[HTEAMS Budget Allocation

STRONG SCHOOLS )
START WITH ME! Meeting Agenda

North Atlanta High School
Date: Thursday, January 30, 2025
Time: 4:30 PM
Location: Zoom

I Call to order
Il. Roll Call; Establish Quorum
Ill.  Action Items
A. Approval of Agenda:
B. Approval of Previous Minutes:
C. Approval of new Go Team Member
i. Shawanda Johnson
IV.  Discussion Items

A. Changes to Gifted Delivery Model — none
i. We will continue to use the Advanced Content Model
B. Review Budget Meeting Schedule

i. February 13, 2025 — Review of Budget Draft
ii. March 6, 2025 — Adoption of Budget

C. Budget Allocation Presentation

D. Principal Selection Process — Mr. Douglass
V. Information Items

A. Principal’s Report

i. CCRPI

B. Committee Reports

C. Cluster Advisory Meeting Report
VL. Announcements
VII. Public Comment
VIll.  Adjournment
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