
   
 

 
 
Summary of Work Session ~ January 9, 2018 

 

The GO Team members present for the January 9, 2018 GO Team Work Session  

at B.E. Mays HS were Arle Wilson-Dixon, Gina Rogers, Garnetta Penn, Marcia 

Jackson, Richard Fuqua and Richard Fowler. The GO Team members absent 

were Christy Muckle, Hershel Robinson, and Alexis Morris and Lindsey Foxx. 

 

The work session was call to order by Arle Wilson-Dixon at 5:15 p.m. 

Agenda Items and Actions 

Strategic Plan 

 Under the Key Performance Measures 

The GO Team members discussed ways to make some measurements more 

precise so that it could be determined if the goals set by the team were being 

reached.  

 

Academic Programs: 1. Measure effectiveness of the tutoring program on a 

cohort of students with 80% attendance using grades, test scores, benchmarks 

and EOC testing. 

 

Climate and Culture: 4. Increase communication with the community though 

various methods with a focus on the global school calendar. 

 

The work session was adjourned at 6:20 p.m. by Arle Wilson-Dixon.  
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