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Introduction  

 

 

“Families are fundamental for the wellbeing of children, communities, and society 

at large...We must elevate our view of family engagement from something that is 

essential to a quality education and student success to something that positions 

family empowerment and advocacy as a key contributor to the health and 

progress of our beloved country.” 1 

 

Purpose  

This framework is intended to provide guidance to GO Teams as they plan, 

implement, and evaluate programs for effective family engagement that support 

student achievement and equitable outcomes for all.  

Definitions  

Family Engagement (FE) is defined as:  

Families of all students including English Language Learners, students with 

disabilities and Gifted and Talented communicating and taking action with 

students, their teachers and schools to support learning needs for success.2  

(“Families” and “parents” are used interchangeably to refer to all the adults 

responsible for a student. “Families from all backgrounds and 

neighborhoods” and “diverse families” include families from all races, 

ethnicities, cultures, religions, family structures, and economic levels, as 

well as those with physical or mental exceptionalities.)3  

                                            
1 Gutierrez, Parents as Agents of Change  
2 Boston Public School – Engagement Policy  
3 CA DOE - Family Engagement Framework  
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The terms parent involvement and family involvement generally can refer to a 

range of activities. The terms parent engagement, parent participation, and family 

engagement are used interchangeably in this framework.  
  

District Core Principles  
  

The framework is organized around the four District Core Principles and tailored to 

the goals of family engagement.  

  

Core Principles with Family Engagement Focus  

  

1. Equity – commitment to providing families with the resources needed  

2. Engagement –  effectively and consistently communicate with families  

3. Excellence – commitment to build stakeholder capacity and mindsets 

through demonstration and empowerment  

4. Ethics – ensure equitable access, transparency, and evaluation of family 

engagement policies, practices, and progress  

 

Implementation Rubrics  

These rubrics are provided as tools to guide the GO Team in the process of 

implementing and evaluating effective family engagement practices at the school 

and classroom level. GO Teams may choose their preferred rubric to complete the 

steps of the family engagement assessment found on the next page. The rubrics 

are designed to be used with the toolkit.  

 

Toolkit  

The material presented in this section is intended for use by the GO Team to 

support school administration, teachers, and parents with access to simple, 

straight forward, and easily accessible forms of support and information. Included 

are sample timelines, suggested engagement initiatives, “how to” documents, 
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useful references, and workshops that include presentations, agendas, and 

participant activities.   

  

These tools are by no means exhaustive and may be used, copied, edited, or 

improved to further deepen and develop family engagement and involvement 

activities at more progressive and innovative levels.   

Overview of Current Family Engagement Choices 

Family Engagement Choice I: Academic Parent-Teacher Teams (APTT)  
 
Overview:  
The APTT model of family engagement strengthens teacher-family relationships by 
focusing on student academic growth and achievement.  The APTT Model elevates 
the efforts of traditional parent-teacher conferences by inviting all families of the 
same classroom teacher to meet together rather than individually for 75 minutes, 
three times per year.   
 

Best Practice:  

A 75-minute APTT meeting includes the following: 

 Team-building activity to build a rapport with and among parents and the 
classroom teacher 

 Foundational grade-level skills that students must master by the end of the 
school year  

 An anonymous graph of every child’s status on the skill 

 Teacher modeling the activities that are targeted to improve the skill  

 Parents practicing the activities together in order to use them with their child 
at home 

 An individualized 60-day goal for their child on the skill  

All parents receive materials for the practice activities to take home. After 60 days, 
the parents are invited back to a second meeting to receive an updated graph of 
every child’s progress and learn about another skill.  
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To provide additional support to students and families, many school districts across 
the U.S. are adding an individual session to the APTT model. Often times, the 
individual session is conducted in the student’s home with the permission and 
invitation of the parent. This added model is called, Teacher Home Visiting. The 
Teacher Home Visiting Model typically includes two home visits, one at the 
beginning of the year to establish rapport and to set student academic expectations. 
The second visit would include a discussion on student data and to revisit student 
expectations. Please note, the home visits can also take place in the community.  
 
