" START WITH ME Meeting Minutes

Cascade Elementary
Date: September 13, 2023

Time: 3:30
Location: Media Center and Teams
A
l. Call to order: 3:33 p.m.
Il. Roll Call
Rol N Present or
ole ame (or Vacant) Absent
Principal Tiffany Momon Present
Parent/Guardian Monica Hinton Absent
Parent/Guardian Renita Hall Absent
Parent/Guardian
Instructional Staff Adriane Woods Present
Instructional Staff Sheila Williams Present
Instructional Staff Erica Rowe Present
Community Member Wintora Danzey Present
Community Member Gabby Branch Present
Swing Seat Brandi King Present
Student (High Schools)
M. Action Items
a. Approval of Agenda: Woods
Motion made by: King
Members Approving: 6
Members Opposing: 0
Members Abstaining: 0
Motion Passes
b. Approval of Previous Minutes: Woods
Motion made by: King
Members Approving: 6
Members Opposing: 0
Members Abstaining: 0
Motion Passes
c. Additional Action Item 1 (Vote on Secretary):
Ms. King was voted as Secretary.
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V. Discussion Items

a. School Strategic Plan
i. Strategic Plan & Priorities Review
Ms. Momon shared the Strategic Plan and Priorities PowerPoint.
ii. SMART Goals
Ms. Momon shared the school 2023-2024 SMART goals.
After discussing the Strategic Plan and Priorities Review and SMART Goals Ms.
Momon opens the floor for any questions regarding those items.

b. Data Discussion
i. Spring 2023 MAPS Results
Ms. Momon shared Cascade 2023 MAP results per grade level.
ii. 2023 GA Milestones Results

Ms. Momon shared 2023 GA Milestones results. She also shared data where
she compared the grade levels by cohorts. After she shared the data, she opened
the floor for questions. Ms. Momon also spoke on some Glows and Grows in
attendance, math, and ELA. She mentioned Cascade needed to focus more on
ELA and attendance. She asked were there any questions or wonders about the
data. Ms. Tora inquired about attendance. She wonders why our attendance
rate was the way it was. Ms. Momon addresses the wonder about ways Cascade
try to help with the attendance such as flyer, visit into the community, etc.

Often student attendance is impacted because of illness, the start of school
being early, etc. Ms. Momon also mentioned most students with low
attendance performance is low as well. We will revisit our Strategic Plan at the
next meeting to refine and change.

V. Information Item-
a. Principal’s Report

i. Enrollment and Leveling Updates

We were projected to have an enrollment of 321 students, but we have 292
enrolled students. Monies were offset so Cascade wouldn’t lose any teachers
ii. Additional Information Items

b. Cluster Advisory Team Report

c. Information Item 3
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VI. Announcements:
Ms. Momon announced the Go Team summit.
VIl. Adjournment

Motion made by: Woods
Members Approving: 7
Members Opposing: 0
Members Abstaining: 0
Motion: Passes

V. Adjournment: Motion Passes

ADJOURNED AT 4:12
Minutes Taken By: Adriane Woods
Position: Instructional Staff

Date Approved:
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