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Call to order

A meeting of the GO Team for M.A Jones was held in the Professional Development Room on Thursday,
February 1°* at 7:15 am.

Attendees

Attendees included
Margul Woolfolk Stacey Graham Coletta Lane Belinda Felton
Darlene Natson Gianna Romo Dana Sanabria

Members not in attendance

Adrienne Walker Thea Johnson

Is there are quorum present? Circle or highlight or No

Changes Made to Agenda

1. Under action items we added to vote on community member replacement to fulfill Lindsay
Mason’s vacancy.

Agenda approved? Circle or highligh or No

Changes Made to November 13t Minutes

1. No changes
Minutes approved? Circle or highlightr No

I Action Item
a. Vote on Community Member Replacement for Lindsay Mason

¢ Michael McMillan was voted in as a GO Team Member. Voting results below:

Belinda Felton Stacey Graham Coletta Lane
Darlene Natson Gianna Romo Dana Sanabria
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b. Strategic Plan Review
v" Rank priorities in order of importance via Strategic Plan Implementation Dashboard
(Google Drive)

Performance Measures

Measure Status

The school will increase the percentage of students in READING Proficiency level by 11% (LY 39% TY 50%) Yellow ~

The school will increase the percentage of students in MATH Proficiency level by 13% (LY 42% TY 55%) Yellow =
The school will increase the percentage of students in WRITING (ELA) Proficiency level by 11% (LY 39% TY 50%)

60% of third grade students will reach a Lexile Score of 670 or higher on GMAS.. Yellow ~
55% of fourth grade students will reach a Lexile Score of 840 or higher on GMAS. Yellow ~
54% of fifth grade students will reach a Lexile Score of 320 or higher on GMAS.. -:

Increase CCRPI from 64.5t0 70 Yellow =

Increase overall attendance rate by 1%

Academic Programs

1agement

Priority Strategy
Priority Status Strategy Status
Implement a STEM enriched Class schedules that reflect explicit ELA & Math teaching and learning followed by afternoon STEM integration
curriculum to drive interdisciplinary
and project based teaching and Implement Problem-based and Project-based Learning as well as the engineering design process through the four content areas
learning approaches
EplETeiE rese.arch:based Lo Implement Primary and Upper grade level Co-taught science lab classes focusing on school-wide initiative “We Are the World:
program (Fundations) in grades Pre-K B S
. B Conquering Hunger Through Sustainability as well as district scope and sequence
—2 to improve early literacy
Implement a research-based
comprehensive reading program
{Journeys) in grades 3-5
- : Expose students to gardening, hydroponics, aguapenics and innovative practices in science and technalogy
Implement an intentional and
rigorous writing initiative in grades
3-5
Impl it effective technology
integration . . B )
- - - Use technology effectively and ensure alignment to the standards, i.e. z spaces, coding
Implement school-wide engineering
design process
Effective Teacher in EVERY Classroom Teachers received ongoing professional development aligned to the school priorities

Discussion Item:

a. Dr. Woolfolk presented the budget proposal with major changes being to have 3
instructional coaches with one focused on Pre-K-2" grade Early Literacy, 3-5"grade ELA, and
3-5% grade math. She is also going to redefine the parent liaison role which would focus on
gathering data for APTT meetings.
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FY2019 Preliminary Budget

Presentation

|school M. A. Jones Elementary School

|Location 4063

[Lever ES

|principal Ms. Margul Woolfolk

Projected

Enrollment 508
1000} Instruction 4100 3 3,801,790
2100| Pupil Senvices 1.00] % 350,490
2210) Imnprovement of Instructional Senvices 200]|% 501,743
2213} Instructional SlaﬁTrairing - k] 8,500
2220| Educational Media Services - |3 109,914
2400] Schiool Administration - k7 440, 538
2600| Maintenance & Operations - |3 158,227
Z700] Transportation - 3 4,000

Total $ 5,384,208

3% 0%
=% | R FY2019 Budget by Function

E M Instruction

M Pupil Services

M Improvement of Instructional Services
Instructional St=ff Training

M Ecucational Media Services

H 5chool Administration

B Maintenance & Operations

W Transportation

lll. Announcements

-2018 candidate declarations are now OPEN! Those interested in running for a GO Team position have
until Friday, February 23 to submit their information. If you would like to be considered for a community
member seat at a school, you may also fill out the link found on the declaration page.
http://apsstrongschools.com/go-team-home/go-team-elections/

-Meeting # 5 was scheduled for Thursday 2/15/18. The new date will be Monday, March 5% at 7:15 am.

IV. Adjournment at 7:58 am
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