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Norms

This is a meeting of the GO Team. Only members of the team
may participate in the discussion. Any members of the public
present are here to quietly observe.

We will follow the agenda as noticed to the public and stay on
task.

We invite and welcome contributions of every member and
listen to each other.

We will respect all ideas and assume good intentions.



GO Team Budget Development
Process

YOUR SCHOOL STRATEGIC PLAN...
is your roadmap and your role. It is your direction, your

priorities, your vision, your present, your future.

“ Step 1: Data Review

‘/ Step 2: Strategic Plan Review

‘/ Step 3: Budget Parameters

Step 4: Budget Choices
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FY21 Budget Development Process

Principal’s Role

* Design the budget and propose
operational changes that can raise
student achievement

* Flesh out strategies, implement and
manage them at the school level

* Focus on the day-to-day operations
* Serve as the expert on the school

e Hire quality instructional and support
personnel

The GO Team’s Role:

* Focus on the big picture (positions and
resources, not people)

* Ensure that the budget is aligned to
the school’s mission and vision and
that resources are allocated to support
key strategic priorities

DRAFT

District Mission & Vision

Example School Strategic P

Cluster Missior

/" Witha caring culture of trust and collaboration, ™ 4

every student will graduate ready for college
and career.

Example School's Cluster Missior
who are productive, caring an

Example Schoaol’s Cluster Visio

A high-performing school district where students
love to learn, educators inspire, families engage
o and the munity trusts the system J

cluster where students love to le:
families engage and the commui

Signati gram: International Baccalaure

School Priorities

1. Strengthen Early Literacy Program

2. Become an Authorized International
Baccalaureate PYP World School

Academic 3. Increase Lexile Levels for 3™ and 5% Graders
Program

4. Implement APS Great Eight Instructional
Practices

Talent 5. Improve Teacher Efficacy in IB, Literacy
Management = Development and other Core Content Areas

O 6. Build systems and resources to support IB
Systems & implementation
Resources

1A. Partner with RE:
1B. Provide Bright-fr
1C. Implement Tiere
1D. Focus on Accele

2A. Develop IB “Plar
2B. Implement |IE Le
2C. Increase integra

3A. Diagnose Readi
3B. Intervene and re

44, Increase RIGOR
Instructional Sfrateg

TED

44, Provide targeted
instruction and asses
4B. Provide targeted
implement the Intern.
4C. Provide targeted
implement the APS C
4D. Participate in the

TED

54 Cultivate Busine:
and Supplemental Tr
SB. Carefully docum:
IB Programme of Ing

TED

7. Inform and engage the school community

Culture 8. Foster a positive, informed and engaged
school culture

TA. Build community
8A. Implement stude
86. Implement Sociz
8C. Enhance interna

TBD



Grady HS Strategic Plan

Grady High School Strate November —

Cluster Mission & Vision School Mission & Vision

District Mission & Vision
~~ With a caring culfure of trust and collaboration, ™, ~
every student will graduate ready for

A high-performing school district where students
love to leamn, educators inspire, families engage
M and the community trusts the system v .

Owr Vision: A high-performing cluster where educators
college and career. : inspire, families engage and students love o leam.

™ /" Our Vision: A high-performing school where educators ™
inspire, families engage, and students love to leam.

Our Mission: Through a continuing culture of equity,
Our Mission: Every student will graduate ready for trust, and collaboration, every student will graduate
college and career. | ready for college, career, and life with a dedication to

e . community involvement and service. J

) Signature Program: College and Career Preparatory i

Scheol Priorities

6. Offer a rigorous curriculum that prepares
students for college, career, and citizenship.

7. Effectively use existing and appropriate tools
to measure, analyze, and communicate student

progress.
Academic
Program
1. Build teacher capacity with the ability to meet
the diverse social and academic needs of
students.
4, Attract talented and knowledgeable staff to
Talent meet school needs.
Management
5. Create an environment that motivates and
retains staff members.
O 3. Provide necessary and salient resources to

enhance teaching and learning in all spaces

Systems & | 3. Ensure a safe and effective learning
Resources environment that encourages quality work.

School Strategies Key Performance Measures

BA. In alignment with our signature theme, the master schedule includes over
twenty AP classes and a significant offering of honors classes. Various student data
iz used to identify potential enrollees in these higher-level courses, and students are
encouraged to reach beyond their comfort zones for a reasonable challenge.

6B. We have partnered with Georgia State University and Aflanta Technical College
to offer college courses on Grady's campus during the school day.

BC. Parinering with NMSI and Georgia Tech to rigor and engag t for + Increase per‘?'e“_ta ge of
AP math, science, computer science, and ELA courses. students achieving at

6D. This year, several CTAE programs will begin the process of achieving industry Developing and above
certification. on the Georgia Milestone
GE. Continue to Ignite the 5Cs in professional learning and are emphasize the Assessments.

importance of digital citizenship.

T4 Al content areas will uze frequent common formative assessments to gauge
student mastery and prescribe individualized remediation.

