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Call to order

A meeting of Parkside GO TEAM was held via Zoom on 11/3/21 at 3:32 pm. Meeting was called to
order by J. Marquez.

Attendees

Attendees included

Principal Timmy Foster Present
Parent/Guardian Will Fassinger Present
Parent/Guardian Jennifer Marquez Present
Parent/Guardian Richelle Porter Johnson Present
Instructional Staff Italia Fulmer Present
Instructional Staff Jason Muhammad Absent
Instructional Staff Michelin Taylor Present
Community Member Pastor Connell Present
Community Member Gail Johnson Present
Swing Seat Sara Totonchi Present
Student (High School)

Quorum Established: Yes

Members not in attendance

Jason Muhammad

Approval of Agenda

Totonchi moves to approve the agenda. Taylor seconds. Approved unanimously.

Approval of Minutes

Totonchi moves to approve the minutes. Taylor seconds. Approved unanimously.
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Action Items

° Report from work Session held on October 27
A. Ms. Taylor and Ms. Marquez gave a brief summary of the meeting. The meeting
notes are uploaded under the Parkside Go Team tab.

Discussion Items

I Discussion Item 1: Review proposed SMART goals and strategic priorities (as a starting
point provided by Principal Foster) and discuss next steps for Work Session scheduled for
11/10.

e We will discuss the goals and strategic priorities during the scheduled
meeting

e The team decided that we should finalize the vision and mission statement
during this meeting and then develop aligned goals and priorities.

e Ms. Porter-Johnson shared the vision she created - An innovative community
school where lifelong learning encapsulates a diverse population of students
who are inspired by not only their peers, teachers, staff and the community
but also to do extraordinary deeds in the world. My thinking was that |
wanted the vision to encompass new ideas, advanced with in the school
setting.

e The team decided to merge the current vision and add the language from
the suggested vision. The team worked independently to merge the two
vision statements to create one. The Go Team finalized the vision as stated:
A beloved community school where a diverse population of students are
inspired by their teachers and peers, who together build a foundation for
lifelong learning and engagement in their community and world.

e One of the goals is centered on behavior and suspension rate.

Information Items

A. Principal’s Report on attendance and discipline

e The average daily attendance rate for Parkside is 91.8% school. Parkside’s
daily attendance rate is above the district average of 89.8%. The state
reports attendance with students missing 10% or more days they are
enrolled in the school. We have 161 students who are falling into this
category. Once these students are enrolled in the school the report should
remove them from the list.
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e We have 86 students at risk of missing 10% or more days of school. Highest

attendance rate is 4" grade at 92% and 15t grade 91.9% - with the lowest
daily average attendance rate.

e Parents are called daily about student attendance

e We have a traveling trophy for attendance.

e Most of the absences are due to Covid regulations (quarantine etc.)

e The state does not recognize excused and unexcused absences.

e We want at least a 90% daily attendance rate at the end of year for CCRPI.
e Our daily suspension rate is 0.01%. We have suspended 1 students thus far.
We are working hard to find alternatives to suspending our students. We
have not had any major infractions to warrant suspension this year.

e Should behavior be one our smart goals since the percentage is low. We
think it is too early to determine if this has been solved. We want to
continue to work towards keeping this number low.

Public Comments
None

Unfinished business
None

New business

None
Announcements
None

Meeting adjourned: Totonchi moved and Porter-Johnson seconded at 4:32 pm

Michelin Taylor 11/4 /2021

Secretary Date of approval
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