


[bookmark: _GoBack][Cleveland Avenue Elementary] GO Team Meeting Summary

Date: January 17, 2017
Time: 4:00 pm
Location: Main Conference Room
I. Call to order

II. Roll call; Determine quorum status; Approve previous meeting minutes 
Roll Call
Ronald Agee
Hazel Mays
Krystal McGuire
Tamika Harris
Shandrea Hardeman
Anyee’ Payne
Aliyah Henderson-Roberson (District rep)
Approve Meeting Agenda
Minutes previous meeting, approved 

III. Action Items
	Item
	Summary Of Actions
	Outcome

	a. 
	
	

	b. 
	
	

	
	
	

	c. 
	
	

	d. 
	
	

	e. 
	
	

	f. 
	
	

	g. 
	
	




IV. Discussion Items 
	Item
	Summary Of Discussion

	a. Strategic Plan Review
	School Priorities
· Improve student mastery in all content areas, increase reading lexile Levels, develop a robust intervention plan for Reading

· Build teacher capacity of K-2 teachers’ foundational


· Provide increased learning time for struggling scholars

· Improve school culture

	b. FY 18 Budget
	· Title 1 Funding: positions
· Cluster Funding:  field trips/
· STEM Cluster Funding:  provide STEM funds for implementation
· Upcoming 2017-2018, ALL funds will be placed in one pot, the parameters will provide more flexibility
· Ensure all spending is aligned to the strategic plan
· Presented budget template to identify

	c. 
	

	d. 
	

	e.  
	


V. Information Items 
	Item
	Summary Of Information

	a. Principal’s Report
	· $4.2 mil budget
· $277,352 remaining after salaries (flexible)/ will ear mark money during 
· Signature Program Specialist Position (flexible)- principal suggest specialist over LEAD 
· FY 18 we will not have FLP funding
· Tutors (3rd-5th)?
· 

	b. 
	

	c. 
	

	d. 
	

	e.  
	


VI. Announcements
	Announcement
	[bookmark: _gjdgxs]Summary Of Announcements

	a. 
	

	b. 
	

	c. 
	

	d. 
	

	e.  
	


VII. Adjournment[image: ]
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