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Call to order
[bookmark: _GoBack]A meeting of Barack and Michelle Obama Academy was held at Media Center on 11/28/17
Attendees
Attendees included [list attendee names].
	Laketa Mercadel

	Barbara Coble

	Shirley Freeman
	Ann Fowler

	
Alicia Decrescio
	
Deyvi Portee

	
Robin Christian 

	Yaquetta crockett



Visitors: Caroline Brown, DeShawn Preston (Southern Education Foundation)

Members not in attendance: Latif Hardy, Aiyanna Cottman
	
	
	

	
	
	


Approval of minutes

Discussion- 
Budget review-We were able to get property tax assessments due end of December. Looking at ways to help custodial pay. We have put on hold monies to order supplemental resources for students. We cannot sign off on a PO right now. Hiring freeze but we were able to move forward with special approval; for us since we are turn around.



Working with Stephanie to find additional funds. 

Strategic Plan
Needed to get input from GO Team to make sure strategies are aligned. Reviewed APS insights.org 49% to 57% for CCRPI.

Need to get Larry Wallace on the GoTeam schedule for next meeting to explain CCRPI and its importance.
Reviewed Tableau- Looked at CCRPI. We were at the bottom now we are at the top half. 

We have done a lot of work in 2.5 years. We were the lowest school in the state of GA. Turn around takes 3-5 years.
We are operating above the line this year compared to our like schools. Last year on the line 2015 under the line. 

Reviewed Strategy Implementation dashboard. Improved star rating from 2 stars to 3 stars. Completed Strategy Implementation dashboard and identified performance measure if we are on track. We were all green for the strategy review and budget planning form.
We have benchmark reaction plan-4 weeks to reteach standards that were not mastered.  11% ELA Proficiency. We have had continued positive growth. School climate-66% of students like school. When we came to school we had high expectations for the students and behavior spiked. 
Attendance-46% in 2015, 47% in 2016, and 51% in 2017. Matrix changed each year. 



Subgroups-State gives us targets to hit. African American, DSE, Economically disadvantaged students at least 15 students in a group for it to be measured. 

Benchmark numbers are growing percentages. 1st and 2nd looks good. 

There is a new formula for budgeting.

Motion to adjourn.

Announcements
Calendar-Changes to Polar Express from Dec 5th to Dec 12th.
STAR testing moved to Dec 1st and need data for the polar express parent night. 
Sight word week in kindergarten beginning Dec 4th. 


	Yaquetta Crockett 
	
	

	Secretary
	
	Date of approval
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