STRONG SCHOOLS
START WITH ME!

MEETING MINUTES

Location

Booker T. Washington High School 11/10/2020 5:00p.m. Zoom Session

BTW Facebook Live

Notice Prepared By: Angela S. Coaxum-Young Date Posted:11/8/2021.

Prepared by: Angela S. Coaxum-Young
Go Team Members present

Dr. Young

Sylvia Russell

Davida Huntley

Dawana Conethan

Tanina Packer

Meeting Called to order at 5:05 pm

A quorum was established with four members present and one ex-officio.
There were no requests noted for public comment.

Ms. Russell (GO Team Chairperson) began the meeting by introducing the leadership of Raising
Expectations. The invited guests provided a summary of the services offered by their
organization to Washington and answered any relative questions. Raising Expectations was
thanked by members of the Go Team for their service to Booker T. Washington High School
Students.

. Action Iltems
A Review the Strategic Plan- The Go Team reviewed the school improvement plan
and asked clarifying questions relative to the school focus. The team determined
it unnecessary to alter or update mission and vision adopted last year. A draft GO
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Team strategic plan would be offered for review at the December GO Team
meeting.

Discussion Items

Identify Key Areas of the Strategic Plan- The Team reviewed the school strategic plan and opted
to align the focus areas with the school plan.

Information Items

A. Principal’s Report — Dr. Young reviewed the graduation rate for the school and
noted the rate as: 80.5%. This was the highest rate the school had achieved in
over a decade. Dr. Young also reviewed the TSI status the school is currently
monitored under. A review of the status and the indicators of the status was
offered along with a plan of action for exiting the status.

Adjourned — 6:00p.m
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