
GO 
Team 

Meeting

4.17.2025
Sarah Smith Elementary



Agenda

I. Call to Order

II. Roll Call; Establish Quorum 

III. Action Items

a. Approval of Agenda 

b. Approval of Previous Minutes: 

c. Additional Action Item (if needed)

IV. Discussion Items (add items as needed)

a. 2025 Spring MAPS results

b. Needs Assessment

V. Information Items 

a. Principal’s Report

a. 2024-2025 Family Engagement and/or Partnership Highlights

b. Cluster Advisory Team Report – 3/24/2025

c. GO Team Elections 

VI. Announcements (add items as needed)

VII. Public Comment (if applicable)

VIII.Adjournment



2025 Spring
MAPS Results

Data Points to Consider

• Spring Results

• Fall to Spring Comparison

o Literacy

o Numeracy



Math 2024-2025



Math Median Achievement Score



Reading 2024-2025

Spring 2024

Fall 2024

Spring 2025
+6

+0

+1



Reading Median Achievement Score



Needs 
Assessment

Needs Assessment

During this Needs Assessment, we will look at data 
from the Spring MAPS administration and identify 2-3 
potential needs for the 2025-2026 school year.

This discussion will help school leadership as they 
prepare for the 2025-2026 school year.

ACTIVITY



• What does this data tell us?

• What good news is there to celebrate?

• Where are growth opportunities?

• What trends do we see in the data?

Needs Assessment:
Guiding Questions



Strengths Opportunities

ACTIVITY: Strengths & Opportunities

Based on your discussion about the school data, determine point of strength and

opportunities for improvement and summarize them below.



Need

1

2

3

Needs Assessment: 

Based on your responses for strengths and opportunities, what 

must be true for Sarah Smith to Achieve Excellence:



Next Steps

Principals will spend the 
summer preparing for 

SY2025-26

Schools will begin meeting 
after July 1 to organize their 

GO Teams for the year

During the first business 
meeting in Fall 2025, 

principal and GO Teams will 
review strategic priorities 
and metrics for the year



Information 
Items



Principal’s 
Report



• Gifted

• 2025-26 Schedule and Hiring Update

• Departmentalization

• Results of the 2024-25 IB Evaluation and Key Indicators to improve 

• 2024-25 Budget check-in: How did we use funds from the teacher 
departure in fall 2024?

















IB Evaluation Report 2024

Key Findings and Action Steps for Sarah Rawson Smith Elementary



Strengths Identified

• Alignment with IB philosophy and mission. 
• Strong student and teacher support systems. 
• Effective collaboration and cultural celebrations.



Opportunities for Growth

• Ensure coherent unit planners are aligned with IB standards. 
• Strengthen teacher training on inquiry-based strategies. 
• Expand assessment methods to foster reflection. 

Integrate Learner Profile attributes into daily culture.



Next Steps

• Submit completed unit planners by May 2025. 
• Plan targeted professional development sessions. 
• Enhance the visibility of the Learner Profile in school practices. 
• Refine policies for clarity and alignment with IB goals.



Key Dates and Deadlines

• Evidence submission deadline: May 1, 2025 
• Ongoing monitoring and implementation through 

2025.



Additional Information 
Items

• Cluster Advisory Team Report

• GO Team Elections

o Find candidates at apsstrongschools.com

o Vote APRIL 16-25

o Households are sent a unique link based 
upon information in Infinite Campus

o School Staff will be sent a link to their APS 
email address



Announcements
• GO Team Members

• Complete your end of year surveys 

(AVAILABLE NOW! Check your email 

for the link)
• Principal Feedback Survey 

• GO Team Satisfaction Survey

• Complete your required trainings ASAP
• Contact the GO Team Office with any 

questions
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