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NORMS

This is a meeting of the GO Team.

Only members of the team may
participate in the discussion. Any
members of the public present are
here to quietly observe.

We invite and welcome
contributions of every member
and listen to each other.
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We will follow the agenda as
noticed to the public and stay on
task.

We will respect all ideas and
assume good intentions.



GO TEAM BUDGET DEVELOPMENT PROCESS

YOUR SCHOOL STRATEGIC PLAN...

is your roadmap and your role.
It is your direction, your priorities, your vision, your present, your future.
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0 Step 1: Data Review

{
0 Step 2: Strategic Plan Review

Step 3: Budget Parameters
(Strategic Priorities)

W
° Step 4: Budget Choices
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Overview of FY ‘24 GO Team
Budget Process

Step 1
Review
and
Update
Strategic
Plan and
Rank
Strategic
Priorities
By end of

Fall
Semester

Step 2
Principals:
Workshop
FY 24
Budget

January 24

Step 3
GO Team
Initial
Budget
Session:
Allocation

January 24
— early
February

Step 4
Principals:
Associate
Supt.

Discussions
and Review

February
(supports

needed, specific

challenges,
coaching)

Step 5
GO Team
Feedback
Session:
Draft
Budget
Presented
&

Discussed
February —
multiple
meetings, if
necessary

I GO Teams are encouraged to have ongoing conversations I

Step 6
Principals:
HR Staffing
Conference
s Begin

Late February

— Early March

Step 7
GO
Team
Final
Budget
Approval
Meeting

Budgets
Approved
by March
17




Budget Allocation Meeting

What

The first GO Team meeting is when the principal will provide an
overview of the budget allocation for GO Team members and the

general public.
Why

This meeting provides an opportunity for the principal and GO
Team to ensure alignment on the school’s key strategic priorities,
gain a deeper understanding of the budget allocation, and provide

input to drive the direction of the draft budget.

When
End of January- Early February




FY24 BUDGET DEVELOPMENT PROCESS

o . ) Mission: A ¢ school where teachers plan intentionally, stu
Prl NCl pal S ROIE embrace ac gle, and the community’s values align wit]
. hool'’s.

* Design the budget and propose oo

operational changes that can raise SMART Goals

student achievement Increase the

students scoring

* Flesh out strategies, implement and above in Reading frg

Mmanage them at the school level APS Strategic Priorities & School Strategic Priorities 5c

Initiatives

* Focus on the day-to-day operations

1. Focus on Reading & Math as a foundational

 Serve as the expert on the school e kil R

Excellence for All ]

* Hire quality instructional and support curicsum s msrucion [
pe rsonn el o 3. Ensure students are College & Career Ready

Bl.l“dil‘lg a Culture of 4. Improve teacher efficacy and growth- 3

’ ; .

Th e G O Tea ms RO I e Student Support mindedness |

. . - whaole child & Intervention 4

* Focus on the blg plcture (DOSItIOﬂS and Personalized Learning ]

resources, not people)

* Ensure that the budget is aligned to the Ewiwﬂ;wm P apacity and :
school’s mission and vision and that i | & Bdssiems and resources to upon :
resources are allocated to support key
strategic priorities e 7 Inform and engage the schoo' amiles

School Support

8. Create a safe, nurturing, and caring
culture for all students

Collective Action, Engagement
& Empowerment

LT = - -




The mission of Bargamm E Mays High Schoot s Benjamin E. Mays HS Vision: A high performing Sschool where open-

10 NSNS IBarmers In & Secura, nurtunng and mnded graduates are colege and career ready
colaborative eovronment 1o promote socsal and responsibie digtal cmizens and critical thinkers wihin
ghotal awareness through acadermic ownarshp & gobaly competive SOCiety

SMART Goals
[ The percentage of students who Literacy Increase % meating Numeracy: Increase s meahng Attendance: Increase the

gracuste In four years will increase of excoeding Growth Target by excoeding Growth Target by 5% attendance percentage rate by 3%

from 84% n Juna 2022 10 85% In 50 from 80% 1o 83%

June 2023 (Page 3)

APS Strategic Priorities School Strategic Priorities School Strotegies
& Initiatives
1. Utilizing APS graphs (Missing Credit report) 1o ensure student schadules are
Fostering Academic 1. Increase Geaduaton Rate sligred 10 graduation reguirements. Graduation Rate
Excellence for All 1b. Implermented Raider Minamester Nght SChool 1o hadp students recover

2. Incresse percentage of students showing COUrses reeded 100 graduation. Graduation Rate: increase in ¥ of students on
proficency In Midestone Courses track
3. Strengthen the impiementation of International
Baccalaureate (Sgnature Program). 2a. Facilitate observations and feedback from Focus Walks 10 ddentify strengths

and OPOOrtunities for growth 1o identify needed professiona development,
2b . Utilizing PLC data (formative, MAP, and banchmark) 1o design Interventions
and differentiate Instruction 1o meet the needs of 3l students.

