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Call to Order
Roll Call; Establish Quorum
Action Items
a. Approval of Agenda JAGUARS
b. Approval of Previous Minutes
Discussion Items
a. 2025-2030 Strategic Plan Development

b. Data Discussion
a. Fall MAP 2025
b. Milestone Results 2025

V. Information Items
a. Principal’s Report
b. APS Forward 2040 —Comprehensive Long-Range Facilities Plan Update
VI. Announcements
a. Pink Cheer-Tober Breast Cancer Awareness Drive — Ends Oct 31st
b. School Picture Day — Nov 11t
c. MLK Science and Social Studies Fair — Nov 13t
d. Gabbing with Gibbs — Nov 14t
e. International Awareness Night — Nov 18"
VIl. Public Comment
VIIl. Adjournment
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Action ltems

1.Approval of Agenda

2.Approval of Previous Minutes

3.Updates and Announcements

W ATLANTA
PUBLIC
JAGUARS SCHOOLS



2025-2030
School Strategic Plan
Development
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Atlanta Public Schools
2025-2030 Strategic Plan
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WHO WE ARE...

WHY WE EXIST...

We are Atlanta’s Public School
System

To educate and empower
Atlanta’s students to shape the
future



A COMMUNITY OF BELIEVERS GETTING BACK TO BASICS

Our Strength is Our Team We Are Strengthening Our Instructional Core
Atlanta’s students will have effective and engaged Atlanta’s students will have high-quality instruction, materials, and
teachers, leaders, and staff. targeted support.
> Increase concentration of highly-effective teachers > |Implement high-quality, relevant, and engaging instructional materials and
and leaders professional learning in all core content areas
> Prioritize engagement and retention for staff > Target resources towards subgroups (eg. exceptional education, English
> Grow and promote strong teachers, leaders, and staff learners, economically-disadvantaged)
> Accelerate early learning
Our Responsibility Is Shared _ .
Atlanta’s students will have supportive families, We Are Caring For Every Child
communities, and partners. Atlanta’s students will have trusted, supportive adults meeting their
> Build meaningful partnerships unique needs.
> Expand Atlanta Partners for Education (APFE) impact > Expand strategies that reduce chronic absenteeism and disproportionate
> |ncrease access and engagement for families and discipline
communities > |mplement systematic culture and climate strategies
> |ncrease student access to trusted and reliable adults (eg. mentors, coaches,
Our System Is Efficient & Effective SO
Atlanta’s students will have the schools and . . .
resources they need to succeed. We Are Sparking Student Curiosity _ _
> Maximize facility usage for the student and community ~ Atlanta’s students will have access to explore and expand their passions
good and interests.
> Leverage data to drive strategic financial investments > Promote robust arts, athletics, world language, and enrichment offerings
> Implement sustainability initiatives > Expand access to high-interest and workforce-ready offerings (e.g. career

programs and pathways, advanced coursework)
> Explore specialized and innovative school models (eg. School of the Arts)
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Goals and Key Performance Indicators

1

We Are Caring For Every Child
By 2030, we will increase the percentage of 3rd Actual (2025) Target (2030)

grade students scoring proficient or above in ELA

. : Absenteeism
(GA Milestones iy 20 percentage points. 68.8% % of students who are not chronically absent* 80%
Sense of Belonging
60% % students who feel a sense of belonging* 75%
Discipline: All Students
By 2030, we will increase the percentage of 8th 89.6% % of all students without suspensions (OSS) * 95%
grade students scoring proficient or above in Math Discipline: Students with Disabilities
(GA Milestones) by 20 percentage points. % of Students with Disabilities students without suspensions
83.5%  (OSS)* 95%
Discipline: Black Students
86.4% % of Black students without suspensions (OSS)* 95%

Student-Staff Relationships

By 2030, we will increase the Bsecntts of % of students feeling comfortable going to most or all of the

students meeting at least one CCRPI College and

. . 56% adults in the school for help* 75%
Career Readiness Indicator by 20 percentage > P >
points Student Success Plans
' 0% % of students with individual success plans 90%
School Climate
% of schools with 4 or 5 star climate rating* 50%
* Includes Charter and Partner Schools
ATLAMNTA
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GO Team School Strategic Plan Development
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Mission What is our purpose? We are educating and
> What do we do? empowering Atlanta’s students to
VI Sion What is our picture of the future? shape the future.
1. Literacy
. What results do we want to satisfy our 2. Numeracy
Strategic Goals stakeholder needs? 3. College & Career Readiness
Focus Areas What are the main focus areas (“Pillars of We are Caring for Every Child
Excellence”) of our WOrk? (example)
Objectives What continuous improvement activities are Expand strategies that reduce
needed to get results? chronic absenteeism (example)
Governance Key Pe.rformance How will we evaluate performance to know if we % of students who are not
Indicators are achieving the results we want? chronically absent (example)
Stratedies What high-leverage strategies will lead to Implement Multi-Tiered Systems of
J the desired results? Support (MTSS) (example)
Actions Who will do what by when? Monthly, provide consistent
communication with all families on
the importance of attendance and
supports available (example
Management S ( ple)

X
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GO Team Focus (Governance)

What is our purpose?
What do we do?

What is our picture of the future?

What results do we want to satisfy our
stakeholder needs?

Strategic Goals

Focus Areas What are the main focus areas (“Pillars of
Excellence”) of our WOrk?
Objectives What continuous improvement activities are

needed to get results?

