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Call to order
A meeting of the GO Team for M.L. King, Jr. Middle School was held at M.L. King, Jr. Middle School on December 19, 2017.
Meeting was called to order at 5:05 pm.
Attendees
Attendees included:
	
Paul Brown
	
Shevan Howard
	
Karlief Legend
	
Courtney Montague

	
Bevin Carpenter
	
Jeffrie Keith
	
Lynette Marrs-Burke
	
Bodicia Ridley

	

	
	
	


Members not in attendance
Members not in attendance included:
	
Amanda CoClough
	
Shirley McCullough
	
	

	

	
	
	


Is there are quorum present?  Circle or highlight   Yes   or   No

Approval of the Minutes
After roll call:
A review of the minutes from the previous meeting.
  
Mr. Carpenter motioned to accept the minutes.
Ms. Montague seconded the motion. 

All present were in favor of accepting the minutes.

Minutes approved?    Circle or highlight   Yes   or   No



Discussion Items 
Notes: 
Strategic Plan  
· A representative from district office attended the faculty meeting on November 14th to discuss the new CCRPI rating.
· GO-Team Members participated along with the faculty/staff.
· It was suggested by the GO-Team that the strategic plan align with the new CCRPI rating.
· The new CCRPI focuses on proficiency and distinguished.  Every school has to make a 3% gain.
· On January 5, 2018 a data dig will be done by teachers to identify students that could move from developing to proficient and proficient to distinguish.  It should be about 40% per grade level: ELL 15; SWD 157.
· Students must be enrolled for 116 days for FAY (Full Academic Year) to count in our rating.
· Focus was on Math & ELA for strategic plan; referenced in plan.  Goals were set for 3years on moving students from proficiency to distinguish.
· The most expensive part of the budget is IB.  It is made to make sure that we can implement IB fully.
Public Comment 
Public Comment Format
· William Berry – The Southern Education Foundation spoke about planning a grant writing workshop for the Jackson Cluster GO-Teams.  The workshop would include:
· IB Implementation
· Every Student Succeeds Act (ESSA) and how accountability will change in GA.
· Re-grant funds from Kellogg grant directly to schools in Jackson Cluster
· Building Grant Writing Capacity  
· An email survey will be sent out to the Jackson Cluster GO-Teams so that a date and time can be set to have a training session.








Action Items 
	Approve Strategic Plan
· Mrs. Marrs-Burke motioned to approve the strategic plan.  Mr. Legend seconded.  All present were in favor.

Information Items 
Workshops
· FY19 Budget Process and Student Success Funding (SSF) Workshop
· GO Team Governance Overview
· Governance vs. Management
Announcements
· At the next GO-Team meeting on January 23, 2018 at 5:00 pm, there will be a presentation or redelivery of the budget from the Principal Budget Workshop.

Adjournment 
A motion to adjourn was made by Mrs. Marrs-Burke.  Mr. Carpenter seconded the motion.
The meeting was adjourned at 5:40 pm.
	Bodicia Ridley
	
	

	Secretary
	
	Date of approval
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