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Meeting Minutes
March 13, 2018
Call to order 
Mrs. Kimberly David (Chair) called the Go Team meeting to order on March 13, 2018 at 4:23pm in the Conference Room at Cascade Elementary.  A roll call of members and determination of a quorum was requested (5 voting members present). 
Roll call
Secretary, Danielle Arnold conducted a roll call. The following persons were present: Natalie Faust (member), Ann Thomas-Davis (member), Kimberly David (Chair), Danielle Arnold (Secretary), Chimere Stanford (Vice Chair) and Sylvia Sanders (Principal, non-voting member). There were 5 voting members present representing a quorum. 
Approval of minutes from last meeting
Members were asked to review the agenda for additions and/or corrections. There were no changes recommended to the agenda. Member, Natalie Faust made a motion to accept the agenda and Ann Thomas Davis seconded the motion. The motion was properly moved and seconded. There was a vote of 5 yes and 0 oppositions to accept the agenda. A motion was made to accept the minutes as printed in the previous meeting held on February 28, 2018 as posted on the Go Team website and emailed to all members. Member, Ann Thomas Davis made a motion to accept the agenda and Member/Vice Chair, Chimere Stanford seconded the motion. The motion was properly moved and seconded. There was a vote of 5 yes and 0 oppositions to accept the minutes from the previous meeting held on February 28, 2018.
Action Items
FY’19 Budget Update- Principal Sylvia Sanders provided an additional copy of the Budget Development Process for the team to review. Dr. Sanders stated that one adjustment must be made to the previous budget that was voted on during the February 28, 2018 Go Team meeting. Dr. Sanders reviewed the initial proposed changes and discussed the reasoning for making an adjustment to the previous budget. In the previous budget, Cascade Elementary proposed for a .5 (half time) Behavior Specialist that would be shared with Miles Elementary. Unfortunately, the turnaround funds used for the Behavior Specialist at Miles Elementary can not be used for the shared position at Cascade Elementary. Therefore, the fund will be reallocated back to the Cascade budget where a 1.0 (full time) Student Support Team Intervention Specialist (SST Intervention Specialist) will be updated from .5 (half time) to 1.0 (fulltime). Mrs. Natalie Faust made a motion to accept the changes to budget and Vice President, Chimere Stanford seconded the motion. There was a vote of 5 yes and 0 oppositions to accept the changes to the budget. 

Discussion Items- Dr. Sanders opened the floor for questions about the upcoming school year. There were no questions or concerns raised. 
Information Items- 
a. Principal’s report- Dr. Sanders shared that Cascade Elementary received two awards at the most recent Principal’s meeting. Cascade Elementary received the “Beating the Odds” award for an increase in CCRPI scores obtained from the 16-17 school year. Cascade Elementary also received the February Most Improved Attendance Award for the Mays and South Atlanta Clusters. 
Public Comment- There were no public comments. 
Announcements- There were no announcements. 

Adjournment
Ann Thomas Davis made a motion to adjourn the Go Team meeting and Chimere Stanford seconded the motion. There was a vote of 5 yes and 0 oppositions to adjourn the meeting. The March Go Team meeting at Cascade Elementary was adjourned at 4:30pm.
Minutes submitted by:  Dr. Danielle Arnold, Go Team Secretary
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