X
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School Strategic Planning Overview

Purpose

To cascade the district strategic plan to the school level, while grounding
our focus in the school’'s Continuous Improvement Plan. This will create
alignment, reduce confusion, and simplify our efforts.

Timeline

Our school’'s 2030 Strategic Goals and Objectives should be updated,
approved and ranked by January 2026. Schools will focus on the

strategies as part of FY27 Budget and Continuous Improvement Plan
processes.
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Three Key Resources to Review

2020-2025 School

Strategic Plan

Review Strategic Plan Updates Continued

Mission:To tudents for a globally i
which students gradtate college and career ready while fostering
principles of responsibility, service, respect, compassion, international-

et R 1

environment that meets the academic, social and developmental needs of
all our students. Our goalis to prepare students for a successful high
school experience without the need for remediation.

in Vision: We will have a peaceful, productive and orderly learning 'I
.

athin'an

SMART Goals

The percentage of students in grades 6-8 scoring at
proficient or higher in ELA will increase from 20% to
322% by the spring 2025 GMAS.

The percentage of students in grades 6-8 scoring at Decrease the number of behavior referrals
proficient or higher in Math will increase from 1% to by 3% from 558 incidents to 542 incidents
22% by the spring 2025 GMAS. orlower.

APS Strategic Priorities &
Initiatives

School Strategic Priorities School Strategies
1A, Use MAP dara to create realistic learning goals for students.(3 times a year)
1B. Analyze Data from Write Score, iReady, classroom formative and summatives and IXL to assess growth
in the areas of reading and math
Add1C- Create and implement specific supports for subgroups such as ESL, Gifted and SWD by having
teachers use research based coteaching models, add WICOR in daily lessons and provide targeted
ities in all Lesson plans daily.
2A. Monitor and provide timely feedback to teachers with glows and grows when observing the instructional 2
.

1.Use data to drive instructional decisions to increase
student achievement,

2. Focus on teaching daily lessons by utilizing the
Instructional Framework with rigor and fidelity.

3. Incorporate the IB learner profiles and approaches to
learning skills to develop lifelong learners and address
our students’ diverse learning styles.

Fostering Academic
Excellence for All
Data

Curriculum & Instruction

Signature Program framework in classes.

2B Use lesson internalization practices during collaborative planning to ensure teacher understanding of content
being taught.

3A Gonduct monthly PL to support teachers in facilitating IB practices with fidelity.

3B Monitor and observe teachers to ensure IB implementation in each classroom.

’ 4A. Use AMP UP Survey Results, Student Feedback through Prowler Pack and IB Student Council or any
4. Implementa Whole-Child system of supports that integrates  gther communication from students to evaluate practices
social-emotional learning, behavior, wellness, and comprehensive 4B, Implement Restorative Practices; Restorative Practice Professional Learning
academic intervention plans. 5A. Whole Child Intervention Team will monitor students with high rates of absenteeism. Members will
5. Increase student attendance and participation. work with and mentor ths.e students and put practices in place to monitor them daily. We utilize
&.Utilize flexible learning tools, technology integration. and research-based interventions for a targeted growth of students. .
targeted instruction to personalize learning for all students SB. Quarterly attendance incentives. Attendance Clerk will focus on student attendance and communicate
with families as ne
6A. Students will have their own device for use in school and at home. The device will have internet access built
in to assist in removing barriers to working outside of the classroom.
6B. Multiple supplemental platforms will be used to assist students in receiving additional academic
support. (IXL, i-Ready, Write score, Lexia (ESL), ACCESS, Brain Pop)

Building a Culture of
Student Support
Whole Chid & ntervention
Personalized Leaming

Review Strategic Plan Updates Continued
SMART Goals
Decrease the number of behavior

referrals by 3% from 558 incidents to
542 incidents or lower.

The percentage of students in grades 6-8 scoring
at proficient or higher in ELA will increase from
29% to'32% by the spring 2025 GMAS.

The percentage of students in grades 6-8 scoring
at proficient or higher in Math will increase from
19% to 22% by the spring 2025 GMAS.

APS Strategic Priorities &
Initiatives

School Strategic Priorities School Strategies

7A Provide professional development that focuses on
teaching daily lessons in ways that clarify the objectives of
the lesson, reinforce what is taught, and meaningfully
engage students .

7B Provide teachers with opportunities to facilitate PLs for
their specific contents.

7C. Utilize content area instructional coaches facilitate Pl.

7. Strengthen teachers! capacity to provide rigorous and
engaging instruction in all content areas.

Equipping & Empowering

Leaders & Staff
Strategic tff Support

Equitable Resource Allocation

8A Implement positive intervention strategies.
8.Develop a positive and collaborative environment 8B Implement Social Emotional Learning(SEL) for staff and
for students, staff and all stakeholders. students
8C Facilitate team building activities for staff and students
8D Build community awareness through IB projects, Go
Team and PTA

Creating a System of
School Support
‘Strategic Staff Support
Equitable Resource Allocation

2025-2026 Continuous

Improvement Plan Goals

By the end of the 2025-2026 school year, the
6th-8th grade students will increase scoring
developing or above from 60% (SY24-25) to
65% (SY25-26) on the spring 2026 EOG in
ELA.

By the end of the 2025-2026 school year, the
6th-8th grade students will increase scoring
developing or above from 67% (SY24-25) to
72% (SY25-26) on the spring 2026 EOG in
Math.

