
   
 

 

 

 

[Young Middle School] GO Team Meeting Summary 

DRAFT 

Date: February 8, 2018  

Time: 5:15 pm 

Location: Young MS Media Center 

I. Call to order 
 

 
 

II. Roll call; Determine quorum status; Approve previous meeting minutes  
 
 
 

 

 
 
 
 

III. Action Items 

Item Summary Of Actions Outcome 
a. Approval of Agenda 

(yes or no) 
 
b. Approval of Minutes 

(yes or no) 
 
 
 
           

 
 

A motion was made to approve the agenda by L. Sheffield and 
seconded by R. Bennett. 
 
Minutes from the December 7, 2017 Go Team Meeting were read 
by Secretary T. McClardy. A motion was made by Q. Wilson to 
approve previous minutes and seconded by L. Sheffield with said 
corrections. 
 
 

Yes 
 
 
Yes 
 
 
 

Meeting was called to order: at 5:20 pm by Chairman Quentin Wilson. 

Members Present:  Principal Scott, Q. Wilson, J. Baker, R. Bennett, T. Hughley, L. Sheffield, T. McClardy, 

J. Scott and T. Sumlin. 

Quorum Status: 8 voting members; (quorum present). 

Members Absent: M. Dewberry 

Additional Attendees: N/A 

Previous Minutes Approved: Yes 
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IV. Discussion Items  

Item Summary Of Discussion 

a. Strategic Plan   Chairman Wilson presented the Young MS (Mays Cluster) Strategic Plan to 
the team.  He noted that our updated plan is also aligned to the FY19 school 
budget. 

b.        FY19 Budget  Principal Scott presented to the team a draft of the 2019-2020 School Budget 
via power point format. He highlighted and explained each section of the 
plan. He estimated that the budget would be $8,138,522 and also stated that 
he was determined that the allocation of funds would be based on the 
priorities set forth in the school’s strategic plan. Principal Scott stated that 
within this budget he had added a new position of Turn Around Reading 
Specialist to target the lowest 30% of readers on 6th, 7th, and 8th grades; also 
additional REP Reading Teacher and REP Math teacher (year- long 
connections classes) designed to meet the instructional needs of the 
students; non instructional paraprofessionals (for hall monitoring/cafeteria) 
has been added as well for overall school safety. Principal Scott stated that 
Human Resources would be posting new positions within the upcoming 
month. 
 

 Principal Scott said that Young MS 2019-20 enrollment projections had 
increased from the previous school year particularly in the Gifted Student 
population which has resulted in more funding in this area as well. 

 

IV. Information Items  

Item Summary Of Information 

a. Summer School 
Academy 

 Principal Scott shared with the team that Young MS will be hosting and 
facilitating our own Summer School Academy this year and more information 
will be forthcoming. 

V. Announcements 

Announcement Summary Of Announcements 

a.       Budget Training  Secretary T.McClardy reminded members of the Budget Training 
requirements as well as upcoming GO Team Districtwide Elections. 
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VII. Adjournment 

 

 

 

 

 

Meeting was adjourned:  a motion was made to adjourn meeting by Q. Wilson at 6:25 pm and seconded 

by L. Sheffield. 


