[image: GO Teams ]    Cascade Elementary GO TEAMS   
Meeting Minutes
January 29, 2018
Call to order 
Mrs. Chimere Stanford-Jefferson called the Go Team meeting to order on January 29, 2018 at 4:04pm in the Media Center at Cascade Elementary.  Mrs. Stanford-Jefferson asked Dr. Danielle Arnold, Secretary to conduct a roll call and determine if a quorum  present at the meeting (5 voting members present). 
Roll call
Secretary, Danielle Arnold conducted a roll call. The following persons were present: Natalie Faust (member), Ann Thomas-Davis (member), Brandon Hoover (member), Chimere Stanford-Jefferson (Vice Chair), Danielle Arnold (Secretary), and Sylvia Sanders (Principal, non-voting member). There were 5 voting members present representing a quorum. 
Approval of minutes from last meeting
Members were asked to review the agenda for additions and/or corrections. There were no changes recommended to the agenda. Ann Thomas Davis made a motion to accept the agenda and Natalie Faust seconded the motion. The motion was properly moved and seconded. There was a vote of 5 yes and 0 oppositions to accept the agenda. 
Action Items
2017-2020 Strategic Plan Review- Principal Sylvia Sanders provided copies of the strategic plan and reviewed the plan in detailed. Dr. Sanders stated the strategic plan was a working document and changes are made based on data. School priorities aligned with school strategies and key performance measures were discussed. Dr. Arnold made a motion to accept the changes to the strategic plan and Natalie Faust seconded the motion. There was a vote of 5 yes and 0 oppositions to accept the changes to the strategic plan. 
Discussion Items- FY’19 Budget Development Presentation-Principal Sanders provided a thorough review of the budget development process for Cascade Elementary. Dr. Sanders stated that the school’s strategic plan is the road map for making all budget decisions. Dr. Sanders shared the norms, roles of Principal and roles of Go Team members as it relates to the budget. In the presentation, Dr. Sanders provided detailed information on the (a) Focus Area Descriptor, (b) Description of Strategy Categories, (c) Strategic Plan with color coded priority status, (d) Budget Parameters with rationales, (e) and discussion of the Budget Summary (Budget Choices). Dr. Sanders shared that the budget represents an investment plan for Cascade’s students, employees, and the community. The budget recommendations are tied directly to the school’s strategic vision and direction. The proposed budget for the general operations of Cascade Elementary are reflected at $4,796,787.00. Dr. Sanders shared that this investment plan for FY19 accommodates a student population that is projected to be 384 students, which is a decrease of 43 students from FY18. Dr. Sanders then shared next steps and opened the floor for questions. She provided a sheet with frequent asked questions and concluded the budget presentation. The Go Team will vote to approve the final budget by March 9, 2018.
Information Items- 
a. Principal’s report- Dr. Sanders shared that her goal is to put students first. She will ensure that all standards of service are addressed. Her goal is for students not to suffer due to the decrease in the budget.  When making decisions, her goal is to first secure core teacher (Pre-K to 5th), then Special Areas teachers, and finally Administration team. Dr. Sanders will begin making adjustments at the administration level. 
Public Comment- There were no public comments. 
Announcements- There were no announcments. 

Adjournment
Dr. Arnold made a motion to adjourn the Go Team meeting and Natalie Faust seconded the motion. There was a vote of 5 yes and 0 oppositions to adjourn the meeting. The January Go Team meeting at Cascade Elementary was adjourned at 4:48pm.
Minutes submitted by:  Dr. Danielle Arnold, Go Team Secretary
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