


[Cleveland Avenue Elementary] GO Team Meeting Summary

Date: January 24, 2018
Time: 3:30 pm
Location: Main Conference Room
I. Call to order

II. Roll call; Determine quorum status; Approve previous meeting minutes 
Roll Call
Remika Smith
Hazel Mays
Krystal McGuire
Tamika Harris
Anyee’ Payne
Approve Meeting Agenda
Minutes previous meeting, approved 

III. Action Items
	Item
	Summary Of Actions
	Outcome

	a. Budget
	Staffing reduction, position, FY19 preliminary budget by function, projected enrollment
	

	b. 
	
	

	
	
	

	c. 
	
	

	d. 
	
	

	e. 
	
	

	f. 
	
	

	g. 
	
	




IV. Discussion Items 
	Item
	Summary Of Discussion

	a. Open Grade Level Enrollment for FY19
	· Choice School Opportunity 

	b. What’s Next
	· Talent Review 
· Final Go Team Approval by March 9th 

	c. 
	

	d. 
	

	e.  
	


V. Information Items 
	Item
	Summary Of Information

	a. Principal’s Report
	· $4.2 mil budget
· $30,000 remaining after salaries (flexible)/ will ear mark money during 
· Add Tutors (3rd-5th)?
· Add full time enrichment art/music
· Reductions: PE/parent liaison/office clerk/media spc
· New Positions:  teacher leader/book keeper/ school business mgr
· Grade level chairs stipends $1000
· 3 to 5 yr plan raise lexile/reading 
· Increase CCRPI score to 86%

	b. 
	

	c. 
	

	d. 
	

	e.  
	


VI. Announcements
	Announcement
	[bookmark: _gjdgxs]Summary Of Announcements

	a. Next Meeting
	February 19, 2019 at TBA

	b. 
	March 7th Budget Approval Finalize  

	c. 
	May 2nd Final Meeting 

	d. 
	

	e.  
	


VII. Adjournment
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