7EB. Further cur work regarding teacher clarity: developing learning targets,

» Increase percentage of
students meeting

identifying focus standards, defining student success criteria, creating/modifying typical/igh growth.
common assessmenis, and specifying remediation activities.

7GC. All teachers keep Infinite Campus up to date (minimum of cne grade per week); + Increase the number of
Google Classroom clear, current, and a key tool for parents to support their students taking the AP
student's success. G

70 Professional leamning communities develop ized rubrics and e exam and scoring & 3 of

for consiructed responses. higher.

+ Increase the number of

1A Provide teachers the p ional kearning y to ensure the student mastery of .

21st century skills (i.e. student —focused, equitsbile. flexible, collsborative, facilitated, students taking college
continuous leaming). level coursework.

1B. Increase the number of teachers with credentials or cerifications for advanced leaming

(e.g. AP, gifted).

+ Expand career-driven

54 Administrative team and SELT will conduct frequent observations and provide T
opportunities for all

constructive feedback to all teachers. Teachers will have opportunities to share exemplary

strategiss. students.
5B. Continue to build the team by incorporating SEL moments among the steff (recognizing
professional and personal achievements, faculty pot lucks, efc.). + Increase the overall

graduation rate.

34. Provide the infrastructure and staffing necessary to address technology across
the curriculum.

3B. Increase technology to address the needs of a 21st cenfury learner (including
the one-to-one Chromebook inifiative).

+ Increase the number of
students who exceed the
minimum required hours

3C. Provide insfructional materials and manipulatives to enhance the classroom of community service for
environment. - ) . o graduation.
8A. Build and renovate facilities to address current capacity and innovation in the

learning envirenment.

8B. Administrators will support teachers’ efforts to minimize classroom disruptions
and protect instructional time.

8C. Build a master schedule that incorporates protected fime for PLCs.




Grady HS Strategic Plan

Grady High School Strategic Plan

District Mission & Vision

December 2020

Cluster Mission & Vision

School Mission & Vision

Culture

School Priorities

.,

- a caning cuffure of frust and collaboration, ™, s Y Ve — - ]
every student will graduate ready for Our Vision: A high-performing cluster where educators [ Our Vision: A high-performing school where educators
college and career. <j inspire, families engage and students love to leam. <j inspire, families engage and students love to leamn.
A high-performing school district where students Our Mission: Every student will graduate ready for Our Missien: Our Mission: Through a continuing culture
love fo leamn, educators inspire, families engage college and career. of equity, trust, and collaboration, every student will
and the community trusts the system Vi A Vi graduate ready for college, career, and life with a
dedication to community involvement and service.
Signature Program: College and Career Preparatory .

iy

School Strategies

2. Create a collaborative, inclusive, and
responsive school culture embracing the diverse
communities that comprise the Grady family.

N

2A_ Add Chris 180, an on-site mental health services provider. Emst and
Young partnership and One Goal initiative that build a cohort of students
who will be supperted and nurtured from their junior year of high school
through their first year of college. Signature program support specialist
will work with families and students to build a plan for their lives beyond
Grady and support them in achieving this goal.

2B. Parent meetings will be held at a variety of times, including
momings, afternoons, and evenings, to allow parents to participate
regardless of their work schedules.

2. Offer a broad selection of clubs and organizations that appeal to the
wide range of interests of our diverse student body.

2D. Build a robust co-teaching program throughout the curriculum. Offer
ongoing parent leaming sessions focused on issues pertaining to
students with disabilities, the S5T/504 process and supports, etc., to
equip our students and their families with the skills to be successful here
and beyond.

Key Performance Measures

+ Increase percentage of

students achieving at
Developing and above
on the Georgia Milesto
Assessments.

ne

+ Increase percentage of

students meeting
typical/igh growth.

+ Increase the number o
students taking the AP

f

exam and scoring a 3 or

higher.

+ Increase the number o

f

students taking college

level coursework.

+ Expand career-driven
opportunities for all
students.

+ Increase the overall
graduation rate.

+ Increase the number o
students who exceed t

f
he

minimum required hours
of community service for

graduation.




FY22 Priorities & SMART Goals

(From your Strategic Plan, insert your Top 2 Priorities & SMART Goals for FY22 here)

School Priorities SMART Goals

em

Based on your data and your existing strategic
plan, principals & GO Teams should confirm or
craft two priorities for 2020-2021.

Stre

Definition:

* Key focus areas that address your school needs

* Broad enough to address multiple domains Principals & GO Teams should confirm or craft a SMART Goal that will address each of
(Academics, Talent, System, Culture) E> your two priorities (one goal each).

