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Call to order
A meeting of DH Stanton’s GO Team was held at Media Center on 1/24/17.
Attendees
Attendees included 
	
Robin Christian 
	
Yaquetta Crockett
	
Deyvi Portee
	 Shirley Freeman
	
Barbara Coble

	
Aiyanna Cottman
	
Alicia Decrescio
	
Ann Fowler
	
Sheree Clark
	




Members not in attendance
Members not in attendance included Latif Hardy.


Announcements

	Yaquetta Crockett
	
	

	Secretary
	
	Date of approval















Call to order
A meeting of DH Stanton’s GO Team was held at DH Stanton’s Media Center on 1/24/17.
Agenda was approved by 6 members. No member disapproved. 
Attendees
Attendees included Robin Christian, Yaquetta Crockett, Deyvi Portee, Shirley Freeman, Aiyanna Cottman, Alicia Decriscio, Ann Fowler, Barbara Coble 

District Rep-Thomas Kenner
Members not in attendance
Members not in attendance included Latif Hardy
Approval of minutes
The minutes from our last meeting on 11/29/17 were distributed to the GO Team members and read. 6 members approved minutes. No members disapproved. 
Reports

Unfinished business

New Business
Go Team reviewed budget training video. Principal Christian presented the budget and stated some changes are needed to be made on our strategic plan. The priorities are correct, but there are some strategies that were left off. She does not want team to approve before making these changes. The team discussed the FY18 Funding Rationale and our 4 Priorities. The Develop 





positive informed engaged school culture priority, she stated our last suspension was in October. 17 new teachers were new in the building, Therefore a different culture has developed in the building.  The team reviewed the 4 Focus Area Descriptors of the strategic plan. Culture trumps strategy and is an important strategy to use allocated funds on. The team reviewed FY18 strategic plan break out chart. We need teachers after school to help with remediation. Star data has been collected for baseline data for Fall/Winter and students have shown growth. As for technology, students love technology and by purchasing the license for Flocabulary, it will help the students with their vocabulary. Write score is helpful for the writing piece of the GA milestones. IXL is also useful for interventions and resources. 1 grade level is taking SS and Sci of Milestones. New state standards are being implemented in Science. Hands on instruction is needed, therefore purchasing a science lab teacher to help. The science lab teacher was one strategy needed to add in the strategic plan. 5th grade will take science portion in FY18.
Utilizing interventions priority will need to purchase a RTI/SST Specialist.  Ms. Crockett is currently the Specialist and is needed to identify students early due to developmental delay and provide early interventions to close the deficit gap. Ms. Crockett identified 18 students for support services last year. Principal Christian asked to honor the work of the Intervention Specialists and tutors to keep in the budget. Instructional Coach stated a 4th grade student has jumped leaps and bounds due to being identified last year and receiving the proper DSE services. There is a system in place where folders are used and managed to track students and meet with parents to keep them informed. This is a very intentional process which costs $98,000 and would like to keep it going. 
Also in the budget, we need a part-time IB Specialist to work with us to get ready for IB. We have one working with us already and should continue. For now, Specialist will work once a week. Eventually it will become a full-time position as we get closer to becoming an IB school. Funds should be used to invest in teachers using technology and targeted professional development. We can only afford 1 Instructional Coach to help with this process. The Coach is responsible for K-5 in all core subjects. If we have an increase in students we may need 2 coaches. This is coming out of general funds. 
Math instruction should be added as a strategy to our strategic plan. Elementary teachers are not provided training on Math standards and mathematical practice. We have received Math Solutions training for our teachers this year and takes about 3-5 years to transform Math in the building. Costs $25,000 for the contract. We needed our own tailor made PD for teachers because training for the teachers from the District is about once every 3 months. It is $3800/day for the coach and will cost $25,000 to extend. We need it for at least 3 years to improve. 







Teachers need to receive PD outside of the District as well to conferences, especially when they ask for the professional development. The District is now allowing funds for at least 2 field trips based on core content. These field trips will provide hands on learning opportunities. Transportation is needed. Buses costs $40/hr. Buses are needed for tutoring and Discovery Academy on Saturdays. Need more funds for this because next year we would like to take more field trips. 
New books are also needed for the media center. This will be $6,000 out of General Funds. 

In order to continue to development the culture, a full-time Parent Liaison is needed to increase parent engagement. Incentives will also be provided for students and bucks for the school store. Jack and Jill reorganized the store and added additional items to it for the students. This has helped a lot with behavior. Students are earning money to eat with Principal Christian at the Sun Dial. Teachers have also implemented Math and SS lessons to help the students manage their panther bucks.  

[bookmark: _GoBack]Discussion
There was some autonomy to move RTI Specialist in place of IB Specialist. Instructional Coach was used in the place of EIP teachers. Alicia asked if Pre-K budget is in here. APS is paying for the 2nd Pre-K added. We are hoping Pre-K will be at Sheltering Arms. This will help create space. Spec. Ed does not come from the budget and GNETS. GNETS is working well here. We have ART and World Language teachers. The District is holding back $16,000 in line items that can be used for stipend, PD on Saturdays, etc. 

Team member asked: “How are teachers chosen to receive PD.
Answer: Very strategic. Teachers are chosen by their strength and challenges who can collaborate together to attend conferences. 
Feedback: Ms. Portee appreciates there is a line item to build culture in the building. Secretary will email form for feedback to all members. 
Announcements
· We are applying for the 21st Century grant. Principal Christian stated this grant had major impact on student achievement at previous school. It allows students to have access to 





enrichment activities. We met with partners and stakeholders to discuss. Program will accept over 125 students and will serve as a school after school, not just an after school 
program. Parents pay zero dollars and it will include field trips, snacks/dinner, and door to door transportation. 
· Upcoming events: Refer to February Calendar provided. Feb is a busy month with student and parent engaging events. 
· Kudos: 7 students from the Helen Ruffin Team will compete by reading 5 books. This all day event will occur at Bunche Middle School. 
· 125 students met reading goal and will be going skating with Principal Christian. The numbers increase each time. 
Meeting adjourned.
	Yaquetta Crockett
	
	

	Secretary
	
	Date of approval
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