By May 2026, King will implement a
structured Positive Behavior Interventions
and Supports (PBIS) program to recognize
and incentivize positive student behaviors
school-wide and include a minimum of two
student recognition events or incentives per
month with at least 80% student
participation. As a result, we project a
decrease in behavioral referrals by at least
25%.

Use the QR code to
access all school
data sheets

School Data Sheet

https://ltinyurl.com/SchoolDataSheets

KPI Summary ATLANTA

Martin L. King Jr. Middle School pasLC
Current 2030 Goal ot Dt |)ﬂ]n

Focus Area Category Metric KPI Change 2030 Goal Performance -

District Goal Math 31.5% +205pp  52.0%

We Are Strengthening Surarer ©rocency: Black 16.9% 42.9%

Our Instructional Core sungroup Proficiency: Students 10.3% 203%

with Disabilities
Subgroup Proficiency:
Economically Disadvantaged stud.

13.7% +61pp  39.7%
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Subgroup Growth: Black students 613% +107p  72.0%
St up G Studen i

Subgrou Grot: Stdents vt i = |
Subgroup Growth .

Disadvantagod studonts 62.7% 73.4% |
English Leamers 630% o7 737% XTI |

State-Identified Schools nified on the state lists (CSI, TSI, ATSI)  On List Not On List IOn List

We Are Caring For  Atendance " 68.4% <1 834% XN |

Every Child Discipline: All Students ! 75.0% +170pp  92.0% E |
Discipline: Black Students ack students without suspensions (OSS) 68.0% +240pp  92.0% B |
Oisiplines Studorts it s ih Do ks v P e ——— |
Student Staff Rolationships egonglomestoralol ga0n 20 63.0% LI |

School Climate*

ting out of 5 2% ‘2% 4% “ |
oo CX

st CL:Q::‘::N the CCRPI Beyond the Core g gor.

We Are Sparking Stu.. Beyond the Core: Middie School*

Our Strength is Our  Staff Engagement % of engaged staff 60.6%

73.6%
Team
Teacher Experience % of teachers with 3 or more years of experience 83.3% +61pp 89.4%
Teacher Compensation Average teacher salary $89,403 +51057  $100,000 |
Qur Responsibityls S0 FZEEge™ v ol oo o oo Sudenl 7399 +Tom  814%
ares
Family Engagement: Parent Portal % of Infinite nt Portal accounts 72.6% +124pp  85.0%
Our System Is Safety Perception: Grades 6-12 o quastona O oy saleorexemelysalelo 47 8%  +1 60.8%
Efficient & Effective
Enroliment School meeting K-12 Enroliment Minimums 879

School > Jackson > King
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School Strategic Planning Process

1
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Review Data

Align Mission/Vision/Purpose

Confirm 2030 Goals
e Create CIP Goals to 2030
e Identify Additional Goals

Identify 2025-2030 Strategic Objectives
e Reflect on 2020-2025 Strategic Plan
e Review and Discuss Additional

Objectives Going Forward

Approve Your Strategic Plan & Rank Your
Strategic Objectives for FY27

Sample GO Team Business Meeting Cadence

Business Meeting 1:
® Review Data (map, 6mas, Graduation Rate, CCRPI, etc.)

Business Meeting 2:
e Review Data (School KPIs)
e Align Mission/Vision/ Purpose
e Confirm 2030 Goals

Business Meeting 3:
e |dentify 2025-2030 Strategic Objectives

Business Meeting 4 (Budget Allocation):
e Confirm & Prioritize Your Strategic Plan

X
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Today'’s Focus:
School Strategic Planning Process: Steps 1, 2, and 3

1 Review Data Sample GO Team Business Meeting Cadence

Business Meeting 1:
Review Data (vap, 6mAs, Graduation Rate, CCRP, etc.)

2 Align Mission/Vision/Purpose

Business Meeting 2:

3 Confirm 2030 Goals e Review Data (School KPlIs)

e Create CIP Goals to 2030 e Align Mission/Vision/ Purpose
e Confirm 2030 Goals

e |dentify Additional Goals

4  !dentify 2025-2030 Strategic Objectives Business Meeting 3: -
e Reflect on 2020-2025 Strategic Plan e |dentify 2025-2030 Strategic Objectives

° (F\;E\.”ew andGD|§ CUES Addglonal Business Meeting 4 (Budget Allocation):
jectives Going Forwar e Approve Your Strategic Plan & Rank Your
5 Approve Your Strategic Plan & Rank Your Strategic Objectives for FY27

Strategic Objectives for FY27 A
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1. Review Data
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GMAS RESULTS

King District
ELA e
N All
King District
Math Math
" Al
33.4% =4.5%
29.0%
30.7%
27.9% 26.1%
19.29%
2024 2025 2024 2025
ane 2025 202 2025
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GMAS-SS/SCI RESULTS

King District

? ’
31.7% 58 4%
25.4% 25.5%

20,29 22.3%

. .

2024 2025 2024 2025 2024 2025
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GMAS RESULTS 24
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GIFTED GMAS RESULTS 24 & a
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Guiding Questions
for the GO Team to
Discuss:

What do you
notice?

What are your
wonderings?

Are you on track?

Are there specific
sub-group
performance
gaps?

Outside of the
“Instructional
Core,” what could
be a focus area?

KPl Summary

Martin L. King Jr. Middle School

Focus Area
District Goal

We Are Strengthening
Our Instructional Core

We Are Caring For
Every Child

We Are Sparking Stu..