Rollout:  
APTT can be rolled out per school or per grade level each school year. If the latter 
model is chosen, schools can begin with the lower grades and increase by one or 
two grade levels each year. This flexibility and lessons learned can inform 
subsequent grade level roll outs of the program.  
 
District Support/Resources: 
A Family Engagement Specialist will be available to train school campus staff along 
with district APTT pioneer, Principal Crystal Jones (Beecher Hills Elementary 
School). Each school will also receive funding through Title I based on the number 
of enrolled students to support this effort. The Blackboard parent app will be an 
added tool to quickly disseminate information to parents.  

 
Family Engagement Choice II: Removing Barriers Program  
 
Overview:  
The Removing Barriers Program was designed to grant schools the flexibility in 
“meeting families where they are.” This Family Engagement Choice is a community 
based/partnership approach to meet families’ core needs while promoting the 
academic wellbeing of the student.  
 
Best Practice: 
Schools can opt to utilize programs such as:  

 Facilitation of community based parent-teacher interactions to include apartment 
complexes, community centers, and places of faith. Funding can be used on 
room rentals. 

 Streamline wrap around services to allow each support staff/partner to focus on 
an area of need. Funding (per Title I guidelines) can be used to address the gaps 
in services to ensure students full participation in school by first ensuring that the 
psychosocial needs of the family does not serve as a barrier.  

 Transportation Supports in ensuring that families have a means to participate in 
parent, teacher, or school collaborations.  
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 Child Care supports so that families can ensure the caretaking of non-school 
aged children while tending to the academic needs of their school aged children.  

 Fostering Family Leaders is a parent focused curriculum that covers child 
development and life planning/SMART goals over ten lessons.  

 Community based programs that provide parents with information and practical 
exercises in being active participants in their child(ren) education. The 
community organizing style classes cover public education funding, navigating 
schools, and secondary education planning.  

 Teacher Home Visiting program is a model used to build trust through 
collaboration. Teachers conduct (in pairs) relationship-building home visits where 
they invite families to share students’ interests and experiences in school and 
their hopes and dreams for their child. Typically in two visits per year, the visits 
establish open communication between parents and teachers throughout the 
year. (This can also be used with Choice I.)  

Rollout:  
The Removing Barriers Program is appropriate for schools who desire to take a 
community based approach to family engagement. This is designed to be a program 
that is rolled out for the entire school. It is recommended that an assessment of 
student, family, and community needs and dynamics are taken into consideration 
when adopting this option.  
 
District Support/Resources: 
A Family Engagement Liaison will be available to assist each school campus with 
locating community partners and resources to encourage bridging the gap between 
home, community, and academic achievement. Each school will receive funding 
through the Title I based on the number of enrolled students to support this effort. 
The Blackboard parent app will be an added tool to quickly disseminate information 
to parents.  

 
Family Engagement Choice III: School Designed Program  
 

Overview: 

The School Designed Program was created with school based innovation in mind. 

This Choice option is school-based with the hopes of utilizing GO Teams as 

ambassadors to draw other parents through personal stories and experiences.  

 

Best Practice: 

Schools can opt to utilize current or created structures like: 
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 GO Team members, particularly parents, could launch aggressive campaigns 

to reach other families within their neighborhood and larger community to 

engage in their child’s academic process.  

 Current unique program models that are working as they are uniquely crafted 

to address the needs of the students, families, and community.  

 Creation of a family engagement team (social worker, parent liaison, 

teachers, and building administrator) that meets monthly to strategize on 

events to increase parent-school connections.  

Rollout: 

The School Designed Program is a great match for schools who desire to draw 

parents onto the campus through innovative methods. Methods that include GO 

Team parents serving as true ambassadors in their respective neighborhoods and 

school community. This is designed to be a program that is rolled out for the entire 

school.  

 

District Support/Resources: 

A Family Engagement Liaison and Specialist will be available to assist each school 
campus with locating community partners and professional development resources 
to encourage bridging the gap between home, community, and academic 
achievement. Each school will receive funding through the Title I based on the 
number of enrolled students to support this effort. The Blackboard parent app will be 
an added tool to quickly disseminate information to parents.  
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Family Engagement Assessment  
  

The rubrics are designed to address a sampling of the many activities, roles, and 

responsibilities of the GO Team and its Family Engagement & Communications 

Advisory Committee. The goal of this work is to initiate or sustain creating, 

communicating, and supporting authentic family engagement practices that lead 

to improved student outcomes.  Read the four steps below and then continue 

through the section.  

