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This is a meeting of the GO 
Team. Only members of the 
team may participate in the 
discussion. Any members of 
the public present are here to 
quietly observe.

We will follow the agenda as 
noticed to the public and stay 
on task.

We invite and welcome 
contributions of every 
member and listen to each 
other.

We will respect all ideas and 
assume good intentions.
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Approval of Meeting Minutes



Approval of Meeting Minutes



FY26 Budget Allocation

Discussion 
Items

8



FY26 Budget Allocation

Update on 
Gifted Delivery 
Model

We must financially prepare for the elimination of collaboration as a 
gifted delivery model. There must be at least one teacher with Gifted 
Certification at each grade level. Currently, we have the following.
Number of Gifted Students K-5:  25
● Kdg - 0
● 1st - 0
● 2nd - 1
● 3rd - 2
● 4th - 2
● 5th - 1                                                                                                                         

We are currently looking for 2 teachers to go through the 
gifted endorsement program.   
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FY26 Budget Allocation

Review & Discuss 
FY26 GO Team Budget 
Meeting Schedule

To ensure alignment with the district's 
budget timeline, we need to review and 
potentially adjust our current budget 
meeting schedule. This will ensure 
timely submission of all required 
materials. 
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Overview of the FY26 GO Team 
Budget Process

Step 1                             
Update 
Strategic 
Plan & 
Rank 
Priorities

Step 2 
Principals 
Workshop   
FY 26 
Budget
January 15th  

Step 3              
GO Team          
Budget 
Allocation 
Meeting
January 15th 
– January 31st

 

Step 4          
Principals    
Cluster Supt. 
Discussions

Step 5*             
GO Team 
Feedback 
Mtg.         
Early Feb. – 
Feb 14th

Step 6             
Cluster 
Supt. 
Review  
February 
17th-21st

Step 7               
Principals HR 
Staffing 
Conferences 
Begin
Feb. 24th – Feb. 
27th   

Step 8*      
GO Team 
Final 
Budget 
Approval 
Meeting
Budgets 
Approved by  
March 15th

GO Teams are encouraged to have ongoing conversations
* GO Teams will need to take ACTION on the budget at these meetings.
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Action on GO Team 
Budget Meeting 
Calendar

We will need to take ACTION (vote) to change our 
meeting calendar if we need to change our meetings to 
meet these deadlines:

• Allocation Meeting: Jan 28, 2025
• Feedback Meeting: Proposed Date: February 11, 2025 

(Date change must be before February 14, 2025.)
• Approval Meeting:  March 4, 2025 (Date change? - This 

meeting must be after staffing conference, February 24 
and before Friday, March 14.) 
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Budget 
Development
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FY26 Budget Allocation

GO Team Budget Development Process

Step 1: Data Review

Step 2: Strategic Plan Review

Step 3: Budget Parameters
(Strategic Priorities)

Step 4: Budget Development Process

YOUR SCHOOL STRATEGIC PLAN…

is your roadmap and your role.
It is your direction, your priorities, your vision,

your present, your future. 
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Budget Allocation Meeting
What
During the first GO Team meeting the principal will provide an overview of 
the budget and position allocations, request(s) for signature program funds 
and review changes to the Gifted Services delivery model (as needed).   

Why
This meeting provides an opportunity for the principal and GO Team to 
ensure alignment on the school’s key strategic priorities, gain a deeper 
understanding of the budget and position allocations, discuss the proposed 
requests for signature program funds and provide input to drive the 
development of the draft budget. 

When
January 16 – January 31
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FY26 Budget Allocation

FY26 Budget Development Process
Principal’s Role
• Design the budget and propose operational changes that can raise 

student achievement
• Formulate strategies, implement and manage them at the school 

level 
• Focus on the day-to-day operations
• Serve as the expert on the school
• Hire quality instructional and support personnel
• Collaborate with the GO Team on the use of school-level 

flexibility for position allocations, turnaround initiatives, and 
Signature Programs (NEW PROCESS FOR FY26)

The GO Team’s Role
• Focus on the big picture (positions and resources, not people)
• Ensure that the budget is aligned to the school’s mission and vision 

and that resources are allocated to support key strategic priorities
• Collaborate with the Principal on the use of school-level 

flexibility for position allocations and Signature Programs 
(NEW PROCESS FOR FY26)
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APS Strategic Priorities & 
Initiatives *Enhance student reflection and ownership by setting and discussing individual student 

goals in Literacy and Numeracy. 
*Align Instructional framework with research based Literacy and Numeracy Instructional 
Strategies. 
*Utilize MAP and IXL data to regularly remediate , extend and accelerate student learning. 
*Provide professional learning to develop and implement the ENHANCED IB PYP 
framework of instruction. 