Our Strength is Our
Team

Our Responsibility Is
Shared

Our System Is
Efficient & Effective

Category
Math

Subgroup Proficiency: Black
students

Subgroup Proficiency: Students
with Disabilities

Subgroup Proficiency:

Economically Disadvantaged stud..

Subgroup Growth: Black students

Subgroup Growth: Students with
Disabilities

Subgroup Growth: Economically
Disadvantaged students

English Learners
State-ldentified Schools
Attendance

Discipline: All Students

Discipline: Black Students

Discipline: Students with
Disabilities

Student-Staff Relationships
School Climate*

Beyond the Core: Middle School*
Staff Engagement

Teacher Experience

Teacher Compensation

Family Engagement: Support
Student Success

Family Engagement: Parent Portal
Safety Perception: Grades 6-12

Enroliment

* Where data from the SY2025-2025 school year has not been released, data from the prior year is used

Metric

% of 8th grade students scoring proficient or above in
Math

% of Black students scoring proficient and above on End
of Grade Milestones Exams

% of Students with Disabilities scoring proficient and
above on End of Grade Milestones Exams

% of Economically Disadvantaged students scoring
proficient and above on End of Grade Milestones Exams

% of Black students with a Typical or High End of Grade
Milestones Student Growth Percentile

% of Students with Disabilities students with a
Typical/High EOG Milestones Student Growth Percentile
% of Economically Disadvantaged students with a
Typical/High EOG Milestones Student Growth Percentile
% of English Learners with a Typical or High ACCESS
Student Growth Percentile

# of schools identified on the state lists (CSI, TSI, ATSI)
% of students who are not chronically absent

% of students without suspensions

% of Biack students without suspensions (OSS)

% of Students with Disabilities students without
suspensions (0SS)

% of students feeling comfortable going to most or all of
the adults in the school for help

School climate star rating out of 5

% of 6-8 students meeting the CCRPI| Beyond the Core
Component requirement

% of engaged staff
% of teachers with 3 or more years of experience

Average teacher salary

% of favorable responses to “Supporting Student
Success” (Family Engagement Survey)

% of Infinite Campus Parent Portal accounts

% of students choosing very safe or extremely safe to
location questions (MS/HS)

School meeting K-12 Enrollment Minimums

Current
KPI

31.5%
16.9%
10.3%
13.7%
61.3%
68.8%
62.7%
63.0%
On List
68.4%
75.0%
68.0%
62.3%
42.0%
2%
99.5%
60.6%
83.3%
$89,403
73.9%
72.6%
47.8%
879

School > Jackson > King
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A PUBLIC
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2030 Goal Current District | 2030
Change 2030 Goal  Performance Goal
+205pp  52.0% |
+261pp  42.9%
+100pp  20.3%
+26.1pp 39.7%
+107pp  72.0%
+10.7 pp 79.5%
+10.7 pp 73.4%
+10.7pp  73.7%

Not On List |On List
+150pp  83.4% I
170p  92.0% |
+240pp  92.0% 68.0% |
+207pp  92.0% 62.3% |
+21.0 pp 63.0%
2k A% |
0spp  100.0%
+130pp  73.6% |
el 89.4% |
+$10597  $100,000 |

ST |
e sson |
+130pp  60.8% |

+ 21 students 900

Updated 9/26/2025
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2. Align Mission/Vision/Purpose
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WHO WE ARE...

WHY WE EXIST...

We are Atlanta’s
Public School System

To educate and
empower Atlanta’s
students to shape the
future

King Middle School

We create a safe, inclusive, and
challenging learning environment
where all students grow as
thinkers and leaders.

To provide an academically
challenging education that
develops globally competitive
students who are prepared for

college, career, and life.

ATLANTA
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Review Strategic Plan 2020-2025

Mission: To prepare students for a globally competitive environment in
which students graduate college and career ready while fostering
principles of responsibility, service, respect, compassion, international-
mindedness within an academically challenging educational framework.

Vision: We will have a peaceful, productive and orderly learning
environment that meets the academic, social and developmental needs of
all our students. Our goal is to prepare students for a successful high
school experience without the need for remediation.

SMART Goals

Decrease the number of behavior referrals
by 3% from 558 incidents to 542 incidents
or lower.

The percentage of students in grades 6-8 scoring at
proficient or higher in Math will increase from 19% to
22% by the spring 2025 GMAS.

The percentage of students in grades 6-8 scoring at
proficient or higher in ELA will increase from 29% to
32% by the spring 2025 GMAS.

APS Strategic Priorities &
Initiatives

School Strategic Priorities School Strategies

1A. Use MAP data to create realistic learning goals for students.(3 times a year)

1B. Analyze Data from Write Score, iReady, classroom formative and summatives and IXL to assess growth
in the areas of reading and math

Add1C- Create and implement specific supports for subgroups such as ESL, Gifted and SWD by having
teachers use research based coteaching models, add WICOR in daily lessons and provide targeted
accommodations and enrichment opportunities in all lesson plans daily.

2A. Monitor and provide timely feedback to teachers with glows and grows when observing the instructional
framework in classes.

2B Use lesson internalization practices during collaborative planning to ensure teacher understanding of content
being taught.

3A Conduct monthly PL to support teachers in facilitating IB practices with fidelity.

3B Monitor and observe teachers to ensure IB implementation in each classroom.

1.Use data to drive instructional decisions to increase
student achievement.

2. Focus on teaching daily lessons by utilizing the
Instructional Framework with rigor and fidelity.

3. Incorporate the IB learner profiles and approaches to
learning skills to develop lifelong learners and address
our students’ diverse learning styles.