  

Step 1: Read about the Six Types of Involvement4  

Step 2: Use one of the rubrics below to determine the school’s 

current level of family engagement. 

 

Step 3: Reflect on the school’s current level of family engagement. 

Use the left column to record strengths in current engagement 

practices for each of Epstein’s six types of parent involvement. Use 

the right column to record opportunities for growth.  

 

Step 4: Reflect on the following questions. 

                                            
4 Epstein, Epstein’s Framework of Six Types of Involvement  
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Step 1: Read about the Six Types of Involvement 

  
Dr. Joyce Epstein, the director of the National Network of Partnership Schools 

connected to Johns Hopkins University, developed a framework for defining six 

different types of parent involvement. The included framework outlines the six types 

of involvement and school-family-community partnerships. It provides sample 

strategies for each type of involvement described, as well as challenges that may be 

faced, and new ways to think about what family engagement means.  

 

This framework is provided to demonstrate how family engagement goes beyond the 

attendance of meetings and community events. It shows how students, families, and 

communities in Atlanta Public Schools can become authentic co-owners of our 

schools who share responsibility for every student becoming college and career ready 

and for building true partnerships between the home, classroom, and larger 

community.  

 

GO Teams and their Family Engagement & Communications Advisory Committees 

can use Epstein’s framework as a guide to evaluate both the strengths and 

opportunities for growth for their schools in regards to family and community 

engagement. A brief overview of the six types can be found below. The full framework 

can be found on the next six pages.  
 

Epstein’s Six Types of Involvement  
 

Type 1 – Parenting  
Help all families establish home environments to support children as students.  

Type 2 – Communicating  
Design effective forms of school-to-home and home-to-school communications 

about school programs and children’s progress.  

Type 3 – Volunteering  
Recruit and organize parent help and support.  

Type 4 – Learning at Home  
Provide information and ideas to families about how to help students at home with 

homework and other curriculum-related activities, decisions, and planning.  
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Type 5 – Decision Making  
Include parents in school decisions, developing parent leaders and representatives.  

Type 6 – Collaborating with Community  
Identify and integrate resources and services from the community to strengthen 

school program, family practices, and student learning and development.  
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Epstein, Epstein’s Framework of Six Types of Involvement 
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Epstein, Epstein’s Framework of Six Types of Involvement 
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Epstein, Epstein’s Framework of Six Types of Involvement 
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Epstein, Epstein’s Framework of Six Types of Involvement 
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Step 2:  Use one of the rubrics below to determine the school’s 

current level of family engagement. 

 
 Flamboyan Foundation – School-Wide Family Engagement Rubric  

 

 John Hopkins University – Measure of School, Family, and Community 

Partnerships 

 

 PTA National Standards for Family-School Partnerships Assessment Guide 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

http://flamboyanfoundation.org/resources_and_publications/school-wide-family-engagement-rubric/
http://nj.gov/education/title1/tech/module4/measurepartner.pdf
http://nj.gov/education/title1/tech/module4/measurepartner.pdf
https://s3.amazonaws.com/rdcms-pta/files/production/public/National_Standards_Assessment_Guide.pdf
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Step 3: Reflect on the school’s current level of family engagement. 

Use the left column to record strengths in current engagement 

practices for each of Epstein’s six types of parent involvement. Use 

the right column to record opportunities for growth. 
 

TYPE 1: PARENTING 

Strengths Opportunities for Growth 
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TYPE 2: COMMUNICATING 

Strengths Opportunities for Growth 
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TYPE 3: VOLUNTEERING 

Strengths Opportunities for Growth 
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TYPE 4: LEARNING AT HOME 

Strengths Opportunities for Growth 
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TYPE 5: DECISION MAKING 

Strengths Opportunities for Growth 
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TYPE 6: COLLABORATING WITH COMMUNITY 

Strengths Opportunities for Growth 
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Step 4: Reflect on the following questions. 

