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Carver Early College 

Date: 11/15/2023 

Time: 6:00PM 

Location: Zoom  (Virtual) 

 
I. Call to order: @ 6:02PM 

II. Roll Call; Establish Quorum  

Role Name (or Vacant) 
Present or 

Absent 
Principal Christina Rogers Present 

Parent/Guardian Tiffany Outlaw Present 

Parent/Guardian   

Parent/Guardian   

Instructional Staff Jacqueline Robinson Present 

Instructional Staff Tammie Jones Present 

Instructional Staff Amonie Rucker Absent 

Community Member Wykeisha Howe Present 

Community Member   

Swing Seat Joi Tutt Absent 

Student (High Schools) Christina Perry Present 

Student (High Schools) Edina Alligood Present 

GO Team Representative Diane Jacobi Present 

Quorum Established: Yes 

III. Action Items  

a. Approval of Agenda: Motion made by: JR Seconded by: TJ 

Members Approving: All present 

Members Opposing: None 

Members Abstaining: None 

Motion Passed 

b. Approval of Previous Minutes: September 5, 2023 

Motion made by: JR Seconded by: WH 

Members Approving:  All present 

Members Opposing: None 

Members Abstaining: None 

Motion Passed 

c. Approval of Amendment to Previous Minutes: September 5, 2023 to reflect and 

confirm that Edina Alligood was present 

Motion made by: CR Seconded by: TJ  
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Members Approving:  All present 

Members Opposing: None 

Members Abstaining: None 

Motion Passed 

d. Approval Meeting Rescheduling: from October 18(25), 2023 to December 6, 2023 

Motion made by: CR Seconded by: TJ 

Members Approving:  All present 

Members Opposing: None 

Members Abstaining: None 

IV. Discussion Items  

a. School Strategic Plan 

i. Strategic Plan & Priorities Review 

1. Principal Rogers shared types of assessments that had been 

provided to the students to gauge their mastery on state aligned 

standards in both Math and Reading via aa PowerPoint 

2. MAP Fall and Spring Results 

3. GAMS [Georgia Milestones]  

ii. SMART Goals  

1. Reflect the expected percentage faculty, staff, and students will 

invest by working together to improve and maintain  

2. Expected Goal 80-86%   

b. Data Discussion 

i. Spring 2023 MAPS Results 

1. Math the highest percentile in growth 

2. 7% 

ii. 2023 GA Milestones Results 

1. Drop in American Literature/Come and US History 

2. Resulting from Teacher Turnover 

V. Information Items  

a. Principal’s Report 

i. Enrollment and Leveling Updates 

1. Estimated enrollment was 616; 94 student drop 

2. Total enrolment as of 11.15.2023 is 524; big impact on budget. 

a. Question from Ms. Howe: “What could have caused the 

drop in the 94 students expected?” Could it have been a 

rezoning issue sending students to the Jackson Cluster?” 

i. Principal Rogers stated that it could e a number of 

reason—transient students (they go where their 

parents go and with the rising cost of living in the 
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areas of gentrifications, student may be moving 

further out of the city) 

ii. Principal Rogers stressed that we are a School of 

Student Choice; whereas the other schools are 

school of choice via vouchers or partnered schools. 

3. Loss of Funding in an estimated 500,000.00 as decreased to about 

125,126.93 using CARES. 

a. CARES Funding has been used to make up the deficit. 

b. Impact was seen to impact field trips, media cener 

improvements, etc. 

ii. Additional Information Items 

1. Funding will be available to hire a STE(A)M Coach for the 2024-

2025 academic year. 

b. Cluster Advisory Team Report (if the CAT has met since last meeting) 

c. Strengthening the Early College Model   

i. Early College will be recognized as one of the best high school in the 

nation for the 2022-23 academic year 

ii. Ms. Outlaw gave EC their flowers and many more kudos 

iii. Ms. Howe shouted us out as being in the top 10% in education across the 

board in APS ad the state of gA 

VI. Announcements  

a. National Apply to College Month via Guidance Department (CR) 

b. Atlanta School Board Event to include voting for a Literacy Policy 

VII. Public Comment—None 

VIII. Adjournment @6:50PM 
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----------------------------------------------------------------------------------------------------------------------------- 

Minutes Taken By: TJ 

Position: Secretary 

Date Approved:  