Fostering Academic
Excellence for All
Data
Curriculum & Instruction
Signature Program

4A. Use AMP UP Survey Results, Student Feedback through Prowler Pack and IB Student Council or any
other communication from students to evaluate practices

4B. Implement Restorative Practices; Restorative Practice Professional Learning

5SA. Whole Child Intervention Team will monitor students with high rates of absenteeism. Members will
work with and mentor those students and put practices in place to monitor them daily. We utilize
research-based interventions for a targeted growth of students.

SB. Quarterly attendance incentives. Attendance Clerk will focus on student attendance and communicate
with families as needed

6A. Students will have their own device for use in school and at home. The device will have internet access built
in to assist in removing barriers to working outside of the classroom.

6B. Multiple supplemental platforms will be used to assist students in receiving additional academic
support. (IXL, i-Ready, Write score, Lexia (ESL), ACCESS, Brain Pop)

4. Implement a Whole-Child system of supports that integrates
social-emotional learning, behavior, wellness, and comprehensive
academic intervention plans.

5. Increase student attendance and participation.

6.Utilize flexible learning tools, technology integration, and
targeted instruction to personalize learning for all students

Building a Culture of

Student Support
Whole Child & Intervention
Personalized Learning

U L T —



Review Strategic Plan 2020-2025

SMART Goals
The percentage of students in grades 6-8 scoring The percentage of students in grades 6-8 scoring Decrease the number of behavior
at proficient or higher in ELA will increase from at proficient or higher in Math will increase from referrals by 3% from 558 incidents to
29% to 32% by the spring 2025 GMAS. 19% to 22% by the spring 2025 GMAS. 542 incidents or lower.
APS Strategic Priorities & School Strategic Priorities School Strategies
Initiatives
7A Provide professional development that focuses on
teaching daily lessons in ways that clarify the objectives of
Equipping & Empowering 7.Strengthen teachers' capacity to provide rigorous and the lesson, reinforce what is taught, and meaningfully
Leaders & Staff engaging instruction in all content areas. engage students .
Strategic Staff Support 7B Provide teachers with opportunities to facilitate PLs for
Equitable Resource Allocation their speciﬁc contents.
7C. Utilize content area instructional coaches facilitate PI.
8A Implement positive intervention strategies.
Creating a System of 8. Develop a positive and collaborative environment 8B Implement Social Emotional Learning(SEL) for staff and
School Support for students, staff and all stakeholders. students
Strategic Staff Support 8C Facilitate team building activities for staff and students
LG Tl 8D Build community awareness through IB projects, Go
Team and PTA

X
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Mission and Vision Alignment:

To educate and empower
Atlanta’s students to shape the
future

We are Atlanta’s Public School
System

i
o
<C
m
=
o
T
=

WHY WE EXIST...

Guiding Question: Does our current school mission and
vision align with these statements?

King’s Mission King’s Vision
To provide an academically We create a safe, inclusive, and
challenging education that develops challenging learning environment
globally competitive students who are where all students grow as thinkers
prepared for college, career, and life. and leaders. A
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Proposed Updates to School Mission and Vision:

Proposed Changes.......

« Suggestion to add the word "empower" to Vision
Statement to emphasize student agency. New
statement will read, "We create a safe, inclusive,
and challenging learning environment where all
students are empowered to grow as thinkers and
leaders."
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3. Confirm 2030 Goals

e Extend your Continuous Improvement Plan Goals to 2030

e Identify if there are any additional goals for the strategic plan
beyond those identified. If so, capture them (no more than 1-2

additional goals)

One District. One Goal. Every Child.
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By the end of the 2025-2026 school
year, the 6th-8th grade students will
increase scoring developing or above
from 60% (SY24-25) to 65% (SY25-
26) on the spring 2026 EOG in ELA.

By 2030, the percentage of proficient
and above learners as assessed by
the GMAS EOG ELA will increase by
20% (# students) overall from 34%
(2025) to 54% Sub Goal: Subgroups
Black will increase by 20% from
21% 2025) to 41% and SWD will
i:glocor/ease by 20% from 10% (2025) to
0.

Continuous Improvement Goals-King Middle School

By the end of the 2025-2026
school year, the 6th-8th grade
students will increase scoring
developing or above from
67% (SY24-25) to 72%
(SY25-26) on the spring 2026
EOG in Math.

By 2030, the percentage of proficient
and above learners as assessed by
the GMAS EOG Math will increase
by 20% overall from 29% (2025) to
49%. Sub Goal: Subgroups Black will
increase by 20% from 13.7%(2025)
to 37.7%, and SWD will increase by
20% from 9% (2025) to 29%.

By May 2026, King will implement
a structured Positive Behavior
Interventions and Supports (PBIS)
program to recognize and
incentivize positive student
behaviors school-wide and include
a minimum of two student
recognition events or incentives
per month with at least 80%
student participation. As a result,
we project a decrease in
behavioral referrals by at least
25%.

2030 Strategic Plan Goals-King Middle School

By 2030, the CCRPI attendance rate will
remain at or above 90. This will be
achieved by ensuring that chronic
absenteeism (defined as more than 10%
days absent, per GADOE) does not
exceed 10% overall. This effort will
specifically focus on closing the
attendance gap for the following
subgroups, raising their rates to 95%
Black students (from an 88% baseline in
2025) and Hispanic students (from 91%
baseline in 2025).