 

 What major factors have contributed to the success of our school’s family 

and community engagement efforts? 

 

 What major factors have limited the success of our school’s family and 

community engagement efforts? 

 

 Have we engaged all families in our efforts? Are there any groups who have 

not been engaged? Why? How will we address this?  

  

 Have we effectively communicated our School Improvement Plan? How did 

we include the needs of families in our efforts?  

  

 Have we created an environment that affirms all families to include 

economic, social and political status, families of varying education levels, 

and those that have children with exceptionalities? How have we 

empowered families to meet student needs?  

  

 Have we created processes that are transparent, accessible, and inclusive 

of all stakeholder voices? Does the GO Team leadership reflect the 

backgrounds of our families?  

 

 How do we think our school’s Family Engagement Choice Initiative will 

address the needs identified in our chosen rubric? 

 

 What is one of our school’s major goals for improving family engagement 

over the next three years? 

 

*Refer back to Epstein’s Framework of Six Types of Involvement to view 

sample practices that reflect strong engagement. After your rubric assessment 
and reflection, consider which practices reflect current strengths of your school 
community, and also which practices could help address your school’s 

opportunities for growth.  
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GO TEAM 

Family 

Engagement 

Toolkit 
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How To:  

Form a Committee  
  

Committees help to distribute leadership. At its simplest, a committee is simply a group 

of motivated people who meet regularly to support the work of the GO Team. Whether 

the GO Team is forming the standing Family Engagement & Communications Advisory 

Committee or additional ad hoc advisory committees to support the work of family 

engagement, GO Teams must follow the steps outlined in the Local School 

Governance Teams Handbook and the Advisory Committee Handbook. The basic 

process is outlined below. 

To Establish a GO Team Advisory Committee: 

 

1. Discuss the establishment of an advisory committee 

a. Goals/objectives 

b. Potential committee chair 

c. Additional GO Team committee members (maximum of two) 
2. Draft a Committee Establishment Resolution (See Appendix B in 

the Advisory Committee Handbook for the template and sample.) 

3. Vote on the Committee Establishment Resolution (majority vote 

required) 

4. Include Committee Establishment Resolution in the GO Team 

minutes 

5. GO Team Chair appoints Advisory Committee Chair 

6. Principal appoints his/her designee for the committee (if needed) 

7. Determine additional members of the established advisory 

committee  

 

As outlined in the LSGTs Handbook and Advisory Committee Handbook, the Family 

Engagement & Communications Advisory Committee keeps the community informed of 

matters within the GO Team’s area of responsibility, including progress on the school’s 

strategic plan, budget, and School-Based Solution proposals. The Family Engagement 

& Communications Committee will participate in an annual meeting for the school 

community, led by the principal, to provide a report on the school’s performance. This 

committee will also be responsible for gathering input from the school community about 
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School-Based Solution proposals to be submitted by the GO Team, or any major school 

initiatives or changes that would require public comment.  

The Family Engagement & Communications Advisory Committee will be chaired by a 

member of the GO Team designated by the GO Team chair. 

It will be composed of the Committee Chair, the principal (or his/her designee) and at 

least one (1) additional member of the GO Team. No more than three (3) GO Team 

members can serve on any one advisory committee (committee chair plus two 

additional members maximum). The GO Team may add additional non-GO Team 

members to serve on the Family Engagement & Communications Advisory Committee. 

In addition to the standing Family Engagement & Communications Advisory 

Committee, the GO Team may, by resolution adopted by a majority of the voting GO 

Team members, create ad hoc advisory committees to support and assist the work of 

family engagement.  

 

Here are some basic steps to follow once a committee is established.  

 Find regular meeting location. (School and/or community centers)   

 Announce a public meeting   

o Post Meeting Notice and Agenda on GO Team website at least 7 days 

before the meeting. 

o Flyers/posters, email, calling post, etc.  

 Do “The Rounds”  

      o Be persuasive, say “We’ve been looking for individuals who are     

recognized as having extraordinary skills and commitment in this area, 

would you join us? (or similar words)  

o Personally engage families and staff with similar interests and/or expertise 

based on results of the survey (if applicable).  

o Emphasize the importance of increasing Family Engagement to realize 

student success.  