*Provide professional learning to implement the Core 4 Elements of Personalized 
Learning. 
*Establish a Student Support Wrap-Around Team to provide all scholars with various 
opportunities for SEL growth and whole child development. 
*Ensure all students have access to academic enrichment & intervention instruction and 
software.  

*Expand professional learning and growth opportunities to include the development of 
effective 21st century classroom instruction.  
*Continue teacher school improvement leadership teams to ensure all faculty have an 
opportunity to provide input in resource allocation.  
*Extend professional learning opportunities to specific teacher needs for growth and 
development in chosen areas.  

*Provide engagement opportunities for community awareness and knowledge of support 
in IB PYP, Literacy, Numeracy, Social and Emotional Learning and other systems of support.  
*Maintain a culture of PBIS and Social Emotional Learning (SEL). 
*Continue to build various Parental Engagement Opportunities beyond monthly Parent 
Academy and weekly Parent Connect session.  

Deerwood Academy 

SMART Goals

School Strategies

The percentage of students in grades 
3-5 scoring proficient or above on 
the Georgia Milestones Literacy 
assessment will increase from 25% to 
29% in May 2025.

The percentage of students in grades 
3-5 scoring proficient or above on 

Georgia Milestones Mathematics will 
increase from 20% to 23% in May 

2025. 

We will increase the percentage of 
students in grades K-3 in the area of 
Oral Reading Fluency from 19%  to 

22% by May 2025. 
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By May 2025, the Out of School Suspension 
Rate will decrease from .24% to .21% as 
measured by the Behavior Dashboard.

By May 2025, the CCRPI Attendance Rate 
will increase from 66% to 69% as measured 

by the CCRPI Attendance in APS Graphs. 

School Strategic Priorities

4. Provide consistent access to social, emotional, 
and behavioral growth opportunities.  

5. Build in systems and resources to support 

academic excellence for all scholars.  

6. Increase leader and staff efficacy in strengthening 

the whole-school program.  

Mission: All stakeholders collaborate to develop 
tolerant internationally minded problem solvers. 

Vision:  All stakeholders work together collaboratively to provide 
authentic learning experiences that nurture and empower college 
and career ready global thinkers and problem solvers.  

Fostering Academic 
Excellence for All

Data
Curriculum & Instruction

Signature Program

Building a Culture of 
Student Support

Whole Child & Intervention
Personalized Learning

Equipping & Empowering 
Leaders & Staff
Strategic Staff Support

Equitable Resource Allocation

Creating a System of 
School Support

Collective Action, Engagement 
& Empowerment

7. Provide various engagement and collaboration 
opportunities for family awareness for instructional 

resources.   
8. Address the gap between SWD & Non-SWD Students. 

1. Strengthen the cultivation of critical foundational 
math, reading and critical thinking skill instruction 
for continual & long-term academic growth. 

2. Strengthen PK-5 transdisciplinary teaching & 
learning through inquiry. 

3. Increase use of individual data to promote 
student participation in various personalized 
learning models and choice. 



FY 26 Budget Parameters

FY26 Ranked School Priorities Rationale
1. Strengthen the cultivation of critical foundational math, reading and 
critical thinking skill instruction for continual & long-term academic 
growth

This is a need on a continuous basis to ensure students are getting what 
they need to reach proficiency. In reading, 55% & in math, 57% of 
students in grades K-5 are meeting and exceeding their growth targets 
on the MAP assessment. However, 33% of students have reached 
reading proficiency/distinguished and 21% have reached 
proficiency/distinguished in mathematics. 

2. Address the gap between students with disabilities (SWD) and non - 
students with disability students. 

SWDs had 10% proficient & above on MAP Math Test in winter 
2024 compared to their Non-SWD peers at 22%.  SWDs were at 
10% proficient & above on the MAP Reading Test in winter 2024 
compared to Non-SWD peers at 34%. 

