
Burgess-Peterson Academy 



FY19 Budget Development Process

Principal’s Role

• Design the budget and propose 
operational changes that can raise 
student achievement

• Flesh out strategies, implement and 
manage them at the school level 

• Focus on the day-to-day operations

• Serve as the expert on the school

• Hire quality instructional and support 
personnel

The GO Team’s Role:

• Focus on the big picture (positions and 
resources, not people)

• Ensure that the budget is aligned to the 
school’s mission and vision and that 
resources are allocated to support key 
strategic priorities



YOUR SCHOOL STRATEGIC PLAN…

GO Team Budget Development Process

is your roadmap and your role. It is your direction, your priorities, 
your vision, your present, your future. 

Step 1: Data Review

Step 2: Strategic Plan Review

Step 3: Comparison

Step 4: Budget Parameters

Step 5: Budget Choices
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• This budget represents an investment plan for our BPA’s students, employees and the community as a whole.

The budget recommendations are tied directly to the BPA’s strategic plan, vision and direction.

The proposed FY19 Budget for the general operation of BPA is reflected at $4,995,426

This proposed budget for FY19 accommodates a student population that is projected to be 427 students, which is a increase of +39 students from FY18.  (This number does NOT 
include Pre-K classes or “low incidence special education classes). 

Executive Summary
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In addition to providing a Quality Basic Education, QBE for all students we will;

❑ Keep Class Sizes Manageable, especially in grades 1 & 2
❑ Fund 2 Pre-K Classes
❑ Fund 20 Homeroom Classes (add another 4th grade class)
❑ Fund All Special Education Teachers and Paras 
❑ Fund IB Specialist 
❑ Fund RTI/SST Coordinator 
❑ Fund Instructional Coach 
❑ Professional Development for Content Areas and Literacy
❑ Professional Development for IB
❑ Maintain Intervention Team (1 Staff and 2 Hourly Retired Teachers)
❑ Fund School Clerk 
❑ Fund Café Monitor
❑ Fund Early Literacy Specialist (O-G Leader and Tutor) 
❑ Fund Counselor to Full Time
❑ Fund Spanish to Full Time 
❑ Fund Hourly Technology Lab and Web Support 
❑ Fund Uniformed Officer at Intake and Dismissal

BPA’s Budget Aspirations for FY19
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Projected Enrollment for SY2018/2019
429 (not including Pre-K or low-incidence classes) 

daw-est. total   520

Projection Classes Avg. Size

Pre-K 44 2 22

Kinder 68 3 23

1st 68 4 17

2nd 74 4 19

3rd 68 3 23

4th 73 3 24

5th 76 3 26
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BPA Allocation for FY19

FY2019 TOTAL SCHOOL ALLOCATIONS

School Burgess-Peterson Elementary School

Location 0305 

Level ES 

FY2019 Projected Enrollment 427

Change in Enrollment from FY2018 39

Total Earned $4,995,426 
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BPA Allocation for FY19
SSF Category Count Weight Allocation

Base Per Pupil 427 $4,339 $                 1,852,828 

Grade Level

Kindergarten 68 0.60      or       $2,603 $                    177,038 

1st 68 0.25      or      $1,085 $                      73,766 

2nd 74 0.25      or      $1,085 $                      80,275 

3rd 68 0.25      or      $1,085 $                      73,766 

Poverty 0.50     or      $2,170 $                    379,678 

Special Education 63 0.03      $                        8,201 

Gifted 27 0.60     or       $2,603 $                      70,295 

Small School Supplement 73 0.40     or     $1,736 $                    126,704 

Transition Policy Supplement $                      43,356 

Holdback $                    (50,450)

Total SSF Allocation $2,835,456
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BPA Allocation for FY19

Additional Earnings

Signature $                    226,000 

Turnaround $                              -

Title I $                    110,664 

Title I Holdback $                   - (22,387)

Total FTE Allotments 24.85 $                 1,845,693 

Total Additional Earnings $ 2,159,970 

Total Allocation $4,995,426 
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Budget Impacts for FY19

BUDGET IMPACTS

Title I $ - (113,283)

Holdback $  - (50,450)

SSF Formula $ - (127,421)

Leveling Hold Harmless

Change in Enrollment +39



FY19 Budget by Function
School

Burgess-Peterson Elementary School
Location

0305
Level

ES
Principal

Mr. David White
Projected 
Enrollment

427

Used

FTE Budget 

1000 Instruction 46.10 $                      3,960,219 

2100 Pupil Services 1.65 $                         196,201 

2210 Improvement of Instructional Services 2.00 $                         200,241 

2213 Instructional Staff Training - $                           22,500 

2220 Educational Media Services 1.00 $                         104,914 

2400 School Administration 4.00 $                         378,324 

2600 Maintenance & Operations 1.50 $                         130,028 

2700 Transportation - $                            3,000 

Total $               4,995,426 



FY19 Budget by Function 



• February: 

o One-on-one Associate Superintendent discussions

o Cluster Planning Session (positions sharing, cluster 
alignment, etc.)

o Program Manager discussions and approvals

o Academic and Staffing Resource Planning Meeting 
(February  26th - March 2nd)

• March:

o Final GO Team Approval (March 5th - March 9th)

What’s Next?
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FY19 Funding Rationale

FY’ 19 Funded School Priority Rationale

IB Specialist 
Funded via Cluster Signature Programming $$

Strat. Plan Priorities 2, 5, 6, 7
Strategies 2a, 2b, 5b, 6a, 6b, 7a

RTI / SST Coordinator 
District did NOT fund for FY19

Strat. Plan Priorities 1, 3, 8
Strategies 1c, 3a, 3b, 8a 

Instructional Coach
Via Title I $

Strat. Plan Priorities 1, 3, 4, 5, 8
Strategies 1a, 1d, 3a, 3b, 4a, 5a, 5c, 

8b

FT School Counselor*
District funds .5

Strat. Plan Priorities 1, 2, 8
Strategies 1c, 2b, 8a, 8b



DRAFT DOCUMENT, January 24, 2018 DWhite 

FY19 Funding Rationale (cont’d.)

FY’ 19 Funded School Priority Rationale

FT Spanish Teacher 
IB Requirement Grades 2, 3, 4, 5 

Strat. Plan Priorities 2, 5
Strategies 2c, 5b

Hourly Tech Lab Support Strat. Plan Priorities 2,
Strategies 2c, 4a

Hourly Retired Teacher Tutors
2@ 15 hrs/week for 30 weeks 

Strat. Plan Priorities 1, 3,
Strategies 1c, 3a,3b

Reading Specialist 
to support Implementation of 

O-G phonics work and tutor our lowest readers

Strat. Plan Priorities 1, 3, 5,
Strategies 1a, 1c, 3a, 3b, 5a


