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Proposed Implementation Schedule

• Create feedback loop for stakeholders 
to provide input; refine strategy based 
upon feedback

• Present draft plan to GA DOE to ensure 
Title I compliance with all 
recommendations

• Policy team drafts board policy and gets 
feedback from various stakeholder 
groups and Policy Review Committee

• Cross-functional team begins planning 
for APS Parent App

November
• Interview candidates for Director of 

Family Engagement
• Board considers policy for final approval

• Board votes on approving any 
additional positions needed for 
Family Engagement team

• Standard Communication Practices 
implemented to ensure readiness for 
launch of APS Parent App

• Draft FY18 Budget for Family & 
Alumni Engagement developed

January March

• Final FY18 Budget for Family & 
Alumni Engagement submitted

• Begin developing professional 
development plan for creating 
warm/welcoming environment

• GO Teams presented with their 
options around tailored 
engagement initiatives for FY18

• Professional 
development schedule 
finalized for all 
engagement initiatives

• Systems and 
procedures finalized for 
engagement initiatives

• First phase of 
standards and 
expectations 
implemented

May August

• Present first draft of 
strategy to board

• Engage with 
stakeholders and 
collect feedback on 
strategy

October

• Present final strategy 
recommendations to the Board

• Board considers policy for first reading

• Board votes on approving 
creation of new position Director 
of Family Engagement

• Public comments on draft policy
• Policy Review Committee meets 

to review policy

December February

• Director of Family Engagement starts; 
begins interviewing for team

• Begin engaging with stakeholders to 
develop draft standards and 
expectations

• Convene representatives of alumni 
organizations; begin to develop plan 
for FY18

• GO Teams select their 
options for tailored 
engagement initiatives; 
planning begins for 
implementation

• First phase of professional 
development for key 
initiatives implemented

• Soft launch of APS Parent 
App at Back to School Bash

• All team members are in place

April June - July


