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WARREN T. JACKSON GO-TEAM MEETING MINUTES
Thursday, January 5, 2017 3-4 PM
Main Campus Conference Room
Call to Order: Zachary White, Chair, 3:12pm
Roll Call: Vicki McGinty, Secretary — presence of quorum confirmed

Present: Amy Carter, Vicki McGinty, Kesha Payne, Heather Perry, Zachary
White, Brent McBride, Dana Ugwonali

Absent: Jesse Shannon, Zack Sexton, Maria Diedrich
Discussion Items

A. Discussion of and revision of school priorities and key performance measures
for Jackson’s strategic plan. The team discussed the need in the future to add
a performance measure for the school priority of “supporting opportunities for
teachers to visit other IB World Schools” and agreed that the upcoming
school year would serve as a baseline by which to measure future increases
in such school visits.

B. Mr. McBride presented on his recent meeting with other northern cluster
principals. He asked for input from the team regarding a proposed cluster-wide
change in scheduling of teacher professional education days (i.e. different than
those scheduled by APS, possibly being scheduled on Fridays where the
students would have early dismissal).

Action Items

A. Motion to approve minutes of 11/3/16 meeting, seconded and approved
unanimously, motion carried

(*At this point Amy Carter left the meeting, but a quorum was still present)

B. Motion by to approve Jackson strategic plan, seconded and approved
unanimously. (*see attached)

Adjournment - Mr. White adjourned the meeting at 4:06pm.

A

y g ¥