Led with a “continuous improvement” verb

Clear, concise, compelling Ensure goals are specific, measurable, achievable, relevant, and time-bound

Measurable

Provides direction to stakeholders (students,

staff, families, community)

* Priorities are high-level, whereas, strategies
get to the how and individual needs/barriers of
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2 « Build the capacity of teachers in the * Decrease the achievement gap between students
E areas of engagement, rigor, and with disabilities and non-SWD white students and
2 teacher clarity in order to decrease the so black d d whi d by 304
2 achievement gap between students also black students and white students by 3% as
= with disabilities and non-SWD white E> measured by the GMAs in American literature
students and also the gap between given in May 2022.

black students and white students in .
the area of American literature. * Increase students' sense of connectedness to the

* Foster a rich sense of belonging and school as evidenced by decreased behavioral
seninsEize s Eirely ermbeedes infractions of ninth grade black male students by

social emotional learning and % in th d _ hool
wraparound services for all students. 370 In the academic school year.
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Strong Students

FY21 Budget Parameters

Build the capacity of teachers in the
areas of engagement, rigor, and
teacher clarity in order to decrease the
achievement gap between students
with disabilities and non-SWD white
students and also the gap between
black students and white students in
the area of American literature.

Foster a rich sense of belonging and
connectedness through embedded
social emotional learning and
wraparound services for all students.

Students are showing success in Literacy as
evidenced by increased Lexile scores,
assessment data, and daily classwork in
English Language Arts classes but all other
core content areas are not showing evidence of
success especially in students showing
evidence of knowledge of standards in written
explanations

Students are showing success with the wrap
around services: Chris 180, increased social
emotional supports, attention to executive

functioning and organizational needs, One

Goal, etc. Increased contact points for
disenfranchised students. Decreased class
sizes for high demand general education
classes.
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Strong Students | Strong Schoo

Discussion of Budget Summary
(Step 4: Budget Choices)




stem

a)
o
o]

wo
[1s]

i}
%]
N
o
—
(¥
%)
—
[=]
(@]
W]
(¥a]
o
=
=
=
[Val
(¥
—
1‘|
=
[¥a]
o)
o
—
%]

Executive Summary

This budget represents an investment plan for our school’s
students, employees and the community as a whole.

The budget recommendations are tied directly to the school’s
strategic vision and direction.

The proposed budget for the general operations of the school are
reflected at $12,556,295

This investment plan for FY22 accommodates a student
population that is projected to be 1590 students, which is a
increase of 49 students from FY21.



School Allocation

FY2022 TOTAL 5SCHOOL ALLOCATIONS

School Midtown High

Location 4560

Level HS

FY2022 Projected Enrollment 1590

Change in Enrollment 449

Total Earned %12,556,205

SSF Category Count Weight Allocation

Base Per Pupil 1590 54,445 57,067,944

Grade Level
Kindergarten 0 0.60 S0
1st 0 0.25 50
2nd 0 0.25 50
3rd 0 0.25 50
dth 0 0.00 50
Sth 0 0.00 50
ath 0 0.03 S0
Tth 0 0.00 S0
ath 0 0.00 S0
ath 465 0.03 562,011

[ 10th 382 0.00 50
11th 372 0.00 50
12th 371 0.00 50

Powverty 366 0.50 5813 480

Concentration of Poverty 0.06 522,379

EIP/REP 22 1.05 102,685

Special Education 125 0.03 516,670

Gifted 573 0.50 51,273,563

Gifted Supplement 1] 0.50 50

ELL 23 0.15 515,336

Small School Supplement FALSE 0.40 50

Incoming Performance 184 0.05 540,896

Baseline Supplement Mo S0

Transition Policy Supplement Mo S0

Total 55F Allocation

$9,414,965

L X

b

Making A Differcnce



School Allocation

Additional Earnings
Signature 5325,000
Turnaround S0
3 Title | $0
— Title | Holdback S0
= Title | Family Engagement 50
J—:— Title | 5chool Improvement 50
S Title IV Behavior $0
i Summer Bridge S0
Field Trip Transportation 541,827
A Dual Campus Supplement S0
S District Funded Stipends $194,033
— Reduction to School Budgets S0
é Total FTE Allotments 33.25 52,580,470
a Total Additional Earnings $3,141,330
9 Total Allocation | $12 556,295
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Strong Students

Budget by Function (Required)

School Sample Elementary School
Location 1111
Level ES
Principal A. Principal
Projected

Enroliment 632

—_

1000|Instruction 2829\ V)N I4$i607,007
2100Pupil Services v </ | 45 349,974
Improvement of\ astru/ ienal $

2210Services 2.00 206,987
2213Instructional Staff Training - —$
2220Educational Media Services  |1.00 9$9,381
2400School Administration 5.00 5$06,300
2600Maintenance & Operations 2.50 1$22,994
2700Transportation - -$

Total 43.75 5892,643




Budget by Function (Required)

FY22

- %
— Budget by Function

6%

M Instruction

B Pupil Services

® Improvement of Instructional Services
Instructional Staff Training

B Educational Media Services

H School Administration

B Maintenance & Operations

M Transportation

Making A Differenee
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What’s Next?

* January:
e GO Team Initial Budget Session (Jan. 215t-315t)
* February:
* One-on-one Associate Superintendent discussions

e Cluster Planning Session (positions sharing, cluster
alignment, etc.)

* Program Manager discussions and approvals

GO Team Feedback Session

* HR Staffing Conferences (February 23 - March 5t")
e March:

* Final GO Team Approval (March 5" - March 19t")



