SERVING ONE COMMUNITY

Collaboration . .
Assess and continuously improve engagement strategy Jun 3 - Jun 3(7


https://teams.microsoft.com/l/team/19%3Ab-qOX3D2IHDcOn2lM8BL26o1g5kpRG9BAFrTnVgnPsU1%40thread.tacv2/conversations?groupId=44635375-6b66-450b-bea8-0a9f6a48fbf8&tenantId=0d95ef40-a0dd-4318-9098-5e10f876f635

APPENDIX
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STRUCTURE FOR ENGAGEMENT

Dr. Nikkita Warfield
Ms. Lisa Hill
Steering Committee

Sheletha Y. Champion
Engagement Sirategy
Management

Block Party Team
Dr. Tracy Brinson
Dr. Chasha Colbert-
Williams

Marketing & Comms
Team
Charlotte Napper

School Tours Team
Dr. Chasha Colbert- STEAM Carnival Team
Williams Dr. Tracy Brinson
Crystal Serracin

Surveys Team
Talent Show Team

Angikita Sims

Sheletha Y. Champion
Dr. Monique O’Bryant

Community Meetings &
Focus Groups Team
SEL Team Dr. Tonya Williams-
Dr. Rose Prejean-Harris Saunders
Dr. Rashia Askia
Crystal Serracin
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AM

CORE ENGAGEMENT TE

ROLE NAME ORGANIZATION EXPERTISE

Advisor Katie Howard Atflanta Board of Education Guidance

Mr. Michael Davis Purpose Built Schools PBSA Leadership & Guidance
Dr. Nikkita Warfield

Business Owners Dr. Chasha Colbert-Williams Purpose Built Schools PBSA Leadership & Strategy
Dr. Tracy Brinson The Kindezi Schools Kindezi Governing Board, Students &
Robert Owens Families
Cara Frattasi Purpose Built Schools PBSA Marketing and Communications
Guidelines
Engagement Dr. Kyra Caldwell-Templeton Atlanta Public Schools Student Engagement
Keasha Copeland
Crystal Serracin | Emily Holland Family Engagement
Blake Zimmerman Purpose Built Schools PBSA Governing Board, Students, &
Families
Strategy Management Sheletha Y. Champion Atlanta Public Schools Strategic Planning + Strategy
Management
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BUILDING BLOCKS FOR ENGAGEMENT
Enabling Family & : : Enabling Hands for
Student Decision Cluster-Neighborhood

Making J Collaboration

Discussing and

Gathering Input and Data Connecting

Disseminating Information

ONECARVER




ENGAGEMENT STRATEGY DETAILS arcers)

PLANNING & PREPARATION fgo |

February 29, 2024: Baseline . ) N
v Ground Strategy & Engagement and Communigations in OneCar\@l%atlve to date" ‘oard Member Howard'’s requests
March 4-8 and Ongoing y

R
v' Schedule a planning meeting with key officidls and represenﬁ@ * from each school _g anization (APS, PBSA, and Kindezi)
v' Assemble content for the compllatlon o] ferings and highlig or each school W|th',the Carver cluster and send to

Communications.
t school tours wV&%school campus cg

* Assign school leaders to develop j rdmated schedule identifying available dates and

time for individuals and families/gfoups.

v' Plan for Carver Student Focps’Group & Feedbg
March 11-15 and Ongoing < o)
» Develop the compilation ¢ é' fop ithig'the Carver cluster.

eSS|dn with Dr. A.;—,;—'i.“ Battle.

%’ ONECARVER
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v

ENGAGEMENT STRATEGY DETAILS @arcers)

April

May

IMPLEMENTATION & OUTREACH ;ﬁ’
March — April &

« Develop a draft survey instrument to gather community feedback. ‘l%
v' Facilitate Carver High School Student Foc ﬁ:up with Drégﬂ b
v Create a landing page for OneCarver
* Add the compilation of offerings an
« Add OneCarver button to each we

» Distribute compilation of offerin
+ Initiate discussions with the Qaﬁ/er Cluster Co
collaboration.

¥ ONECARVER 13

Indicates COMPLETE SERVING ONE COMMUNITY



ENGAGEMENT STRATEGY DETAILS @arcers)

FEEDBACK COLLECTION AND PROGRAM EVALUATION '/
April — May 2024
» Distribute the Carver Cluster survey to community

improvement. Rk LA g
* Schedule focus groups with the coalition of Ca famllles and paﬂés gather in- depth feedba

m bers, seeking inputsontheir vision for tHuster, program effectiveness, and areas for

ick and insights.
éinsights.

,;' nization (APS, PB§ and K‘ﬁ@em) officials to |nfi 'future planning and decision-making processes.

N ‘»,’V{?
\ .

May — Beyond ”/ 29
+ Engage school organization S, PBSA, and Kin

support within the Carver Clu ter

* Assess and continuously i vv’f,,;.’" m , ighli [ ents and opportunltles in the Carver Cluster, emphasizing the
contributions of current families and:s >l

* Coordinate OneCarver STE(A)M "’5‘.'-.\

* Coordinate OneCarver Block Party \

"ONECARVER 14

SERVING ONE COMMUNITY

v Indicates COMPLETE



ONECARVER STRATEGY

- Planning + Design: Events, Activities, Comms

School Tours

STEAM Carnival

Block Party

Talent Show

Community Meetings | Focus Groups

Surveys
SEL

C OO0 O0OD0 OO
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BLOCK PARTY TEAM

Engagement Strategy e Dr. Chasha Colbert-
Management

Williams

Ms. Lisa Hill
Steering Committee

== Blake Zimmerman

— Angikita Sims
Sheletha Y. Champion Dr. Tracy Brinson

Dr. Nikkita Warfield
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MARKETING AND COMS TEAM

Sheletha Y. Champion
sl Engagement Strategy el  Charlotte Napper g  Dr. Tracy Brinson
Management
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SCHOOL TOURS TEAM

Dr. Tonya Williams-
Saunders

Sheletha Y. Champion Dr. Chasha Colbert-
e Engagement Strategy s Williams
Management Crystal Serracin
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STEAM CARNIVAL TEAM

Sheletha Y. Champion
] Engagement Strategy el Dr. Tracy Brinson  Gae  LaShawna Thomas
Management
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TALENT SHOW TEAM

Sheletha Y. Champion
e Engagement Strategy s Angikita Sims ey LaShawna Thomas
Management
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SURVEYS TEAM
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Dr. Monique O’'Bryant gu

Sheletha Y. Champion
e Engagement Strategy
Management

=1 Chad Velde-Cabrera
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Dr. Tracy Brinson

Dr. Kyra Caldwell
Templeton

(Student-Focused)

Erin Kruger

21



COMMUNITY MEETINGS + FOCUS GROUPS

Dr. Kyra Caldwell-
Templeton

(Student-Focused)

Sheletha Y. Champion Crystal Serracin .
Engagement Strategy Dr. Tonya Williams-Saunders fg Dr. Tracy Brinson
Management Dr. Rashida Askia

Dr. Nikkita Warfield

Ms. Lisa Hill
Steering Committee

Kedria Knight
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