Optional Goal

By 2030, the % of students
without suspensions will increase
to 92% (up from a 75% baseline
in 2025). This target will be met
across all subgroups, with a
specific focus on closing the
equity gap for Black students
from 68% (2025) to 92% and
SWD from 62% (2025) to 92%.
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Review Strategic Plan 2020-2025

Mission: To prepare students for a globally competitive environment in
which students graduate college and career ready while fostering
principles of responsibility, service, respect, compassion, international-
mindedness within an academically challenging educational framework.

Vision: We will have a peaceful, productive and orderly learning
environment that meets the academic, social and developmental needs of
all our students. Our goal is to prepare students for a successful high
school experience without the need for remediation.

SMART Goals

Decrease the number of behavior referrals
by 3% from 558 incidents to 542 incidents
or lower.

The percentage of students in grades 6-8 scoring at
proficient or higher in Math will increase from 19% to
22% by the spring 2025 GMAS.

The percentage of students in grades 6-8 scoring at
proficient or higher in ELA will increase from 29% to
32% by the spring 2025 GMAS.

APS Strategic Priorities &
Initiatives

School Strategic Priorities School Strategies

1A. Use MAP data to create realistic learning goals for students.(3 times a year)

1B. Analyze Data from Write Score, iReady, classroom formative and summatives and IXL to assess growth
in the areas of reading and math

Add1C- Create and implement specific supports for subgroups such as ESL, Gifted and SWD by having
teachers use research based coteaching models, add WICOR in daily lessons and provide targeted
accommodations and enrichment opportunities in all lesson plans daily.

2A. Monitor and provide timely feedback to teachers with glows and grows when observing the instructional
framework in classes.

2B Use lesson internalization practices during collaborative planning to ensure teacher understanding of content
being taught.

3A Conduct monthly PL to support teachers in facilitating IB practices with fidelity.

3B Monitor and observe teachers to ensure IB implementation in each classroom.

1.Use data to drive instructional decisions to increase
student achievement.

2. Focus on teaching daily lessons by utilizing the
Instructional Framework with rigor and fidelity.

3. Incorporate the IB learner profiles and approaches to
learning skills to develop lifelong learners and address
our students’ diverse learning styles.

Fostering Academic
Excellence for All
Data
Curriculum & Instruction
Signature Program

4A. Use AMP UP Survey Results, Student Feedback through Prowler Pack and IB Student Council or any
other communication from students to evaluate practices

4B. Implement Restorative Practices; Restorative Practice Professional Learning

5SA. Whole Child Intervention Team will monitor students with high rates of absenteeism. Members will
work with and mentor those students and put practices in place to monitor them daily. We utilize
research-based interventions for a targeted growth of students.

SB. Quarterly attendance incentives. Attendance Clerk will focus on student attendance and communicate
with families as needed

6A. Students will have their own device for use in school and at home. The device will have internet access built
in to assist in removing barriers to working outside of the classroom.

6B. Multiple supplemental platforms will be used to assist students in receiving additional academic
support. (IXL, i-Ready, Write score, Lexia (ESL), ACCESS, Brain Pop)

4. Implement a Whole-Child system of supports that integrates
social-emotional learning, behavior, wellness, and comprehensive
academic intervention plans.

5. Increase student attendance and participation.

6.Utilize flexible learning tools, technology integration, and
targeted instruction to personalize learning for all students

Building a Culture of

Student Support
Whole Child & Intervention
Personalized Learning

U L T —



Review Strategic Plan 2020-2025

SMART Goals
The percentage of students in grades 6-8 scoring The percentage of students in grades 6-8 scoring Decrease the number of behavior
at proficient or higher in ELA will increase from at proficient or higher in Math will increase from referrals by 3% from 558 incidents to
29% to 32% by the spring 2025 GMAS. 19% to 22% by the spring 2025 GMAS. 542 incidents or lower.
APS Strategic Priorities & School Strategic Priorities School Strategies
Initiatives
7A Provide professional development that focuses on
teaching daily lessons in ways that clarify the objectives of
Equipping & Empowering 7.Strengthen teachers' capacity to provide rigorous and the lesson, reinforce what is taught, and meaningfully
Leaders & Staff engaging instruction in all content areas. engage students .
Strategic Staff Support 7B Provide teachers with opportunities to facilitate PLs for
Equitable Resource Allocation their speciﬁc contents.
7C. Utilize content area instructional coaches facilitate PI.
8A Implement positive intervention strategies.
Creating a System of 8. Develop a positive and collaborative environment 8B Implement Social Emotional Learning(SEL) for staff and
School Support for students, staff and all stakeholders. students
Strategic Staff Support 8C Facilitate team building activities for staff and students
LG Tl 8D Build community awareness through IB projects, Go
Team and PTA
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Guiding Question: After reviewing our current Strategic Plan and school KPlIs, are there any additional
goals we would like to include with our 2030 CIP Goals for the 2025-2030 Strategic Plan? (No more than 1-2
additional goals)