3. Build in systems and resources to support academic excellence for 
all scholars. 

Given the proficiency rates of 33% in reading and 21% in math, 
systems of supports are needed to address students who 
struggle with foundational skills.  (Early Intervention Teachers, 
Part-time Teacher Tutors, Whole-Child Intervention Team which 
analyzes student data to determine what type of support is 
needed and progress monitoring.  This team includes Clinical 
Therapist, School Psychologist, Counselor, Social Worker, 
Special Ed Lead Teacher, Principal and Multi-tiered System of 
Supports Coordinator.
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FY 26 Budget Parameters

FY26 Ranked School Priorities Rationale
4. Provide consistent access to social, emotional and behavioral 
growth opportunities. 

Social Emotional Learning takes place daily and is an essential 
part of our program to ensure students have the right capacity to 
achieve academically. Students must exhibit positive behavior in 
order to achieve academic achievement.  The MTSS Coordinator 
along with the WCI Team (Whole Child Intervention Team) 
creates and monitor behavioral growth.

 5. Increase use of individual data to promote student 
participation in various personalized learning models and choice.

 This is a need on a continuous basis to ensure students are 
getting what they need to reach proficiency. In reading & 
math, 55-57% of students in grades K-5 are meeting and 
exceeding their growth targets; however 33% of students 
have met reading proficiency and 21%  have reached 
proficiency in mathematics. 
 

6.  Strengthen PK-5 transdisciplinary teaching & learning through 
inquiry.

Improves teacher efficacy in literacy development and other core 
content areas.  Implement rigorous and culturally relevant 
responsive curriculum with fidelity in all core content areas. 
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FY 26 Budget Parameters

FY26 Ranked School Priorities Rationale
7. Increase leader and staff efficacy in strengthening the 
whole-school program.

The work must continue to solicit teacher/staff input in the 
operations and academic program at the school in order to reach 
our goals.  

8. Provide various engagement and collaboration opportunities 
for family awareness for instructional resources. 

 
 It is of high importance to look for ways to engage parents in 
addition to Parent Academy and Principal’s Coffee in order to 
provide professional learning to enhance student learning 
experience and support at home.  
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FY26 Budget Allocation

Discussion of 
Budget 
Allocation

21



FY26 Budget Allocation

Executive Summary

This budget represents an investment plan for our school’s 
students, employees and the community as a whole.

The budget recommendations are tied directly to the school’s 
strategic vision and direction.

The proposed budget for the general operations of the school 
are reflected at $_7,833,361_____

This investment plan for FY26 accommodates a student 
population that is projected to be _436____ students, which is a 
increase  of 8__ students from FY25.
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School Allocation Tab Overview

The Allocation Tab has 3 tables that show the allocations for 
FY26, FY25, and the Change in each area.  This helps you 
understand how our school earned funds and positions for FY26 
in comparison to FY25, and how changes in each line impact our 
overall school budget. 
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(Deerwood Academy) SSF Allocations



FY26 Budget Allocation

(Deerwood Academy ) Additional 
Earnings
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Summary Tab Overview
Position Title  Earned  Funded Staffed Dif Comments

Teachers

Middle School Core
            
49.50                         -   

                   
(49.50)

Middle Electives
            
19.00                         -   

                   
(19.00)

Teacher Math 6-8
                   

11.00 
                    

11.00 

Teacher Science 6-8
                   

10.00 
                    

10.00 

Teacher Social Studies 6-8
                   

10.00 
                    

10.00 

Teacher ELA 6-8
                     

9.00 
                      

9.00 

Teacher Art 6-8
                     

2.00 
                      

2.00 

Teacher Band 6-8
                     

1.00 
                      

1.00 

Teacher Music 6-8
                     

2.00 
                      

2.00 

Teacher Orchestra 6-8
                     

1.00 
                      

1.00 

Teacher Physical Ed 6-8
                     

7.00 
                      

7.00 

Teacher Performing Arts 6-8
                     

2.00 
                      

2.00 

Teacher World Language 6-8
                   

12.00 
                    

12.00 

Teacher Gifted
            
13.00 

                   
11.00 

                     
(2.00)

Teacher Social Emotional Learning                         -                            -   

EIP TEACHERS
             
3.50 

                     
5.00 

                      
1.50 

Teacher REP 6-12
                     

5.00 
                      

5.00 

Example

The Summary Tab provides a summary of 
the staff in our school. The columns show 
how many positions are:
• Earned – positions allocated by district 

departments. There is no school-level 
flexibility with these positions. 

