


[Cleveland Avenue Elementary] GO Team Meeting Summary

Date: February 19, 2018
Time: 3:30 pm
Location: Main Conference Room
I. Call to order

II. Roll call; Determine quorum status; Approve previous meeting minutes 
Roll Call
Remika Smith
Hazel Mays 
Krystle Metayer
Cassie Furlow
Tamika Harris

Approve Meeting Agenda, approved 

Minutes previous meeting, approved

III. Action Items
	Item
	Summary Of Actions
	Outcome

	a. Finalize Budget
	Staffing- media specialist, hourly clerk, parent liaison (abolished)

 PE reduction to .8 (4 days per week)

Decrease staff provides ( 60,000 remaining in funds)

Pay for Relay training cost- 2 teachers at building level ( para salary)

$1,000 teacher stipends
Field trip Transportation/admission
Conference Reg 
Teacher incentives

Supplement- planning  
Increase art to 1.0 (full time) 




	

	b. Strategic Plan
	3 yr plan, increase lexile and literacy, STEM – certification, consistently review data
	

	
	
	

	c. Staffing Meeting
	Present budget to HR on Tuesday, February 27th 
	

	d. 
	2 K teachers, 1 EIP 
3 1st
3 2nd 
3 3rd
3 4th 
3 5th
.8 PE
1.0 Music/Art
.5 Spanish
Full Time Gift
.6 ESOL
3 interrelated
1 SELT
2 Autism
.7 speech language pathology
1.0 visi
2 sped para
1 k para
1 principal/1 Assisted principal
2 instructional coach
.4 social worker
1.0 SST/RTI 
STEM coordinator
2 custodian 
.25 school phys
.5 site manager
1 prek teacher/ 1 prek para
2 hourly tutors
1 visually impaired para
Hourly nurse 

	

	e. Revision
	School Manager ( budget will not provide)
	

	f. 
	
	

	g. 
	
	




IV. Discussion Items 
	Item
	Summary Of Discussion

	a. Open Election
	· 

	b. Training
	·  

	c. 
	

	d. 
	

	e.  
	


V. Information Items 
	Item
	Summary Of Information

	a. 
	

	b. 
	

	c. 
	

	d. 
	

	e.  
	


VI. Announcements
	Announcement
	[bookmark: _gjdgxs]Summary Of Announcements

	a. Next Meeting
	[bookmark: _GoBack]March 7, 2018 at 3:30

	b. 
	 

	c. 
	

	d. 
	

	e.  
	


VII. Adjournment
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