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Call to order
A meeting of GO Team was held at Barack and Michelle Obama Academy on 1/23/18.
Attendees
Attendees included
	
Ann Fowler

	
Robin Christian
	
Barbara Coble
	
Alicia Decrescio
	Laketa Mercadel

	
Shirley Freeman
	
Deyvi Portee
	
Yaquetta Crockett
	
Aiyanna Cottman
	l


Visitors-Travis Norvell

Members not in attendance
Members not in attendance included; Latif Hardy


Action Items

Approved Strategic Plan-7 Votes



Discussion Items
· Principal Christian reviewed the budget and the budget powerpoint. 
· Budgets are due March 9th
· Schools have more autonomy with funds
· Proposed budget for general operations of the school $4,089,927
· Currently have 271 students
· Strategic Plan is 3-5 years. We received green in all goals for last year.
· 60% of our funds are directed to the students
· Budget summary-over 2 million going towards staff





· Feb 27th meeting we will look at what we will do with our funds-present boased on the feedback
· March 6th Meeting
School Based Solutions Proposal-Rezoning for Summerhill 
Rezoning conversation
· Help support the overcrowding of Parkside and also increase our enrollment. Currently 0-100 students will be effected from the rezoning.
· Enhance our programming and support our neighbor schools.
· It will add 1 HR per grade level
· Will maintain smaller class sizes. 
· Our largest dismissal is the summer hill van
· We are continuing to brand our school. We have shown a major increase achievement in growth.
· Rezoning would include Boulevard heights Summerhill to BaMO, Woodland Hills to Benteen.
· Rick Laupus is going to connect with the Neighborhood Association
· Timeline for the process-Feb 6th and Feb 15th-Community meetings-3 principals and Go Team Chairs will be present
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Information
School calendar of events-PTA dance moved to May and will invite Summer hill families
Black history program will be the evening of Feb. 28th
Calendar is focused on academics
Lost instructional time during snow days-30 minutes added to the day
Working on the feeder pattern for next year-Feb 5th deadline

	Announcements
· Next PTA meeting next  Tuesday-State of the School Address 6PM

· March board meeting-will be addressed for rezoning  

· Grandfather in 4th and 5th graders will stay at their school

· Special call meeting to vote on School Based Solution Feb 19th School based solutions vote-March 6th
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