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fMENT "v:l
MEETING MINUTES
8/4/2016
I. Call to Order Principal Brent McBride, Jackson Elementary School PTA Board Room, 3PM
I1. Roll Call Representatives Paquita Austin, Amy Carter, Maria Diedrich, Vicki McGinty,

Kesha Payne, Heather Perry, Zack Sexton, Jesse Shannon, Zachary White,
and Brent McBride were all in attendance.

I11. Action Items

A: Elections The following officers were nominated and elected by unanimous vote:
Chair: Zachary White
Vice Chair: Maria Diedrich
Secretary: Vicki McGinty

B. Meeting Schedule  The GO Team agreed upon the schedule for remaining meetings.
Seven meetings were scheduled for the remainder of the school year, with the understanding
that additional meetings and/or work sessions may be scheduled as needed. The GO Team
will meet the first Thursday of every month at 3:00pm during the school year with the
exceptions of the months of December and May, with the following schedule:

Thursday, September 1, 2016, 3:00-4:00pm
Thursday, October 6, 2016, 3:00-4:00pm
Thursday, November 3, 2016, 3:00-4:00pm
Thursday, January 5, 2016, 3:00-4:00pm
Thursday, February 2, 2016, 3:00-4:00pm
Thursday, March 2, 2016, 3:00-4:00pm
Thursday, April 13, 2016, 3:00-4:00pm

IV. Discussion Items

A. Strategic Plan The Team discussed the need for the creation of a school wide strategic
plan starting with a needs based assessment relying on data and input from the school
community via a survey (Survey Monkey or similar) sent to all stakeholders. The GO Team
will begin work on the survey questions at our next meeting.

V. Adjournment Meeting was adjourned at 4:05pm.

Page 1 of 1