Review Strategic Plan Updates Continued

Mission:To prepare students for a globally competitive environment in Vision: We will have a peaceful, productive and orderly learning
which students graduate college and career ready while fostering environment that meets the academic, social and developmental needs of
principles of responsibility, service, respect, compassion, mtemahunal— all our students. Qur goal is to prepare students for a successful high
mindedness within'an academically challenging educational f 5 school experience without the need for remediation.
SMART Goals
The percentage of students in grades 6-8 scoring at The percentage of students in grades 6-8 scoring at Decrease the number of behavior referrals
proficient or higher in ELA will increase from 29% to proficient or higher in Math will increase from 19% to by 3% from 558 incidents to 542 incidents|
g 32% by the spring 2025 GMAS. 229% by the spring 2025 GMAS. orlower.
oal 1rrom Ssiige p—
APS Strategic Priorities & School Strategic Priorities School Strategies Martin L. King Jr. Middle School
Initiatives
1A. Use MAP data to create realistic learning goals for students.(3 times  year) Cumrent 2030 Goal
0 1B. Analyze Data from Write Score, iReady, classroom formative and summatives and IXL to assess growth Focus Area Category KPI Change 2030 Goal
y € /o O stuaents Lt ety s District Goal Math 315% 205  52.0%
) e——— 1.Use datz to drive instructional decisions to increase Add1C- Create and implement specific supports for subgroups such as ESL, Gifted and SWD by having | Subgroup Proficiency: Black
. . . g e roam— teachers use research based eoteaching models, add WICOR in daily lessons and provide targeted We Are Strengthening i, jons 16.9% +261pp  42.9%
Sxcellence for Al 2. Focus on teaching daily lessons by utilizing the dations and inall lesson plans daily Our Instructional Core  sungroup proficiency: Students 5 5
WI Ou SUS enSIOnS WI Data . N B igor d 2A. Monitor and provide timely feedback to teachers with glows and hen observing the instructional with Disabilities 103% «100p0  20.3%
R . Instructional Framework with rigor and fidelity. 2A. Monitor and provide timely feedback to teachers with glows and grows when observing the instructional
a N framework in classes. Subgroup Proficiency = — o
Signature Program 3. Incorporate the IB learner profiles and approaches to = < . i " Economlcally Disadvantaged stud 13.7% +261pp  39.7%
. 0 0 Kamming skl to develop Hictong leamers ood s 2B Use lesson internalization practices during collaborative planning to ensure teacher understanding of content
Increase O 0 u rom a 0 ing sills 1o develop liclong being taught. Subgroup Growth: Black students 613% +107p  72.0%
LT Sl (R i P i) 3A Conduct monthly PL 0 support teachers in facilitating IB practices with fidelity.

PR Subgroup Growth: Students with
implementation in each classroom. b

68.8% +107pp  79.5%

baseline in 2025). This target will p B o Feh
- 4A. Use AMP UP Survey Results, Student Feedback through Prowler Pack and 1B Student Council or any 63.0% == 73.7%

other communication from students to evaluate practices rowth il L0 il

[ — social-emotional learning, behavior, wellness, and comprehensive 4B. Implement Restorative Practices; Restorative Practice Professional Learning State-identified Schools Sl 4 on the state lists (CSI, TSI, ATSI)  On List Not On Lis(|o" List
e n Ie acrOSS a S u g ro u pS g ‘Whole Chid & Intervention academic intervention plans. 5A. Whole Child Intervention Team will monitor students with high rates of absenteeism. Members will
Personalized Learning 5. Increase student attendance and participation. work with and mentor those students and put practices in place to monitor them daily. We tilize We Are Caring For  Attendance % of students who are not chronically absent 68.4% +150pp  83.4% B |

6.Utilize flexible learning tools. technology . and ed interventions for a targeted growth of students. Every Child 750% +1om  92.0% E |

0% 17 0%

Wi t h a S p e C ifi C fo C u S O n CI O S i n g targeted instruction to personalize learning for all students B incentives. dance Clerk will focus on student attendance and communicate Discipline: All Students

3B Monitor and observe teachers to ensure I

Subgroup Growth: Economically
Disadvantaged students

Building a Culture of 4. Implementa Whole-Child system of supports that integrates English Learners

6A. Students will have their own device for se in school and at home. The device will have internet access built Discipline: Black Students 68.0% 2.0% |
L] ATLANTA in to assist in removing barriers to working outside of the classroom. Discipline: Students with ithout 62.3% 92.0% 62,
the equity gap for Black students A T i s i : o
support. (IXL, i-Ready, Write score, Lexia (ESL), ACCESS, Brain Pop) Student-Staff Relationships feeling :‘Q',L,‘ s : e going to mostorallof 45 oo 63.0% Im |

g out of 5 2% ‘2% 4%

I
995% -osee  1000%
6% o 736%  CISANE |

from 68% (2025) to 92% and “ Review Strategic Plan Updates Continued scestcim

We Are Sparking Stu.. Beyond the Core: Middle School*

SWD from 62% (2025) to 92%. e

Teacher Experionce 83.3% 89.4% |
The percentage of students in grades 6-8 scoring The percentage of students in grades 6-8 scoring Decrease the number of behavior Teacher Compensation $89,403 $100,000 m I
at proficient or higher in ELlA will increase from at proficient or higher in M?th will increase from referrals bleA:l from 558 incidents to Our Responsibility Is 2T Engagement: Support 73.9% +76pp 81.4% |
29% to 32% by the spring 2025 GMAS. 19% to 22% by the spring 2025 GMAS. 542 incidents or lower. Shared
Family Engagement: Parent Portal % of 726% <1240 85.0% |
S Our System Is Safety Porcoption: Grades 6-12 salelo  478% +130pp  60.8% T
APS Strategic Priorities & School Strategic Priorities School Strategies Efficient & Effective : |

Initiatives Enroliment School meeting K-12 Enroliment Minimums 879 21 sudens 900 _|
7A Provide professional development that focuses on
teaching daily lessons in ways that elarify the objectives of
Equipping & Empowering 7. Strengthen teachers’ capacity to provide rigorous and the lesson, reinforce what is taught, and meaningfully
Leaders & Staff engaging instruction in all content areas. engage students .
Strategic Staff Support 7B Provide teachers with opportunities to facilitate PLs for
Epietabmrmstlei their specific contents.

