(IHTEAMS Meeting Agenda

STRONG SCHOOLS
START WITH ME!

M.A. Jones GO Team Meeting

Date: Monday, October 16

Time: 4:00 pm

Location: Media Center

I. Call to order
Il. Roll call; Determine quorum status
lll. Approve meeting agenda
IV. Approve previous meeting minutes from September 7t

V. Action Items

a. Review Strategic Plan from 2016-2017 school year and make updates to the 2017-
2018 Strategic Plan

VI. Discussion Items

a. Discuss Go Team partnership at MAJ Fall Festival

b. Continue discussion “What is the MAJ story?” We will discuss the idea of an elevator
pitch and target the discussion towards different audiences. Per Mrs. Graham and Mrs.
Sanabria’s suggestion, we will explore ways to boost MAJ’s social media presence and explore
hashtags to start trending on various social media outlets. We will also discuss family
engagement strategies.

Vil. Information Item:

a. Discuss key takeaways from Governance and Flexibility Training hosted by the
Georgia Charter System Foundation on October 4"

VIIl. Announcements

e If you do not have an APS email address or you have not received your Strengths Finders survey, please contact
Chaundra Gipson at 404-802-2885 or Chaundra.gipson@atlantapublicschools.us.

e The GO Team office will contact all elected officers about completing officer training. You will have one school
calendar month (20 business days) to complete the training.

e Community Fall Festival will be held on Saturday, November 4" from 10-1 pm

IX. Adjournment
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