(IHTEAMS Meeting Minutes

STRONG SCHOOLS e LN BN N B N BN BN N N BRI RN B B NN NN NN BN N N BN BN BN N NN NN NN NN N NN NN
START WITH ME!

Call to order

A meeting of the GO Team for Deerwood Academy was held at Deerwood Academy on 07.26.16
at 6:00 PM.

Attendees

Attendees included [list names of GO Team members present].

Kia Anderson Tongelita Balom Eric Glover Nedra Hill

Coty Martin Bill Selmon

Camisha Perry
(non-voting member)

Members not in attendance

Members not in attendance included [list names].

Brian Ashley Erica Wynn Laura Taylor

Is there are quorum present? Circle or highlight Yes or No

Changes Made to Minutes

XXXX
XXXX
XXXX
4. XXXX

W N =

Minutes approved? Circle or highlight Yes or No
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Voting Results of Officer Election

Chairperson

Candidate Name: Nedra Hill-Declined Nomination

List the GO Team members in
favor of candidate

List the GO Team members
not in favor of candidate

Candidate Name: Kia Anderson
List the GO Team members in | Nedra Hill, Coty Martin, Kia Anderson, Eric Glover, Bill
favor of candidate Selmon, Tongelita Balom

List the GO Team members
not in favor of candidate

Candidate Name:

List the GO Team members in
favor of candidate

List the GO Team members
not in favor of candidate

Notes: Nedra Hill was nominated for Chairperson; she declined the nomination. Kia Anderson
was nominated for Chairperson; she accepted the nomination. A vote was taken. All members

present voted in favor of Kia Anderson as chairperson.
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Vice-chairperson

Candidate Name: Eric Glover
List the GO Team members in | Nedra Hill, Bill Selmon, Coty Martin, Eric Glover, Kia
favor of candidate Anderson, Tongelita Balom

List the GO Team members
not in favor of candidate

Candidate Name:

List the GO Team members in
favor of candidate

List the GO Team members
not in favor of candidate

Candidate Name:

List the GO Team members in
favor of candidate

List the GO Team members
not in favor of candidate

Notes: Eric Glover was nominated for Vice Chairperson; he accepted the nomination. A vote was

taken. All members present voted in favor of Eric Glover as Vice Chairperson.
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Secretary

Candidate Name: Tongelita Balom
List the GO Team members in | Eric Glover, Bill Selmon, Nedra Hill, Coty Martin, Kia
favor of candidate Anderson, Eric Glover, Tongelita Balom

List the GO Team members
not in favor of candidate

Candidate Name:

List the GO Team members in
favor of candidate

List the GO Team members
not in favor of candidate

Candidate Name:

List the GO Team members in
favor of candidate

List the GO Team members
not in favor of candidate

Notes: Tongelita Balom was nominated for Secretary; she accepted the nomination. A vote was

taken. All members present voted in favor of Tongelita Balom as Secretary.
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Cluster Representative

Candidate Name: Nedra Hill
List the GO Team members in | Coty Martin, Kia Anderson, Bill Selmon, Tongelita Balom, Eric
favor of candidate Glover

List the GO Team members
not in favor of candidate

Candidate Name:

List the GO Team members in
favor of candidate

List the GO Team members
not in favor of candidate

Candidate Name:

List the GO Team members in
favor of candidate

List the GO Team members
not in favor of candidate

Notes: Nedra Hill was nominated for Cluster Representative; she accepted the nomination. A

vote was taken. All members present voted in favor of Nedra Hill as Cluster Representative.
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Student Representative

Candidate Name:

List the GO Team members in
favor of candidate

List the GO Team members
not in favor of candidate

Candidate Name:

List the GO Team members in
favor of candidate

List the GO Team members
not in favor of candidate

Notes: Deerwood Academy is an elementary school, therefore a student representative was not

elected.
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2016-2017 Meeting Schedule

Meeting Date Time Location
1 7/27/16 5:30 Media Center
9 9/6/16 6:00 Media Center
3 11/1/16 6:00 Media Center
4 1/24/16 6:00 Media Center
5 3/7/16 6:00 Media Center
6 5/2/16 6:00 Media Center

Discussion Items
Notes:

Public Comment Format

Public comment will take place at the end of the meeting agenda. Public notice of the
protocol for signing up as a speaker during public comment will be made two business days prior
to the meeting date. Twenty minutes have been allotted for public comment and each speaker
will be granted two minutes to make comment. Persons wishing to comment must sign up on the
meeting day. Sign-up sheets will be available from 5:30 - 5:50. At 5:50, the sign-up sheet will
be pulled and given to the chairperson. Persons wishing the make comment may only sign up
once and may not yield to another person. The Chairperson will call the speakers up to provide
comment. Mr. Bill Selmon will be the timekeeper. The timekeeper will hold up a red card to

give the speaker a 30 second warning. A timer will sound off once the two minutes has ended.
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In the event Mr. Selmon is unavailable for the meeting, the Secretary will serve as the

timekeeper. Team voted on the protocol. All present voted in favor of the protocol.
Team Norms

Team read norms provided and agreed to continue to use the norms. Two norms were
added:

1. Only approved Go Team materials may be distributed during the meeting.
2. Disruptive behavior during a Go Team meeting may result in removal from the

meeting and school property.

Information Items

Notes: Data from the strategic planning meeting which took place in June was shared with the
team. The team discussed the school vision as well as ensuring teachers have the resources

necessary to meet the established goals.

Announcements

[The Principal made the following announcement: If you do not have an APS email address or
you have not received your StrengthFinders survey, please contact Noletha High at 404-802-
2885 or Noletha.High@atlantapublicschools.us. The GO Team office will contact all elected
officers about completing officer training. You will have one school calendar month (20 business
days) to complete the training.

Secretary Date of approval
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