GO Team Meetings At-a-Glance: 8 Business Meetings Per Year

Fill Open Seats, Public Comment Protocol, Meeting Norms,

Organizational  July/August e Elections, Set Annual Meeting Calendar

23-24 GMAS Performance, Spring 2024
MAPS, other data as outlined in
Strategic plan

Review Strategic Plan and performance indicators, CIP Goals

ST 2 for 2024-2025 (high-level), leveling impacts (if any)

October CIP Deep Dive: Needs Assessment and Goals BOY MAPS Data; Spring to Fall Growth

November Strategic Plan Update CIP 45 Day Report

December Finalize Strategic Plan Updates & Rank Strategic Plan Priorities Winter MAPS; Fall to Winter Growth

January Budget Allocation Meeting CIP 45 Day Report
February = Budget Feedback Meeting

March Budget Approval Meeting CIP 45 Day Report

April/May  Year-End Closeout; Principal and GO Team Self-Assessment  EQY MAPS Data




GO Team Meetings At-a-Glance: 6 Business Meetings Per Year

Fill Open Seats, Public Comment Protocol,
Organizational July/August Meeting Norms, Officer Elections, Set Annual
Meeting Calendar

Review Strategic Plan and performance 23-24 GMAS Performance, Spring
September indicators, CIP Goals for 2024-2025, leveling 2024 MAPS, other data as outlined in
impacts (if any) Strategic plan

CIP Deep Dive: Needs Assessment and Goals
and Strategic Plan Update

Finalize Strategic Plan Updates and Rank CIP 45 Day Report; Winter MAPS; Fall
Strategic Plan Priorities to Winter Growth

October BOY MAPS Data; Spring to Fall Growth

November/December

Budget Meeting: Allocation, Draft Budget and

GO Team Feedback SllP 20 a7 lelpelnt

Late January/February

March Budget Approval Meeting CIP 45 Day Report

Year-End Closeout; Principal and GO Team

Self-Assessment EQY MAPS

April/May




	Slide Number 1
	Slide Number 2