7C. Utilize content area instructional coaches facilitate Pl

School > Jackson > King

om the 5Y2025

a from the prior yearis

8A Implement positive intervention strategies.

Creating a System of 8. Develop a positive and collaborative environment 8B Implement Social Emotional Learning(SEL) for staff and
School Support for students, staff and all stakeholders. students
Strategic Staff Support. 8C Facilitate team building activities for staff and students
e e (e=Ten 8D Build community awareness through IB projects, Go
Team and PTA
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Strategic planning will
help you fully uncover
your available options, set
priorities for them, and

define the methods to
achieve them.

Robert J. Mckain
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10/27/2025

1st Swim Meet-October 25t
Pink Cheer-Tober Breast Cancer Awareness Drive - Ends Oct 31st
Extended Learning Day-Nov 4t

School Picture Day - Nov 11"

8th grade Parent Meeting-Virtual- Nov. 12t"

MLK Science and Social Studies Fair — Nov 13th

Girls and Boys Basketball Games- Nov 13"
Gabbing with Gibbs — Nov 14"

International Awareness Night - Nov 18"

JAGUARS
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UPDATE

Comprehensive
Long-Range

JAGUARS Woy, Facilities Plan

atlantapublicschools.us/APS2040
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Jackson - Primary Scenario

Boundary
Realignment

Redistributed

D Repurposed Building In Zone
Boundary Realignment Area
Repurposed
Active
Charter

Toomer toomer ES
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Burgess-Petersonﬁ

=
JANG **"Academy ES
(K-S)parkside ES 5
. m = .
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® charter

G
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One District. One Goal. Every Child.

2029-203
2 Resulting 2025-2026 g % 0o
School(s) Proposed Action _ Projected
Capacity Enrollment i
Live-In
Benteen ES 550 342
BAMO ES Dunbar ES Repurposed 550 391
Boundary Realignment between Benteen,
Dunbar ES BAMO, and Parkside 0 306 1913
Parkside ES 625 650
Total 1725 1619
~ E
& Toomer Annex repurposed and Pre-K classes redistributed to nearby
Programs schools
N J
A e ~
123 Repurpose Dunbar ES
Facility k Repurpose Toomer Annex )
&
Ml
BAMO, Benteen, Dunbar and Parkside boundary realignment
Boundary - J
N [ ~
e Toomer Annex repurposed - TBD

Re-Purpose

.

Dunbar repurposed - TBD

L=

Operational Savings

® 8=

-

Reduction of 1 ES Facility: @ $1.5m-$2m annually
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Jackson - Secondary Scenario

juswugneay
Aepunog

Praa-K
FRedistributed

|||||

Diwrs basr,
L ES

LANE 0 an 2t | Arademy ES
Y

k)
3 u
Parkside ES

BAMO ES
-

Bentecn ES
| |

22 Repurposed Building In Zone
Boundary Realignment Area
®  Repurposed
B Active
B Charter

Une Wistrict. Une Lioal. Every Lhild.

_ Resulting | 2025-2026 232?'2030
School(s) Proposed Action ) Projected
Capacity Enrollment .
Live-In
Benteen ES 550 342
BAMO ES Boundary Realignment between 550 321
Dunbar ES Benteen, BAMO, Dunbar and Parkside 450 306 1913
Parkside ES 625 650
Total 2175 1619
' ( ™
3 Toomer Annex repurposed and Pre-K classes redistributed to nearby

L Programs X schools )
r s
L Facility TBD

. v,
f ﬂl?‘l '

BAMO, Benteen, Dunbar and Parkside boundary realignment
L Boundary L )
f q r" 3
Lo Toomer Annex repurposed - TBD
L Re-Purpose L )
- 4 ™
_ & _ N/A

L Operational Savings JL )




Jackson HS - Primary Scenario

ESPLOST DEPENDENT

A

One District. One Goal. Every Child.
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Y

= Continue current pathways
Programs L
™

i

Facility

be expanded to handle 600 additional students.

\.

300 Capacity addition with capability to expand to 600 in the future. Core spaces will

K

Boundary

-
] Boundary remains the same

h
_change

Future Growth beyond current addition capacity would require Cluster boundary

King MS - Primary Scenario
ESPLOST DEPENDENT

SN

rs Continue current pathways
Programs
4 ~
ﬁ_ 200 Capacity Addition
Facility
L J
7 N
[Hz] Boundary remains the same
Boundary Future Growth beyond current addition capacity would require Cluster boundary change
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Thank you

A

AN | AN\ A
PUBLIC
oCHOOLS

AAAAAAA
PPPPPP



	Slide 1
	Slide 2: Agenda
	Slide 3: Action Items
	Slide 4: 2025-2030  School Strategic Plan Development 
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33: Guiding Question: After reviewing our current Strategic Plan and school KPIs, are there any additional goals we would like to include with our 2030 CIP Goals for the 2025-2030 Strategic Plan? (No more than 1-2 additional goals)
	Slide 34: Strategic planning will help you fully uncover your available options, set priorities for them, and define the methods to achieve them.
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43: Thank you

