GO TEAM

SEPTEMBER 7, 2023
3:30P.M.

HYBRID: ZOOM / MEDIA CENTER
https://atlantapublicschools-us.zoom.us/i/80446314752powd=SGFvciBEVUJIaGENDdOSIIVS INFQTO9

ENGAGE. CHALLENGE. INSPIRE. ACHIEVE.


https://atlantapublicschools-us.zoom.us/j/8044631475?pwd=SGFvcjBEVUdIaGErNDd0SllvS1NFQT09

CALL TO ORDER

Good Afternoon.

Welcome to Boyd Elementary's GO Team
Meeting, where we will follow the agenda as it
has been emailed to you and publicly noticed.

| am pleased to call this meeting of the Boyd
Elementary School's GO Team to order. | will act
in the capacity of interim GO Team Chair for this
meeting. Our first order of business is to call roll.
Who will serve as the interim secretary for this
meeting?

The interim secretary will now take the roll




SECRETA RY ENGAGE. CHALLENGE. INSPIRE. ACHIEVE.

Please respond "Present” when your name is

called
Present or
Role Name (or Vacant) Absent
Principal Joi1 Kilpatrick
Parent/Guardian Sarah Ramsey
Parent/Guardian Natalie Barnett
Parent/Guardian Vacant

Instructional Staff Billesha Jackson

Instructional Staff Vacant

Instructional Staff Katherine Allred

Community Member | Vacant

Community Member | Larenzia Lawrence

Swing Seat Vacant

ELEMENTARY SCHOOL

WILLIAM M. BOYD




[CIe)TEAMS

STRONG SCHOOLS .
START WITH ME! Meeting Agenda

Boyd Elementary
Date: September 7, 2023
Time: 3:30p.m.
Location: hitps://atlantapublicschools
Zoom.us/i/80446314752pwd=SGFvciBEVUdIaGENDdOSIIVS | NFQTO?

Boyd Elementary Media Center

v

—

i. Call to Order
In. Roll Call; Establish Quorum
1. Action Items

A. Approval of Agenda
B. Fill Vacant Positions
C- Fill Open Community Member Seat
D. Fill Open Swing Seat
E: Approval of Previous Minutes
F. Election of Officers and Representatives
i. Chair
ii. Vice-Chair
iii. Secretary
iv. Cluster Representative
G. Review and Approve Public Comment Protocol
H. Set GO Team Meeting Calendar
L. Review, Confirm/Update, and Adopt GO Team Meeting Norms
V. Discussion Items
A. Discussion Item 1:
B. Discussion Item 2:
V. Information items
A. Principal’s Update
B. Information Items
Vi. Announcements

A. 2023 GO Team G3 Summit — Saturday, September 23
B. New GO Team Member Training and Orientation

Vil.  Public Comment

vii. Adjournment



ACTION ITEMS: FILL VACANT POSITIONS

Vacant Position: [Parent]

Appointee’s Name:

Vacant Position: [Community Member]

Appointee’s Name:

Vacant Position: [Swing]

Appointee’s Name:




Previous Minutes

[<Is»TEAMS

STRONG SCHOOLS . .
START WITH ME! Meeting Minutes

[Boyd Elementary]
Date: 5/8/2023
Time: [3:30PM]
Location: [Zoom]
Join Zoom Meeting
hittps:/Satlantapublicschools-
Us. Zoom. us/ i/ 8044631 4752 pwd=5GFvc|BEV UdIaGEr-DdOSIwS 1 NERTOS

Meeting ID: 804 4563 1475
FPasscode: &4588% 4

l. Call to order: [2:20p.m.]

il. Roll Call
Roles Members Attendance

Principal Joi Kilpatrick present
Parent/Guardian Sharon Ahmed n/Sa
Parent/Guardian Sarah Ramsey Present
Parent/Guardian Vacant
Instructional Staff Sheryl Rogers Cousins Present
Instructional Staff Billesha Jackson Present
Instructional Staff Laneeka Gilbert-Jackson absent
Community Member Larenzia Lawrence Present
Community Member Paige Dees Present
Swing Seat Lafreddie Smith Present

Guests Present: 7 membeaers
Cuorum Established: [Yes,/ MNaoal

1. Action Items

a. Approval of Agenda: Motion made by: Cousins; Seconded by: B. Jackson
Members Approving: Sarah Ramsey
Members Opposing: none
Members Abstaining: O

L=

Motion [Passes/Fails]



Approval of Previous Minutes: List amendments to the minutes:
Reviewed MAP data k-5

Kinder and First grade had the lowest number of children still in the red and the
highest number of students who are above grade level.

