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Norms

• This is a meeting of the GO Team. Only members of the team 
may participate in the discussion. Any members of the public 
present are here to quietly observe.

• We will follow the agenda as noticed to the public and stay on 
task.

• We invite and welcome contributions of every member and 
listen to each other.

• We will respect all ideas and assume good intentions.
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YOUR SCHOOL STRATEGIC PLAN…

GO Team Budget Development 
Process

is your roadmap and your role. It is your direction, your 
priorities, your vision, your present, your future. 

Step 1: Data Review

Step 2: Strategic Plan Review

Step 3: Budget Parameters

Step 4: Budget Choices



FY21 Budget Development Process

Principal’s Role

• Design the budget and propose 
operational changes that can raise 
student achievement

• Flesh out strategies, implement and 
manage them at the school level 

• Focus on the day-to-day operations

• Serve as the expert on the school

• Hire quality instructional and support 
personnel

The GO Team’s Role:

• Focus on the big picture (positions and 
resources, not people)

• Ensure that the budget is aligned to 
the school’s mission and vision and 
that resources are allocated to support 
key strategic priorities
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Grady HS Strategic Plan 
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Grady HS Strategic Plan 
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FY22 Priorities & SMART Goals

(From your Strategic Plan, insert your Top 2 Priorities & SMART Goals for FY22 here)
School Priorities SMART Goals

Principals & GO Teams should confirm or craft a SMART Goal that will address each of 
your two priorities (one goal each).

Ensure goals are specific, measurable, achievable, relevant, and time-bound

Based on your data and your existing strategic 
plan, principals & GO Teams should confirm or 
craft two priorities for 2020-2021.

Definition:
• Key focus areas that address your school needs
• Broad enough to address multiple domains 

(Academics, Talent, System, Culture)
• Led with a “continuous improvement” verb
• Clear, concise, compelling
• Measurable
• Provides direction to stakeholders (students, 

staff, families, community)
• Priorities are high-level, whereas, strategies 

get to the how and individual needs/barriers of 
a school

• Decrease the achievement gap between students 
with disabilities and non-SWD white students and 
also black students and white students by 3% as 
measured by the GMAs in American literature 
given in May 2022.

• Increase students' sense of connectedness to the 
school as evidenced by decreased behavioral 
infractions of ninth grade black male students by 
3% in the academic school year.

• Build the capacity of teachers in the 
areas of engagement, rigor, and 
teacher clarity in order to decrease the 
achievement gap between students 
with disabilities and non-SWD white 
students and also the gap between 
black students and white students in 
the area of American literature. 

• Foster a rich sense of belonging and 
connectedness through embedded 
social emotional learning and 
wraparound services for all students.
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FY21 Budget Parameters

FY22 School Priorities Rationale

Build the capacity of teachers in the 

areas of engagement, rigor, and 

teacher clarity in order to decrease the 

achievement gap between students 

with disabilities and non-SWD white 

students and also the gap between 

black students and white students in 

the area of American literature. 

Students are showing success in Literacy as 
evidenced by increased Lexile scores, 

assessment data, and daily classwork in 
English Language Arts classes but all other 

core content areas are not showing evidence of 
success especially in students showing 

evidence of knowledge of standards in written 
explanations

Foster a rich sense of belonging and 

connectedness through embedded 

social emotional learning and 

wraparound services for all students.

Students are showing success with the wrap 
around services: Chris 180, increased social 
emotional supports, attention to executive 
functioning  and organizational needs, One 

Goal, etc. Increased contact points for 
disenfranchised students. Decreased class 
sizes for high demand general education 

classes.
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Discussion of Budget Summary
(Step 4: Budget Choices)
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Executive Summary

• This budget represents an investment plan for our school’s 
students, employees and the community as a whole.

• The budget recommendations are tied directly to the school’s 
strategic vision and direction.

• The proposed budget for the general operations of the school are 
reflected at $12,556,295

• This investment plan for FY22 accommodates a student 
population that is projected to be 1590 students, which is a 
increase of 49 students from FY21.
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School Sample Elementary School
Location 1111
Level ES
Principal A. Principal
Projected 
Enrollment 632

Account Account Description FTE Budget 

1000Instruction 28.80 

$                     

4,607,007 

2100Pupil Services 4.45 

$                        

349,974 

2210

Improvement of Instructional 

Services 2.00 

$                        

206,987 

2213Instructional Staff Training -

$                                 

-

2220Educational Media Services 1.00 

$                          

99,381 

2400School Administration 5.00 

$                        

506,300 

2600Maintenance & Operations 2.50 

$                        

122,994 

2700Transportation -

$                                 

-

Total 43.75 

$                 

5,892,643 

Budget by Function (Required)
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• January:

• GO Team Initial Budget Session (Jan. 21st-31st)

• February: 

• One-on-one Associate Superintendent discussions

• Cluster Planning Session (positions sharing, cluster 
alignment, etc.)

• Program Manager discussions and approvals

• GO Team Feedback Session

• HR Staffing Conferences (February  23rd - March 5th )

• March:

• Final GO Team Approval (March 5th - March 19th)

What’s Next?
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