Sa. Monthiy IB Professional Devedopment training 1or 1eachers 10 InCrease
LOMCHEr CADACItY 85 It pertaing 1O knowiedge and Inatructondd practices of 1 that
are aligned 10 the implementation of 1B MYP & CP/DP Progr amimes.

IB. AASTONS SUPDOrT provided by @ second Coordinator dedicated Lo 1B MYP,

4. implement a Whole-Child system of supports that da. Leverage budget to include adAtional support staff, such as SEL Liaison, PBIS

Building a Culture of Integr ates social-emotiona learning, behanior
- Coach, adEtonad SChool SO Worker, and CEnical Tharapist 10 suppont
Student Support wellness, and comprebensive academic intervention
Ahole & Intery phans Individual students and groups

4b. Utilize the Care Team 1o entify at risk students and provide wrap-around
:; U‘“‘.“m:"'“"w :‘_.’3“ "‘|m‘: - services. Train all member of the Care Team on Restorative Practices. implement
learnang for all students W hooh-wide training of PBIS for all staff members.

S. implementing nvention block during the middie of the day ™ Raider Ramp Up'
1O a0dress student remediation and aCosieration needs.




The mission of Bergamen E Mays High School = Benjamin E. Mays HS Vision: A Nigh perfornmeng School where open-

10 INSPIre BaMmers In @ secure, nurtunng and mnded graduates are colege and career ready,
colaboratve enmvronment to promote socsl and responsibie digeal cilizens and criical thinkers within
global awareness through acadermc ownarshp a globaly competiive S0Cety
SMART Goals
The percentage of students who Uteracy Increase % mesting Numeracy: Increase % meahng Attendance: Increase the
gracuste in four years will increase of exceading Growth Target by exceadng Growth Target fby 5% attencance percentage rate by 3%
from 84% n June 2022 1o 85% In 50¢ from B80% to 83%.
Juna 2023 (Page 3)
APS Strategic Priorities School Strategic Priorities School Strategies
& Initiatives
Equipping & 6. Retain and continue to develop a high-performing  6a. Appropriate training and professional learning for all Mays Faculty,
Empowering Leaders faculty 6b. Mentor-Mentee Induction program that support new teachers through New
2 Staff 7. Bulld Teacher capacity to support an increase In Teacher Learning Cormmunities 1o provide necessary tools to be successful.
D esesas mastery for students 6c. Minimized number of taught courses for EOC teachers to increase focus on

e 2L instructioral planning and academic delivery.

7a. Consistent Observation and Feedback cydie to provide teachers with
instructional support to bulld upon current practices

7b. Coaching cydies with instructional Coaches to engage in the observation,
feedback, and modeling process

7c. Weekly learning walks (inchuding Instructional Coaches, Master Teacher
Leaders, SELTs, and 1B Coordinator) to build instructional leader capacity

8. Provide wrap services availabiity to address the B8a. Utilization of the Clinical Therapist to address the emotional needs of students
academic, emation, and behavioral needs of the 8b. Leverage the budget to indude an additional School Soclal Worker and
School Support students. Gradustion Coach to sddress the needs of students

N E T 8¢. Leverage the behavior team to implement alternatives-to suspension in order
- e to decrease the amount of instructional loss and promote social ermotional
learning strategies (Decrease OSS by 5%)

Creating a System of




Strategic Plan
Priority Ranking

Insert the school's priorities from Higher to Lower

Higher

1. Retain and continue to develop a high performing faculty (6)

2. Build teacher capacity to support an increase in mastery for
students. (7)

3. Utilize flexible learning tools, technology, integration, and target
instruction to personalize learning for all students. (5)

4, Implement Whole-Child system of support that integrates social-
emotional learning, behavior, wellness, and comprehensive
academic intervention plans. (4)

5. Provide wrap-around services availability to address the

academic, emotion, and behavioral needs of the students, (8)

Increase Graduation Rate { 1)

Increase Milestones (2)

. Strengthen the implementation of IB (3)

o

™

<

Lower




FY24 Budget Parameters )

Retain and continue to develop a high This is important to build consistency
performing faculty with instructional practices and
creating a thriving learning
environment for scholars.

