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Meeting Agenda

Carver Early College
Date: January 22, 2025
Time: 6:00 p.m.
Location: Zoom 
Join Zoom Meeting
https://atlantapublicschools-us.zoom.us/j/9258582915?pwd=aXBsQlg2anJVZW9hKzRFVnpwbVFZQT09

Meeting ID:  925 858 2915
Passcode: 1201

I. Call to order
II. Roll Call; Establish Quorum 
III. Action Items 
A. Approval of Agenda: 
B. Approval of Previous Minutes: 
C. Strategic Plan Review and Update 
D. Rank Strategic Priorities 
IV. Discussion Items 
A. Changes to Gifted Delivery Model 
B. Review Budget Meeting Schedule
i. Review and update meeting calendar (if necessary) to meet District’s timeline 
C. Budget Allocation Presentation
V. Information Items 
A. Principal’s Report
i. CCRPI
B. Cluster Advisory Meeting Report 

VI. Announcements
VII. Public Comment 
VIII. Adjournment
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