GO,

STRONG SCHOOLS
START WITH ME!

Call to order

A meeting of the GO Team for Sylvan Hills Middle School was held at Sylvan Hills Media Center on
2/1/2018 by Travis Brown, Chairperson at 5:00 p.m. Dr. Ryan moved to accept agenda; Ms.
Foreman seconded. Agenda accepted.

Attendees included: Travis Brown, Hattie Way, Dyann Ryans, Sandra Foreman, Kia Ginn-
Siebie, Linda Williams, and Artezsa Portee, Principal

Quorum present - 5 GO Team Members

Members not in attendance

Candace Roberts, Chandra Mahoney

Approval of minutes - Dr. Ryans approved minutes from last meeting and seconded by Ms.
Way. Minutes approved.

Action Items -No Action Items

Discussion Items - Principal Portee and Ms. Rhonda Dunn (APS Budget
Analyst

New Funding Model - 8 Budget Funded Items

e Strategic Priorities—Signature Program - COLLEGE AND CAREER READY -
1. ldentified Areas of Focus for Sylvan (3) - Reading/Math/Attendance
2. Priorities: Academic Program/ Talent Management/ Supplemental
Resources/Culture
3. Align Budget to improve goals---
» C(Close achievement gap
= Create opportunities within school day to accelerate and
remediate learning

It was moved and seconded that GO Team would proceed to take action on Strategic Plan
at next meeting, February 15, 2018. Moved by Dr. Ryans and seconded by Linda
Williams.
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Announcements:
<+ PowerPoint will be added to GO Team website

Adjournment - Ms. Foreman moved to adjourn at 6:24/ seconded by Ms. Way.

Linda Williams

Secretary Date of approval
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