[DTEAMS

STRONG SCHOOLS i
START WITH ME! Meeting Agenda

BOLTON ACADEMY
Date: January 23, 2023
Time:5:15PM

Location: Zoom

https://atlantapublicschools-us.zoom.us/j/86709419076?pwd=akdxU3I3Ulk5WIYzNDR6bm55MEU4dz09
(Password: Bolton)

1. Call to Order
. Roll Call; Establish Quorum
1. Action Items

a. Approval of Agenda

b. Approval of Previous Minutes

c. Approvingthe updated Strategic Plan (only if edits are made)

d Ranking Strategic Plan Prioritiesin preparation for the FY 23-24 school budget (to

be discussed Jan-March 2023)
IV.  Discussion Items
a. Fall ACES Presentation
b. Progress on the Strategic Plan Priorities
c. Strategic Plan Update (if needed)
d. Ranking Strategic Plan Priorities
e. GO Team training
f. GO Team website

V. Information Items
a. Principal’s Report
VI.  Announcements
VIl.  Public Comment (All meetings are open to the public-this section of the meeting is to

hear from the public- 3 min per comment)
VIll.  Adjournment
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