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Call to order
A meeting of the B.E. Mays High School GO Team was held at Mays High on June 19, 2017. It was called to order by Co-chair Alexis Morris at 10:43 a.m.
Attendees
Attendees: Alexis Morris, Gina Rogers, Hershel Robinson, Richard Fowler, Christy Muckle. and Richard Fuqua.
Members not in attendance
Members not in attendance: Arle Wilson-Dixon, Garnetta Penn and Marcia Jackson.
Quorum
A quorum is present.
Approval of Agenda
The motion to accept the agenda was moved by Hershel Robinson and seconded by Christy Muckle. The vote was unanimous.    
Approval of minutes
The motion to accept the May 30, 2017 minutes was moved by Christy Muckle and seconded by Hershel Robinson. The vote was unanimous.
Discussion Items
Principal’s Report
The Milestone data still cannot be released. The administrative team is working on an improvement plan for the 2 core areas where improvement is needed. The raw data did indicate where the Milestone test scores would be lacking. Mr. Fowler has asked for a revamping of the testing schedule during the 2017-18 school year.
There will be a change in how the core classes are supported. During the 2016-17 school year ELA and Math were double blocked and the support class might be on A day and the core class on B day. Now the support instruction will still be double blocked but given 1st semester and the class will be taught double blocked 2nd semester.
Solution Tree is the company that will support the teachers in their PLC. Previously the State had 12 objectives, now there are 2 goals for Mays: Climate and Professional Learning Communities. The 5 objectives are: Developing Norms, Mission and Vision, Check Points, Smart Goals and PLCs for Non-EOC classes.



Attendance is key and is being addressed in PLC to ensure instruction will bring students to class keep them there. The Administration is committed to improving class attendance.

RECAP
The GO Team discussed the workings of the team’s first year. 
Alexis Morris said the team perfected how to properly run our meetings. We were usually well organized and tended to stay on task.
Hershel Robinson felt the team stayed in line with the vision and mission set by the team. Discipline is key. Safety is an issue with students being out of class, leaving campus for any reason including lunch and the students using Uber Eats. Mr. Fowler stated that an administrator will be assigned to the front door/lobby area to monitor students and in-coming visitors.
Richard Fuqua felt the team did well being the first team to set precedents.
Christy Muckle felt at one point the team wasn’t working well due to outside forces trying to have a bigger voice to influence how the team proceeded. The team’s purpose wasn’t clear and it appeared to be ineffective. But as we continued to work we stayed on task, working on the budget and on improving methods to help the students. She wanted to thank Gina Rogers for her support and encouragement to stay on the team.
Alexis Morris still has questions about the true function of the team. The GO Team’s input on the budget, the loss of positions and contradictions in policy are just a few of her concerns. The GO Team office is conflicted with purpose. If the GO Team policy is consisted with the charter act then we are not following the Charter Act. If the GO Team office wants the GO Teams to be different then the Charter Act needs to be revisited so that the teams are in accordance with the charter. She charged the team with reading the GO Team guide book, section 7-11 ‘The Charter School Act of 1998”so that during the 2017-18 school year the team will be better informed and more effective in doing the real work of a GO Team.
Richard Fowler agrees that work around the purpose is needed. He commended Gina Rogers for supporting Christy Muckle. Said to bring any questions asked by stakeholders to the team so that we are of one accord. 
Hershel Robinson stated the attendance of teachers also affects the Milestone scores. He suggested creating a “Substitute Teacher Pool” for the cluster. Mr. Fowler stated the teacher absentee issue was being addressed.
At 11:34 Alexis Morris moved and Gina Rogers seconded that the meeting time be extended. The vote was unanimous.







Alexis Morris suggested we set the meeting schedule for 2017-18 now, with the first meeting being before the beginning of the school year. The following dates were chosen with a start time of 6:00 p.m. and the location being the Mays Media Center except for the first meeting, which starts at 3:00 p.m.
July 25, 2017
Aug. 22, 2017
Sept. 26, 2017
Oct. 24, 2017
Nov. 28, 2017
Jan. 23, 2018
Feb. 27, 2018
Mar. 27, 2018
Apr. 24, 2018
May 22, 2018
Adjournment
At 11:51 a.m. Christy Muckle moved and Hershel Robinson seconded that the meeting be adjourned. The vote was unanimous.  
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