• Funded – District’s recommended staffing 
for positions where there is school-level 
flexibility with staffing the position.

• Staffed – This shows how the position is 
currently staffed at the school.

• Difference—This shows the difference 
between the recommendation in the 
Funded column and the Staffed Column.

• Comments: The principal must provide 
comments if there is a difference in what is 
Funded and Staffed. Principals and GO 
Teams will discuss the rationale provided 
for the Comments section. 
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FY26 Budget Allocation
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FY26 Budget Allocation
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FY26 Budget Allocation
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FY26 Budget Allocation
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FY26 Budget Allocation
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FY26 Budget Allocation
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Non-Staffing Tab Overview

The Non-Staffing Tab shows how funds are 
allocated for non-staff items in the school. 
There is school-level flexibility for most of these 
items. The tab has columns for: 

•  Recommended—District’s 
recommended amount to spend on the line 
item. 

• Allocation – This shows how much money 
has been allocated towards the line item.

• Difference—This shows the difference 
between the recommended amount and the 
allocation.

• Notes: The principal must provide 
comments if there is a difference in what is 
Recommended and what is Allocated. 
Principals and GO Teams will discuss the 
rationale for the notes section. 
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FY26 Budget Allocation
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FY26 Budget Allocation
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FY26 Budget Allocation

36



FY26 Budget Allocation

Signature and Turnaround 
Fund Process Overview

Overview
* The district is piloting a zero-based 
budgeting (ZBB) process for Signature and 
Turnaround Program Funds this year. 
* Zero-based budgeting (ZBB) is a 
budgeting process that allocates funding 
based on program efficiency and necessity 
rather than budget history. As opposed to 
traditional budgeting, no item is automatically 
included in the next budget. 
* As such the initial allocation for these 
programs at all schools will be $0. 

Process
* Principals will develop proposed requests 
for the personnel and non-personnel they 
need to support the Signature and/or 
Turnaround Programs at their schools.  
* Principals will share and discuss their 
proposals and rationale for the proposals 
with their school GO Team for feedback.  
* After discussing with their GO Team, 
principals will submit their request for review 
by January 31st. Funding for these programs 
will be provided the week of February 3rd. 
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Proposed FY26 Signature Program Fund Request

FY26 Budget Allocation
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Proposed 
Rationale for 
FY26 
Signature 
Program 
Fund 
Requests
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Proposed Rationale for 
FY26 Signature Program Fund Requests
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Proposed Rationale for 
FY26 Signature Program Fund Requests
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Proposed Rationale for 
FY26 Signature Program Fund Requests
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FY26 Budget Allocation

PROPOSED FY26 TURNAROUND PROGRAM 
FUND REQUEST

Deerwood is not a Turnaround School. 
Therefore, we do not receive Turnaround Funds.  

FY26 Budget Allocation
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What’s Next?
• February 

• GO Team Feedback Meeting(s) before February 14th

▪ ACTION (i.e.- GO Team votes) on draft budget before 
February 14th

• Cluster Superintendent Review (February 17-21)
• HR Staffing Conferences (February 24– February 27)

• March
• Final GO Team Approval Meeting (AFTER your school’s 

Staffing Conference and BEFORE Friday, March 14th)
• ACTION (i.e.- GO Team votes) on final budget 

recommendation before March 14
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Questions?

Thank you for your time 
and attention.
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FY26 Budget Allocation

Information 
Items
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Principal’s Report

● Thank you to Slalom volunteers for a day on 
at Deerwood during Dr. Martin Luther King 
Day! (Beautification, Clean Up, Organization 
Project, Assembly of Items) (1/20)

● SWAGG Celebration was a hit! (1/24)
● Honor Programs  - (2/3, 2/4)
● PTA Meeting (Election of Officers 2/4)
● Valentine Dance (2/7)
● Parent Conferences (2/12)
● Black History Program 2/25
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Announcements

ALL GO Team members must complete their 
training prior to the final action on the school’s 
budget. You will find the training in ELiS.  If you 
need information about your ELiS account, please 
contact us (GO Team Office). 
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https://atlantapublicschools.docebosaas.com/learn/signin


FY26 Budget Allocation

Adjournment
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Thank you