 Convene meeting (sample agenda on next page) 

 Complete a Committee Report 

o In lieu of meeting minutes, a Committee Report must be presented by the 

committee chair at the next scheduled GO Team meeting (See Appendix 

D of the Advisory Committee Handbook for the Committee Report 

template and a sample).  
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ABC Middle School GO Team  

Family Engagement & Communications Advisory Committee 
Meeting Agenda – October 10, 2017 7:30 a.m. - 8:30 a.m. 

 
7:30 – 7:35 Call to Order 
 
Welcome 
Review of Agenda 
 

7:35 – 8:15 Discussion Items 
 
GO Team Feedback on last Committee Report (Committee 
Chair) 
Fall Festival Preparation Progress Update 
Annual School Community Meeting – Planning Next Steps 
School-Based Solution Parent Focus Groups – Objectives, 
Recruitment, Logistics 
 

8:15 – 8:25 Recommendations to GO Team 
 
Update on Committee Goals/Objectives 
Recommendations for Action 
Questions for GO Team on Next Steps 
 
8:25 – 8:30 Announcements and Adjournment 

 
Next Meeting Time/Date 
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How To:  

  

Plan an Event / Annual Meeting  
  

This template may be used when planning and implementing family engagement 

events. It provides suggested actions and information needed for various types of 

events. Use the line items applicable to your event and school community.  

  

Directions:  

1. Complete Page 1 of this document with 2-3 members of the Family Engagement 

Committee, GO Team or other designated personnel. Information found here 

may change during the rest of the planning process.  

  

2. Complete Pages 2 & 3 of this document. Remember to:  

  

3. Review each line time on the entire document. Identify actions that are pending 

and remove any that do not apply.  

  

 Record responsible individuals for each section or line item in the 

second column  

 Record the status of each action listed in column three. This may 

include links to documents like invoices, programs, flyers, etc.  

 Record the date this action must be completed in column four  

  

4. The Event Coordinator should be responsible for monitoring and updating this 

template as necessary.    
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Event Logistics, Planning & Messaging Template9  

Name of Event    

Proposed Date &  Time of Event    

Proposed Location of Event    

Event Coordinator / Contact Person    

Target Audience – Who  
• Which group(s) is the event targeted attendee?  
• What does the audience need/want to know?  
• What will hold their interest?  

  

Message – What  
• What do you want to say to the target audience?  
• What do you want them to know/do?  

  

Objectives – Why  
Be clear about what you hope to achieve with 

this event – actionable & measurable  

  

Description of Event    

Risk Assessment   
Identify possible risks/obstacles and develop 

strategies to minimize risks  

  

Evaluation Criteria   
• What were our aims/objectives?  
• Did we achieve what we set out to do?  
• What were the intended/unintended outcomes?  
• How do we measure effectiveness?  
• What tools do we use to measure our success?  

  

                                            
9 Adapted from the Clear Guide  
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Checklist  
 Who will be involved in organizing the event  
 Date/s of event determined  

 Location/venue for event booked  

 Target audience and message determined  

 Risk assessment completed  

 Evaluation criteria established  

  

  

  

  

Early Event Planning ( at least 4-6 weeks out)  
Person(s) 

Responsible  Status / Info  
Date to be 

Completed  

Develop proposed program   
 Topics and format  

 Potential speakers and / or participants  

      

Budget  
 Funding sources identified  

 Sponsorship   
 Create budget   

      

Venue Selection  
 Create event specification and facility needs  

 Venue identification / negotiation   

 Contract development / review / approval   

      

Registration / Sign Up Management  

 Determine tool or method  
 Payment acceptance   

      

Program Planning        

 Program finalized  

Identify caterer and/or food providers  
      

Marketing        
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Advertising/Promotion Plans Developed  

 Website posting  

 Flyers, Social Media, calling post   

 Digital Invitations and/or RSVP   
 Media release – Contact the Office of Communications  

      

Signage Created & Printed  Posters, 

banners, etc.  
      

