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Through a process developed and facilitated by the Chief Engagement Officer and the Office of Strategy & 

Change, the Atlanta Board of Education approved the 2020-2025 Strategic Plan on March 2, 2020.

The 2020-2025 Strategic Plan includes a revised mission, new goals and priorities focused on improving 

educational outcomes for all students. In alignment with the Board’s April 2019 adoption of Policy BBBB, Equity, 

this plan places equity at the front and center of the district’s work over the next five years. 



 Revised mission statement (revisions in 
bold)
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What’s New for 2020-2025?

Through a caring culture of equity, trust, and 
collaboration, every student will graduate ready 
for college, career, and life.

The new strategic plan includes several highlights:

 Equity statements that describes the new 
policy in the context of the strategic plan

 New priorities and objectives focused on 
creating a system that supports schools

 Measurable Goals focused on increasing the 
percentage and closing the gaps
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APS VISION
A high-performing school
district where students love to
learn, educators inspire, 
families engage and the
community trust the system.

APS MISSION 
Through a caring culture of 
equity, trust, and collaboration, 
every student will graduate 
ready for college, career, and 
life.



Review Your School’s 
Current Mission
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The mission is a high level statement that describes who the organization is, what they are about, or 
their purpose; it is what you do every day.

Guiding Questions for an Effective Mission:
Does your mission clearly outline what you provide to whom for what benefit?
• What is the purpose of your school, and what does it hope to accomplish?
• How does it go about accomplishing its purpose for being?
• Who or what cause do you focus on?
• What values or beliefs guide the school?

Score 4. Exemplary Mission
3. Fully Articulated 

Mission
2. Developing Mission

1. Undeveloped 
Mission

The mission statement is 
clear, informative, concise 
and articulates what you 

provide to whom for what 
benefit. The mission 

statement is verifiable and 
is feasible.

The mission statement 
articulates your core 
purpose. The mission 

statement is verifiable and 
is feasible.

The mission statement 
partially describes your 

core purpose. The mission 
statement is not verifiable 

and/or feasible.

The mission statement is 
unclear, wordy and does 
not articulate your core 

purpose. The mission 
statement is not verifiable 

and is not feasible.



Provide a secure and nurturing environment that fosters 

students’ success, 

to develop interpersonal skills through real-world experiences, 

to promote the exchange of ideas through multiple mediums, 

and to engage communities near and afar.

Example Mission 
Breakdown
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Through a caring culture of equity, trust, and collaboration, 

every student will graduate ready for college, career, and life.

How?

Who? What?

Who?

What?

How?



Potential Activities
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1. Storytelling 

– What does it look like when we’re doing our best work? Describe 

a time where you were proud of your work.

– Square parts of the story with names or places (Our Cause)

– Circle parts of the story where you are making a difference and 

taking action (Our Actions)

– Underline parts of the story that describe changes for the better 

or results from your work (Our Impact)

Tips
• Time pressure generates focus
• Discussions get the group involved (keep to 4 to 6 people, then come back together)

2. Fill in the Blank
- Our mission is to provide (whom) with (what) for (what benefit)…
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Review Your School’s 
Current Vision

The vision is a high level statement that describes what the organization wants to accomplish in the 
future (typically several years); it is a picture of the future. The vision is inspirational. It’s also what you 
stand for.

Guiding Questions for an Effective Vision:
Does your vision clearly outline where you will be in three to five years?
Is your vision inspirational for stakeholders?
What would the world look like if the mission of the school were achieved?

Score
4. Exemplary 

Vision
3. Fully Articulated 

Vision
2. Developing 

Vision
1. Undeveloped 

Vision

The vision statement is 
clear, concise and 

articulates what success 
will look like in the future. 

The vision statement is 
verifiable and is feasible. 
The vision statement is 

inspirational to 
stakeholders.

The vision statement 
articulates what 

success will look like 
in the future. The 

vision statement is 
verifiable and is 

feasible.

The vision statement 
partially describes what 
success will look like in 

the future for the 
organization. The vision 

statement is not 
verifiable and/or 

feasible.

The vision statement is 
unclear, wordy and does 

not articulate what 
success will look like in 
the future. The vision 

statement is not 
verifiable and is not 

feasible.
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1. Visioning Our Feature

• Individually, imagine the year 2025. Imagine your school has become 

everything you’ve hoped for. Allow an image to come to mind. 

• Now imagine a reporter from AJC is going to do a story on your school and 

its legacy. 

• What would you show or tell the reporter? 

Tips
• Encourage imagination through structure
• No “buts”
• Visit your vision, literally and figuratively

2. Write the School’s “Obituary”

• What would you want written about your school if it ceased to exist or was 

merged….many, many years from now? 

• Write whatever comes to mind. Don’t over-think. Some guiding questions:

• What did your school impact or change? Why?

• What did your school value?

• What were the major accomplishments?

• What was the school’s legacy?

Potential Activities


