MAYNARD JACKSON HIGH SCHOOL

GO TEAM MEETING
Agenda

Date: Thursday, February 1, 2018
Time: 6:00 p.m.
Location: MJUHS Media Center
801 Glenwood Avenue, Atlanta, Georgia, 30316

Agenda

L. Opening items
Call to Order
. Roll Call / Quorum status
Introductions
Approve Minutes from Prior Board Meeting
Meeting norms
Public Comment - Public comment is limited to 5
minutes / person with a maximum time of 30
minutes for public comment.
II. Information Items

a. Principal Selection Process — timeline

b. GO team elections — Go team candidate declarations
are open. We will have following openings: 2 staff
and 2 parents. Interested persons can go to
apsstrongschools.com to register.

c. Southern Education Foundation (SEC) training
focusing on IB Implementation, theEvery Student
Succeeds Act (ESSA), and Building Grant-Writing
Capacity — Saturday, February 10, 10:00 am - 3:00
pm — open to parents and community members -
please register

d. School based solutions — allows flexibility and
autonomy under charter system; allows for certain
policies, rules and laws to be waived; all members
must complete the training bf we implement SBS

III. Discussion Items / Action Items

a. Strategic plan review

1. Approve strategic plan

S0 a0 o



IV.

ii. Discuss ranking of strategic plan priorities

b. Budget

i. Must be approved by March 9
ii. Three recommended meetings

1.

3.

Review - This meeting is to discuss
alignment of the budget with our updated
and prioritized Strategic Plan

(NOTE: submission of an updated and
approved Strategic Plan is required either
with or prior to our budget submission);

. Feedback Session: This session will occur

after Mr. Danser has met with the
Associate Superintendent and is our
opportunity to ensure the budget aligns
with the school’s mission, vision, and
supports our priorities;

Approval: Our approved budget is due
March 9, 2018.

c. Draft potential question for principal candidates
Adjournment