Page 1 of 2
Lost rewvised o 6/13/2023

[SIS)TEAMS

S5TROMG SCHOOL S
START WITH ME!

Meeting Minutes

Concluded from the data that K-5 EIP teachers are needed in reading and math.
Motion made by: Cousins Seconded by: Paige Dees
Members Approving: B. Jackson
Members Opposing: NJA
MMembers Abstaining: 0O
Motion [Passes/Fails]
. Discussion Items

a. Discussion Item 1: Reviewed MAP data k-5

Kinder and First grade had the lowest number of children still in the red and
the highest number of students who are above grade level.

b. Discussion Item 2: Concluded from the data that K-5 EIP teachers are neaded in
reading and math.

W Information Items
a. Principal’s Report

Information Item 2 Announcements We will use the BAS system for the beginning of
the next year.

V. Adjournment

Motion made by: Cousins; Seconded by: B. Jackson
Members Approving: Paige Dees

Members Opposing: n/a

MNMembers Abstaining: O

Motion [Passes/Fails]

ADJOURNMNED AT 4:00



'ELECTION OF OFFICERS

CHAIR:
VICE CHAIR:
SECRETARY:

CLUSTER REPRESENTATIVE:

y



Public Comment Protocol Suggestion:

“For those of you wishing to provide comment, there is time allotted. Each
member of the public will have 2 minutes to speak. At which time, we will ask
you to have a seat or mute your microphone to allow others to speak. The Public
Comment period is designed to gain imnput from the public and not for immediate
responses by the GO Team to the public comment presented. At the end of the 20
minutes, we will close public comment and move on to the next agenda item. If
there are questions or information that you have for the GO Team, you may also
contact one or more of the GO Team members after this meeting.

You can find GO Team member contact information and meeting dates
and agendas on the GO Team page of the school’s website.”
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M5 GO TEAM MEETING
M CALENDAR
8 LET'S SET OUR DATES!

GO Team Meetings At-a-Glance: 6 Business Meetings Per Year

g1 ortr | etigro o

Fill Open Seats, Public Comment Protocol,

Organizational July/August Meeting Norms, Officer Elections, Set Annual
Meeting Calendar
Review Strategic Plan and performance 22-23 GMAS Performance, Spring
F 1 September indicators, CIP Goals for 2023-2024, leveling 2023 MAPS, other data as outlined in
A impacts (if any) Strategic plan
L 5 October CIP Deep Dive: Needs Assessment and Goals CIP 45 Day Report and BOY MAPS
L and Strategic Plan Update Data
3 e AT Fmaluzg Strateglcp Plfap Updates and Rank ACES
Strategic Plan Priorities
Budget Meeting: Allocation, Draft Budget and
g 4 Late January/February GO Team Feedback CIP 45 Day Report and ACES
R 5 March Budget Approval Meeting CIP 45 Day Report; BASC-3
I
N , Year-End Closeout; Principal and GO Team
G 6 ApriMay o O : EOY MAPS



GO Team Norms

The initial GO Team Meeting Norms are as follows:

e This is a meeting of the GO Team. Only members of the team may
participate in the discussion. Any members of the public present
are here to quietly observe.

o We will be fully present.

e We will follow the agenda as noticed to the public and stay on
task.

e We will be respectful of each other at all times.
e We will be open-minded.

e We invite and welcome contributions of every member and listen
to each other.

¢ We will respect all ideas and assume good intentions.

e We will approach differences of opinion with curiosity.

GO Teams are encouraged to add to or otherwise modify
these norms to align with the GO Team’s identity as a group
supporting your school.



PRINCIPAL'S REPORT

Milestone Grade and Subject Comparison for Boyd
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PRINCIPAL'S REPORT

Math MAP Assessment

School Window Exams
Boyd Spring 2022-2023 284 57% 33% 9% |
Fall 20232024 264 45% 41% 14% |

Reading MAP Assessment

School Window Exams
' Boyd Spring 2022-2023 287
~all 2023-2024 264

25% 10%
30% 14%




ANNOUNCEMENTS

A. 202 GO Team G3 Summit — Saturday, September 23, 2023

B. New GO Team Member Training and Orientation
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