Value Adds for Attendees  

 Gifts / Prizes / Raffles / Competitions  

      

Event Management        

Space Planning  
 Sign in / sign up needs  

 Program needs  

      

 Furniture/other needs     

Audio - Visual requirements  
 PA system; Lapels or handheld microphones  

Video   

 Music: DJ, karaoke, school band and / or chorus  
 Lighting / Extra electrical requirements Lectern 

and / or podium  

      

Security   
 Emergency plan created or available  
 District police alerted and / or attending First 

Aid provisions on-site  

      

Onsite management  

  

Person(s)  

Responsible  

  

Status / Info  

  

Date to be  

Completed  

Volunteers  
 Parents, students, teachers and community members  

 To greet guests, sign in, set up and break down  

 Volunteer training materials and plans (if applicable)  
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Day of / Before Planning        

Preparations  
 Confirm time for set up / break down  

Check in with Event Coordinator  

 Ensure all materials on site   

      

Post Planning [ 0 - 3 days after]        

After the event  
Committee / team debrief  

 Evaluation against criteria  

Follow up “thank you” Communications to participants 

and volunteers  

 Feedback survey  
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Helpful Resources  
 

Sample Parent Involvement Survey Templates               https://goo.gl/MzSOFX  

 

Epstein’s Framework of Six Types of Involvement                     https://goo.gl/gX8eJg  

  

68 Ways to Increase Family Engagement        https://goo.gl/6WIusN  

  

  

School & Staff Family Engagement Workshop Series             https://goo.gl/3DAEUW  

  

1. Learning Family Engagement Basics  

2. Communicating Effectively with Families  

3. Affirming Diversity & Inclusion  

4. Including Parents with Homework  

5. Parent Engagement Playbook - Increasing   

6. Enhancing Parent - Teacher Relationships  

7. Parent Volunteering & Schoolwide Victory  

  
Family and Parent Workshop Series              https://goo.gl/EVdSdE  

  

1. Communicating with your Child  

2. Effective Homework and Study Practices  

3. Learning Your Child’s School System  

4. Preparing For College  

5. Strategies to Improve Teacher & School Communities  

https://goo.gl/MzSOFX
https://goo.gl/MzSOFX
https://goo.gl/MzSOFX
https://goo.gl/gX8eJg
https://goo.gl/gX8eJg
https://goo.gl/6WIusN
https://goo.gl/6WIusN
https://goo.gl/3DAEUW
https://goo.gl/3DAEUW
https://goo.gl/EVdSdE
https://goo.gl/EVdSdE
https://goo.gl/EVdSdE
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School Culture Assets Scan                  https://drive.google.com 

Communication with Families Assets Scan                    https://drive.google.com 

Components of a Successful Family Event                            https://drive.google.com 

Event Planning Checklist                                 https://drive.google.com 

Data Night Planning Sheet                   https://drive.google.com 

Sample Activities – For the District, Schools, & Families        https://drive.google.com/ 

Family Involvement Posters (Spanish & English)                     https://goo.gl/6EXdE0  

  

Building the Capacity of Parent Leaders Handbook                     http://goo.gl/9by1SO 

 

GA DOE Family Engagement Framework          https://goo.gl/Uw9fCE  

 

 

 

 

 

 

 

 

 

 
 

 

https://drive.google.com/file/d/0BwZXzkD0ENCQZEZ0NmpUVE0yN3M/view?usp=sharing
https://drive.google.com/file/d/0BwZXzkD0ENCQeUl1SUpGWktrOTg/view?usp=sharing
https://drive.google.com/file/d/0BwZXzkD0ENCQOEQzeFFOdFVyM3c/view?usp=sharing
https://drive.google.com/file/d/0BwZXzkD0ENCQbEZXMHE4T2hEUWM/view?usp=sharing
https://drive.google.com/file/d/0BwZXzkD0ENCQQTBMbmRwWC1Td0E/view?usp=sharing
https://drive.google.com/file/d/0BwZXzkD0ENCQVzEwZDR4cGVfYzg/view?usp=sharing
https://goo.gl/6EXdE0
https://goo.gl/6EXdE0
http://goo.gl/9by1SO
https://goo.gl/Uw9fCE
https://goo.gl/Uw9fCE
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