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Call to order
A meeting of Barack and Michelle Obama Academy was held at Media Center on March 6, 2018.
Attendees
Attendees included [list attendee names].
	
Barbara Coble
	
Yaquetta Crockett
	
Robin Christian
	
Shirley Freeman

	


	
Alicia Decrescio

	
Deyvi Portee
	
Laketa Mercadel
	
Ann Fowler
	
Latif Hardy


Members not in attendance
Members not in attendance included 
	Aiyanna Cottman
	
	

	
	
	


Approval of minutes- Minutes were approved by 6 voting members

Discussion
· Staffing budget meeting was last Friday and team discussed a balanced budget.
· Made changes to the strategic plan
· Discussed sharing an Art teacher. Need to look at what students have gravitated to and art has not been it. 









· Our kids would thrive in an Arts program. We would like to build a more robust program for kids to participate in. Would like a performing arts teacher, music teacher, band teacher, and dance teacher. Would like to implement a performing arts program similar to Maynard Jackson and would share band with Parkside and Harper Archer (only 4th and 5th grades).
· Drama and performing arts (rotation block)-Students would be able to choose
· We would like to equip the performing arts rooms with the appropriate equipment
· Seeking people in the building to implement an Arts club-Ann Fowler would like to help with Art. 
· CCRPI-fine arts component
· Adding to Performing arts component will be the only change to the strategic plan
· Behavior has changed over this year-We will be partnering with Girls Inc.
· There is a challenge with communicating with Sheltering Arms. We assumed they would feed into BaMO Academy, but collaboration has not been successful. It was supposed to be a partnership. We do not want them use space and send the students elsewhere. 
· Lost funding-only 3 04 subsidy seats @ Sheltering Arms


Action Items
· Move to approve the strategic plan with new performing arts program and Girls Inc.-8 members approved
· Approve the budget-8 members approved







Reports

New Information
· Innovation grant-Can use for equipment because we need professional sound. This a GO Team grant and has to be tied to the strategic plan. It is a non-competitive grant. Will let us know by 4/2/18. 
Announcements
· March calendar
· Family dance on May 18th and will invite Sheltering Arms Families
· March madness throughout the building to help increase motivation amongst students using academic team brackets
· 3rd and 4th graders all have their own laptops through Power My Learning. 56 students showed up. They will come back in April to give out to those who did not show. 
· April 20th-Peprally Championship Game will compete who’s left in the brackets
· [bookmark: _GoBack]Next rezoning meeting for following school year is 3/20/2018

Meeting adjourned




	Yaquetta Crockett 
	
	

	Secretary
	
	Date of approval
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