Acadaemic Program

Tabmt Management
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System &

Culture

We will provide living and learning experiences that will enable each child at every stage of development the support needed to grow as s

Finch Elementary Schoal
Mission
The philosophy of Finch Elementary School is to strive to promote the meximum development of every child for individual and group living.
Vision

ing and participating
mermber of society.

Parfo Measures

Measure

Increase the percentage of students scoring developing and above on ELA & Math by 20%

707 of students will I

cal to high growth as measured by the Georgia Milestone Assessment for ELA and Math
Increate Lexile levels of 3rd, 4th and Sth graders

Increase daily attendance rate

Decrease incidents of [55 and 0S5 intervention

T
E i
Strategy

Priority
Priority Strategy Status
1A, Reading & Math list will provide d evidi based i to identified
students parforming in the bottom 10%.
1.Focus on reading & math 1B. Increase the implementation of the Georgia Standards of Excellence for ELA within 2 balanced
as & foundational skill literacy block.
1C. increase the implementation of the Georgia Standards of Excellence for Math with a focus on
bullding marh fluency, number sense, and increasing the use of the CPA approach.
24, Imph dats p Is with the use of common formative assessments (CFAs)
| designed to identify specific areas of growth for students.
2.E
g nmlnwl MI 2B. Provide differentiated instruction based on student needs through engagement of small
flexible reading and math groups.
mastery
Yellow

2€. Increased focus on the achievemant of students with disabilities with support from
e by their R

plans (IEPs).

3. Ensure students are
College & Career Ready

34, implement World Language (Spanish] as an extended core offering.
Carver Signature Program Initiative |

38. Implement the P21 Framework for 215t Century Learning.

3C. Increese and I rk 1o increase

instructional rigor & research opportunities.

the

Carver re Program Initiative

3D. Increase opportunities for teachers to earn reading, math, & gifted endorsements &

certifications.

Carver Signature ram Initiative

3E. Guidance counselor prepares various career snd character lessons for all students.

3F. | field s for

focused on college and career awareness.

4. Improve teacher efficacy
and capacity.

4A. Provide opportunities for ongoing data
professional learning

4B. Provide multiple for
reading & writing instructional strategies.

Yellaw
Yellow
Yellow
and Increased collaborstion within established
Socased on wid Sasnd
Yellow

4C. Provide multiple cpportunities for professi i focused on evid based math
instrustional strstegie.
4D, Increase collaboration through vertical planning
5A. Direct training and support for building leadership,
5.Improve leadership
capacity and opportunities Yellow
58. Identify and increase teacher leader roles and differentiate development opportunities,
6. Build el 6A. Develop & budget that supports the schoal's priorities
resources to support the
school priorities 6B. Engage wrap- d service | to assist students & their families with emotional,
mental, and physiological support.
TA. Establish core business partnerships.
7B. Enhance parent {eg. ights), parent center, and active participation of
7.Infarm and engage the the school’s parent llalson.
school families and
| community 7C. Increase parent and knowledge-base as valued through fiuid Yehow
{ie. PTA, website, APS-Finch App)
7D. Increase community engagement
BA. Imph student d;
B.Create rturing,
a ,'m"m- 8. Coordinate wrap-around services for students identified as chronically at-risk through it
students imph of the Care-Ti and ATI
rl-t. '3 de i d, “m-na It s w‘ " -Mm
principles.




