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Herman J. Russell West End Academy
Date: December 14th, 2023
Time: 5:00pm
Location: https://www.facebook.com/apshjrussell 

I. Call to Order
II. Roll Call; Establish Quorum 
III. Action Items 
a. Approval of Agenda 
b. Approval of Previous Minutes:  
IV. Discussion Items 
a. Continuous Improvement Plan
b. MAP Data (Fall 2023 - Winter 2023 Growth)
c. 45-Day Continuous Improvement Plan Check-in
d. Strategic Plan and Continuous Improvement Plan Alignment
e. Progress on Strategic Plan Priorities
1. Actions Items as a result of Discussion:
1. Approve Strategic Plan 
1. Ranking the Strategic Plan Priorities in preparation for the FY 23-24 school budget (to be discussed Jan-March 2023) – REQUIRED after discussion
2. Additional items pertinent to your community
V. Public Comment 
VI. Adjournment

Page 2 of 2
Last revised on 12/6/2023
image1.png
[Ie)TEAMS

START WITH ME!




