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STRONG SCHOOLS
START WITH ME!

Midtown High

Meeting Minutes

School

Date: 10 November 2025
Time: 4:00- 5:00 PM

Public Viewing Link: https://www.youtube.com/@midtownhighschool2129
Physical Location: Counselor Suite (A200)

l. Call to Order
GO Team meeting begins at 4:19 pm.

Roll Call; Establish Quorum

Bockman, Betsy Principal
Boyd, Lisa Secretary Instructional Staff X
Bryant, Misty Swing Seat X
Dass, Permeil Cluster Representative Instructional Staff X
Goldberg, Eric Parent/Guardian X
Goodman, Nora Student X
Jones, Tamara Community Member X
Kastorf, Kurt Parent/Guardian X
Keenan, Jenifer Vice-Chair Parent/Guardian X
McKenzie, Christian Student X
Uzoka, Tre'Nee Chair Instructional Staff X
OPEN Community Member
Quorum is present.
lll.  Action Items
A. Approval of Agenda
member role motion second aye no abstain
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Bockman, Betsy Principal X
Boyd, Lisa Instructional Staff X
Bryant, Misty Swing Seat X
Dass, Permeil Instructional Staff X X
Goldberg, Eric Parent/Guardian X
Goodman, Nora Student X
Jones, Tamara Community Member X X
Kastorf, Kurt Parent/Guardian X
Keenan, Jenifer Parent/Guardian X
McKenzie, Christian | Student X
Uzoka, Tre’Nee Instructional Staff X

Community Member

Motion to Approve CARRIES on unanimous voice vote.

B. Approval of Previous Minutes (link to 29 September 2025 minutes)

Last revised on 9/29/2025

member role motion second aye no abstain
Bockman, Betsy Principal X
Boyd, Lisa Instructional Staff X
Bryant, Misty Swing Seat X
Dass, Permeil Instructional Staff X
Goldberg, Eric Parent/Guardian X
Goodman, Nora Student X X
Jones, Tamara Community Member X
Kastorf, Kurt Parent/Guardian X X
Keenan, Jenifer Parent/Guardian X
McKenzie, Christian | Student X
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Uzoka, Tre’Nee Instructional Staff X

Community Member

Motion to Approve CARRIES on unanimous voice vote.

C. Fill Open Community Member Seat
Tabled as nominated community member is ill.

V. Discussion Items
A. 2025-2030 Strategic Plan Development

i. Uzoka presents APS 3 goals for 2030 (20% increase in 3rd grade ELA Milestones,
8th grade math Milestones, and students meeting CCRPI College and Career
Readiness) and key performance indicators (absenteeism, sense of belonging,
discipline all students, discipline students with disabilities, discipline black
students, student-staff relationships, student success plans, school climate).

ii. Capelli shares 3 key resources to review: 2020-2025 strategic plan (updated every
five years), 2025-2026 continuous improvement plan goals (updated each year),
and school data sheet.

iii. Discussion of Potential Mission Statement updates:

1. Dass provides feedback on her choice of #3 focusing on strong
relationships; McKenzie notes preference for #1 with focus on graduating
students ready for college, career, and life; Goodman likes #2's supportive
environment.

2. Jones directs GO Team to examine the KPl summary data that may impact
Mission and Vision updates. Discussion of low KPI scores (student-staff
relationships, staff engagement, safety perception) led to questions about
validity of data and surveys.

3. GO Team adult members ask student members about their perceptions of
validity of percentages.

Draft of Mission Statement: To cultivate lifelong learners ready for college, career,
and community life who are confident, capable, and connected through rigorous
academics, strong relationships, and responsive student support systems.

iv. Discussion of Potential Vision Statement updates:

1. Boyd promotes using #1’s concept of dynamic learning environment but
substituting community to coincide with Mission Statement; Kastorf
suggests including student well-being from #2; Goodman supports high
expectations and student voice from #1.
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Draft of Mission Statement: To be a dynamic learning community where
inclusivity, high expectations, and family collaboration create a student-centered
environment that fosters well-being and student voice.

V. Information Items
A. Principal’s Report
i. sharing of 2025 AP scores per course
ii. sharing of AP Exam registration for 2026 (comparison of students enrolled in a
course and students taking the Exam)
B. APS Forward 2040

VI. Adjournment
member role motion second aye no abstain
Bockman, Betsy Principal X
Boyd, Lisa Instructional Staff X
Bryant, Misty Swing Seat X
Dass, Permeil Instructional Staff X X
Goldberg, Eric Parent/Guardian X
Goodman, Nora Student X
Jones, Tamara Community Member X X
Kastorf, Kurt Parent/Guardian X
Keenan, Jenifer Parent/Guardian X
McKenzie, Christian | Student X
Uzoka, Tre’Nee Instructional Staff X
Community Member

Motion to Approve CARRIES on unanimous hand vote.

GO Team meeting ends at 5:38 pm.
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