Carver Early College/Carver School of Technology GO Team

Strategic Plan, January 2018

Mission: Through a culture of collaboration, respect and trust, we will enhance and strengthen our
academic program while maintaining a safe and nurturing school environment that prepares students

for college and career
Vision: To produce high performing college and career ready students who are prepared to positively

impact society

Academic Program

Priority 1: Mastery of Core content knowledge

Increase the Student Growth Percentile of all Carver EC/SOT students .
Implement common assessments

Monitor and analyze data
Develop instructional framework (including planning, delivery, analysis, support)

Review and provide timely feedback on student work
Ensure teaming across grades and between related courses to unpack standards and develop

instructional activities
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Priority 2: Improve literacy and numeracy skills

A. Increase developmental readén’g levels by requiring a variety of reading activities in the context
of courses (author studies, research activities, recreatlonal reading, etc.)

B. Require writing acmﬁh‘“ §ub1ect areas

C. Sponsor variou jities (school newspaper, school anthology, essay contests, etc.)

Provide op ,teachers to collabor;dte with science teachers and others in




F. Ensure that all students are a
G. Increase number of :
H. Increase enrollment in w




Priority 9: Address social emotional needs of st

Implement SEL
Utilize services of designated providers

Utilize transition/diagnostic centers
Develop resources for positive reinic
Ensure students have access to a




Civic Minded

Globally Competent

Academically Prepared 3
Collaborative Leader Expressive & Self:

Strong Critical Thinker

98.7% Early College

81%  Technology




