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aiama | STRONG SCHOOLS Meeting Agenda

PUBLIC

SCHOOLS START WITH ME!

Toomer ES
Date: December 2, 2025
Time: 5:00 PM

Public Viewing Link: Link

Physical Location: Flex room @ Toomer

I Call to Order
Il. Roll Call; Establish Quorum
Il. Action Items

a. Approval of Agenda
b. Approval of Previous Minutes
IV. Discussion Items
a. 2025-2030 Strategic Plan Development
i. KPIToomer
ii. Mission/Vision
iii. 2030 Goals
1. Identify where the work is needed
V. Information Items
a. Principal’s Report
i. CCRPI Results
b. Cluster Advisory Team Report

i. Charter System Renewal
ii. FY27 Budget Preparation

iii. Attendance
C. APS Forward 2040 —Comprehensive Long-Range Facilities Plan Update
VI. Announcements

VIl. Public Comment
VIIl. Adjournment

Page 1of1
Last revised on 11/24/2025


https://zoom.us/j/4048023455?pwd=aFpDenE1SjROcG1xelRvNHVON29MZz09&_x_zm_rtaid=veseDW1uQK-pZQhUMRS0RQ.1761575459517.19efc9c067fe5536c16621a616ab4e60&_x_zm_rhtaid=990#success