Build teacher capacity to support an In order to increase student mastery,
increase in mastery for students teachers must be equipped with the
necessary tools to provide high levels of
student-centered instruction

Utilize flexible learning tools, Studies have shown that a personalized

technology, integration and target learning approach yields better learning

instruction to personalize learning for  results. This approach elevates learning
all students and provides content that is relevant,

engaging, actionable, and memorable
Customizes the learning for each student's
strengths, needs, skills, and interests.




FY24 Budget Parameters )

Implement Whole Child System of Wrap around services provides

support that integrates social- support that addresses the whole
emotional learning, behavior, child. This allows student reach
wellness, and comprehensive their full potential which has a
academic intervention plans direct impact their success in and

through high school

Increase Graduation Rate Increased graduation rate will
directly impact CCRPI

A ATLANTA
JXA PUBLIC
4L A | scHooLs




FY24 Budget Parameters )

Increase Milestones Increased proficiency on the EOC
Milestones will ensure that
students possess the necessary
skills to succeed in the next grade
level and in post-secondary
careers. It will also directly
impact CCRPI.

Strength the implementation of IB. Ensures that students are
receiving maximized
opportunities. Developing global
scholars. Directly impact CCRPI

A ATLANTA
JXA PUBLIC
4L A | scHooLs




Discussion of Budget

Summary
(Step 4: Budget Choices)

A

ATLANTA
PUBLIC
SCHOOLS



EXECUTIVE SUMMARY )

This budget represents an investment plan for our school’s students, employees and the
community as a whole.

The budget recommendations are tied directly to the school’s strategic vision and direction.

The proposed budget for the general operations of the school are reflected at $

This investment plan for FY24 accommodates a student population that is projected to be
students, which is a increase/decrease of students from FY23.



School Allocation

School Mays High

Location 0182

Level HS

FY2024 Projected Enrollment 1358

Change in Enrollment 33

[Total Earned $15,018,720

ISSF Category Count Weight Allocation

Base Per Pupil 1358 $4,582 $6,222,527

IGrade Level
Kindergarten 0 0.60 $0
1st 0 0.25 S0
2nd 0 0.25 S0
3rd 0 0.25 S0
4th 0 0.00 S0
Sth 0 0.00 S0
6th 0 0.03 $0
7th 0 0.00 S0
8th 0 0.00 S0
9th 400 0.03 $54,986
10th 367 0.00 S0
11th 309 0.00 $0
12th 282 0.00 S0

Poverty 853 0.50 $1,954,277

[Concentration of Poverty 0.05 $122,577

EIP/REP 159 0.40 $291,423

ISpecial Education 214 0.05 $49,029

Gifted 70 0.50 $160,374

Gifted Supplement 0 0.50 S0

ELL 59 0.20 $54,069

ISmall School Supplement FALSE 0.30 $0

Incoming Performance 756 0.05 $173,204

Baseline Supplement No $0

[Transition Policy Supplement No S0




SCHOOL ALLOCATION

Additional Earnings

signature 242,063
Turnanmund S0
Title | £752,080
Title | Holdbac -375,208
Title | Family Engazement &15,000
Title | Schoo! Improvement S0
Title Iy Behavior S0
sumrmer Bridze 520,775
Field Trip Transportation 550,814
Dual Campus Supplement %0
District Funded Stipends 5194 053
Reduction to Schood Budgsts S0
Tote! FTE ARotrments SE.25 S 736,602




School FY24 CARES Allocation

School Mays High
Location 0182
Level HS
Principal Mulanta Wilkins|
Projected Enrollment

Total Budget $411,962

Unallocated Balance $(278,659)

* |n addition to a General Fund allocation, our school has been
allocated CARES funding that must be used to support
implementation of the school-based intervention block and other
school-based needs as a result of the COVID-19 Pandemic.

* Once the support needed to implement our school-based
intervention block/course has been fulfilled, we can use the
remaining CARES funds to address other school-based needs that are
a result of the COVID-19 Pandemic.



CARES ALLOCATIONS

OTHER ALLOWABLE CARES EXPENDITURES INCLUDE:



What’s Next?

e January
« GO Team Budget Allocation Meeting (Jan. 24"-early February)

* February

« One-on-one Associate Superintendent discussions
« Cluster Planning Session (positions sharing, cluster alignment, etc.)
 Program Manager discussions and approvals

« GO Team Feedback Meeting(s) before principal’s staffing conference
« HR Staffing Conferences (Late February)

e March

* Final GO Team Approval Meeting (AFTER your school’s Staffing
Conference and BEFORE Friday, March 17t)




QUESTIONS?

555

Thank you for your time and attention.
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